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Message from the Management

Woﬂd economic growth experienced a substantial
slowdown in 2001, marking a strong contrast with the
across-the-board growth of 2000. Taiwan itself encountered
serious economic troubles as international trade weakened
greatly, unemployment climbed higher step by step, and
commodity prices fell to the very edge of deflation. The
general expectation was for a rebound in the domestic
economy at the end of the year, but the September 11 incidents
and the severe damage brought by Typhoon Nari kept the
island's economy testing new lows. According to preliminary
figures from the Directorate General of Budget,
Accounting and Statistics, economic growth fell into the
negative range for the first time since statistics have been
compiled, reaching a minus 1.91%. At this time all our
employees felt a common sense of the cument difficulties,
redoubling their efforts toward business expansion and
economizing on spending so as to build up the Bank's
income.

Various active measures were undertaken to
improve the operating system and enhance management
efficiency following the accession of a new management
team at the end of August 2001, thus opening up new vistas
for the Bank. These measures include (1) organizational
re-engineering along with the proposal of a human
resources plan and concrete programs for upgrading
operating efficiency and improving profit-making ability,
(2) readjustment of branch management strategy, (3)
manpower streamlining so as to save on personnel costs,
(4) cutting of costs and development of new sources of
income, and (5) active disposition of idle assets (6)
issuance of subordinated debt to strengthen financial
structure.

In addition to these actions in the area of
management, the Bank moved to strengthen its operating
system and reduce its ratio of non-performing loans by
greatly raising the amount of bad loans written off in 2001.
There was likewise no slackening of effort in the area of
business development, and with tireless work by the entire
staff the rate of achievement for all of the major business
targets showed excellent results during this fiscal year. In
the future we will continue promoting small and medium
business loans as well as consumer loans, and will
vigorously develop the insurance agency and trust
businesses by means of strategic alliances and carry out
cross-marketing campaigns to fully utilize the Bank's
branch network in order to build up the Bank's income .In
addition , the Customer Data Storage and Customer
Relation's Mangement System will be established with the
aim of strengthening the business expansion ability and
heightening the Bank's operating performance.

Despite the signs of economic recovery, the new
year of 2002 is plagued by numerous uncertainties such as
reform of the financial system, revision of cross-straits
economic policy, and the impact of WTO membership.
These factors will have a huge influence on the future
development of Taiwan's economy and banking
operations. The Taiwan Business Bank will hold to the
principles of progess, efficiency, and responsibility as we
redouble our efforts to achieve a new stand. Following are
reports on the results of our operations in fiscal year 2001,
and the directions in which our efforts will be channeled in
FY2002:

5/6
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[. Business Operations in Fiscal Year 2001

(Jan. 1 - Dec. 31, 2001)

() Major Business Achievements

1. According to the ranking of the woidd's top 1,000
banks published in the July 2001 issue of The Banker
magazine, the TBB placed 215th in tems of total
assets and 204 th in tier-one capital. Among domestic
Taiwan banks, the rankings were seventh and ninth,
respectively.

2.Three new business units were added in 2001 to
increase the number of business locations and expand
the scope of services: The Nan Kang Branch, Cheng
Y1 Mini-branch, and Hsin Wu Mini-branch.

3.In response to the trend toward internationalized

operations by Taiwan's small and medium-sized

enterprises, the TBB worked vigorously to expand
overseas business locations. Permission was
received from the APRA inJuly 2001 for the Sydney

Branch to stait operating and providing a complete

range of financial services to companies there.

.The Nei Hu, Nan Can, and Nan Kang branches were
added to the TBB's list of foreign exchange units,
and the Cheng Yi and Hsin Wu mini-branches were
approved for dealing in foreign-currency cash and
traveler's checks. The TBB's forex network now
encompasses 49 designated foreign exchange
branches as well as 77 units that deal in foreign-
currency cash and traveler's checks, meaning that all
of the Bank's business units are able to provide
customers with at least the convenience of foreign
currency cash and traveler's check transactions.

S5.The telephone banking function was expanded, and
mobile banking and central registered government
bond clearance banking businesses were inau gurated;

in addition, planning was completed for a
multifunction Internet banking sy stem.

6."Multi-dimensional Small and Medium Business
Loans” were introduced to meet the financing needs
of small and medium sized enterprises and fulfill the
TBB policy of assisting SMEs. In addition, preferen-
tial loan programs were offered in line with govem-
ment policy, including "NT$750 Billion in Loans for
Traditional Industries”,” Prferential Loans for

Encouraging Private Participation in Public
Construction”,” NT$200 Billion in Preferential Home
Loans by Financial Institutions,” and "Special
Preferential Loans for Owner Occupied Homes ”

7.In line with the revision of the Statute Governing
Relations Between the People of Taiwan and
Mainland China, the TBB received permission
from the Ministry of Finance to inaugurate cross
straits business and is actively undertaking
crossstraits trade financing and remittance business.

8.In coordination with the formal introduction of
the euro currency beginning in 2002, the TBB
produced a"Response Measues for the Conversion of
European Union Currencies into the Euro” and
introduced the preferential conversion of European
Union currency time deposits to euro time deposits
in order to protect the rights of customers.

o~
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. Consolidated foreign exchange deposits as well as

telphone banking foreign exchange deposits and
immediate and preappointed transfer of funds were
introduced so as to increase the functionality and
convenience of foreign exchange deposits.The forfaiting
business was inaugurated to help exporters obtain funds
quickly as well as to increase the Bank's foreign exchange
income and enhance exportcompetitiveness.

. Active preparations were made for the establishment of the

TBB Insurance Agency Co. in order to integrate the
advantageous products and resources of the banking and
insurance industries and provide customers with a"one-stop
shopping" marketing channel, and thereby enhance the
Bank's commission income and improve its operating
structure. Thirteen demonstration branches have already
been selected for trial operation of the insurance agency
business.

The custodial banking business was developed vigorously
by increasing custodianship of ING CHB Small Capital
Selected Fund. An alliance with Nan Shan Life Insurance
and ING Investment Corporation (Taiwan Ltd.) was
entered into with the aim of integrating the insurance and
fund businesses, thereby increasing channels for the Bank's
funds business.

.Credit card related businesses were actively promoted,

including the issuance of affinity cards, membercards, and
campus cards.

. Computer information systems were developed in line with

the promotion of various business lines, including an
agency business system, new account center batch
implementation system, and campus IC card batch account
opening computer program.

. In coordination with government assistance for the

disposition of bad assets by domestic banks, the TBB
invested in the Taiwan Assets Management Corp. and
Taiwan Fnancial Assets Service Corp.; also, in response to
the needs of its development of e<commerce, the Bank has
received pemission from the authorities to invest in the
Financial E-Solution Co., I1d.

.A total of NT$35,488,784,000 in non-performing loans

had been cleared out by the end of December. Bad debt
recovered and gain from disposal of collateral amounted to
NT$55,004,000 and NT$4,591,000,respectively.A total of
NT$ 22,046,222,000 in non-performing loans was written
off.

.In line with the trend toward computerized and network

banking operations, the Bank completed an Internet
version of the Collateral Rights Inquiry System for Rea
Estate(Movable Property), Accountant Disciplinary
Record Inquiry System, and Compilation System for
Large-Amount Credit Investigation Reports in order to
upgrade the quality of credit investigation and increase
administrativ e efficiency.

The severance of 233 employees was approved under the
preferential severance program, resulting in the saving of
approximately NT$270 million in personnel expenses
annually.

The Taiwan Business Bank's original financial projections

for fiscal year 2001 included before-tax income of NT$1,580,
480,000; due to the impact of generally poor economic
conditions in the market, changes in the financial environment,
and slumping stock market performance on the quality of loan

O OF 355 8 &5 3%



(EyE ) MMMEL R4, ~ ' Fat
Bl AR A R, T REEE
%iﬁﬁﬁﬁjﬁ’u%%@%%
> HESHETT BOH -
1Iﬂﬁﬁlkusé%$’%ﬁﬁ%
EBEBTZ==A BFEAATEEA
BH_ECTET -

4

ARATIUAAF R A 5 iﬁ?ﬁﬁﬁﬁﬁ%f‘é*
TR/ NTZEIY-F\ETT > MR 5%
HE AR = /AN m@fg%i@t&X
B~ RETHRR o BRI (EE EME
B AL Tl R B A
WEBEEME - NEEE R R > 2R
TITHE ZRERSGHEN - SRS
e W5 TH AR BA BLE - #8 & Gt B B
IV R E R B THE > BB
TG R R M AT s — T A E /AT =
PO\ B T R R ML AT #li o 7 T FH &
UG o MR EE R M AT — 5 S TS E
WTFJLEILH/SETT -

N FFEREEERALHZ {EL
TIESETT > MBEHEIGZEREREH T2
—O0O - A— BERALAASTAE
:?Aﬁéﬁ’%%ﬁﬂ¢ Ry E 5T
Z—0O0 - by BFEEEAT=E
THAEETT  MBTHIGER R E 52
SN = BEERLHERL T LA

HIC > WBTEEGERER B E 2 Z LN
NORE & +i- Sy = F ity gt -VAS WV
EoL > MBTHHERR B E 2 Z I -

L= MAEMIE—BFSTAE=T=H
%ﬁ’%%ﬁﬂﬁﬁA%E%Z O
O-—0O: BEME—5 -1+ _EZt
BHETT > MEHEIGERERE 5 2—0
OO BHBALERIAZLILE
BEHDZZ0O - HJL > MAETHESZ
HWACEEREA == Ot
IR Z R H o= - N gl
EHEBREESZIEERE T 52N

(1) B SR 8 T
A B R Rl B AL > BIER

assets, however, operating income declined and the
Bank moved to strengthen its financial structure and
improve its asset quality by accelerating the writing off of
bad debts, and because of this the financial projections
were readjusted twice during the year. Following the two
read justments, which were camied out in accordance with
the relevant regulations of the Securities and Futures
Commission and approved by a CPA, the original
before-tax income projection of NT$1,580,480,000 was
reduced to NT$50,040,000 and then to a before-tax loss of
NTS$16,649,960,000.

Operating revenue for 2001 was NT$50,299 million,
for a target achievementratio of 100.61%. Operating costs
were NT$56,628 million, amounting to 100.74% of the
projected target. Gross operating loss was NT$6,329
million, for a target achievement of 98.19%. Operating
expenses were NT$9,059 million, or 98.90% of the taiget.
Operating losses were NT$15,388 million, or 99.93% of
the projected target. Before-tax loss amounted to
NT$16,633 million, which was 100.10% of the target
projection; after-tax loss was NT$12,207 million, or
100.02% of the target. The ratio of operating loss to
operating revenue was a negative 30.59 %, the ratio of
before-tax loss to operating revenue was a negative
33.07%, the spread between deposit and loan interest rates
was 2.62 percentage points, and the ratio of after-tax
losses to shareholders » equity was a negative 26.11 %.

I. Reasons for Losses Suffered in 200 1
(1) An Increase in Non-performing Loans

Competition in the banking industry has been intense

in recent years because of the liberalization and

intemationalization of the domestic financial market.

Restrictions have been successively relaxed in the

pursuit of customers, and the result has been an

increase in the amount of non-performing loans. In

2001 Taiwan fell into the worst economic difficulties

it had experienced since the first energy crisis;

according to statistics from the Directorate General of

Budget, Accounting and Statistics, economic grow th

for the year registered its first negative rate since

records have been kept, with a contraction of 1.91 %.

The economic slump made the banks' non-performing

loan situation even worse. The Taiwan Business Bank

focuses primarly on loans tosmall and medium-sized
enterprises, and because of this it suffered the impact
of the slump with special severity and its non-
performing loans increased. At the end of November

2001 its non-performing loans totaled NT$82.2

billion, for a non-performing loan ratio of 11.81%;

following a large scale write-off of bad loans, the

non-performing loan mtio at theend of December th at
year was NT$68.9 billion, giving a non-performing
loan ratio of 9.97 %.
(2)A Large Increase in Allocations for
Reserves and
Bad Debt Write-offs
The Bank moved to dispose of bad assets and improve
its asset quality in 2001 by greatly increasing its
various reserves to a total of NT$24.415 billion,
up NT$21.173 billion and NT$20.968 billion,
respectively over the amounts in 1999 and 2000. Bad
debt in the amount of NT$22.046 billion was writ-
ten off, an increase of NT$19.427 billion and

NT$19.030 billion over the amount used for this

purpose in 1999 and 2000 ,respectively. This large

increase in reserves and wiite-offs caused the Bank to
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suffer a loss for the year.
. The Bank's Profitability is Gradually Improving
After eliminating the special allocations made for
improving asset quality,the Bank's pre-allocation
before-tax profit was NT § 7.781 billion; compared
with the before-tax earnings of NT $ 7.652 billion in
1999 and NT §$6.974 billion in 2000, this was an
increase of NT $ 129 million and NT $ 807 million,
respectively. This shows that profitability in 2001 did
not in fact decline, but was better than in past years.
3. Switching the Management Team and Carrying Out
Management Reform
With its loan quality poor and its operating performance
weak, the Bank moved to upgrade its operating
performance and camy out operational improvement at
the end of August 2001 by switching its chairman,
president, three executive vice presidents, and head
auditor. Followiing its establishment the new
management team has striven for organizational refom,
the implementation of a preferential retirement pro gram
to downsize personnel, strengthened promotion of loans
to small and medium sized enterprises as well as
consumer loans, readjustment of the branch management
strategy, economizing on expenditures, and disposition
of idle Bank assets.The improvements resulting from
these efforts are gradually emerging.

The TBB has established "Business Research and
Development Operating Procedures for the Taiwan
Business Bank" with the aim of effectively promoting
R&D by encouraging staff members to propose concrete
reform measures for business operations, management, and
innovation. Eight approved business R&D reports were
completed during fiscal 2001, as follows:
1. Operating and Risk Hedging Strategies for
Stock Warrants and Index Futures.

2. Methods for the Management of Non-perfoming
Assets.

3. Strengthened Relationship Marketing to Increase
Competitiveness

4. Linkage Between Customer Service and the
Promotion of Bank Business.

5. Financing Problems of Taiwanese Businesses in
Mainland China.

6. Research on the Method of Performance Evaluation

for Business Units.

7. Evaluations on Asset Management Companies.

8. The Influence of Taiwan's Share Buy-back System

and Article 28-2 of the Securities Transaction Law
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on Domestic Banking Operations.

The Bank will continue operating in line with
national economic development plans by offering short-
med um, and long-term credit to small and medium-sized
enterprises in order to help them improve their production
equipment and financial structure as well as to strengthen
their management. The Bank also promotes economic
development in coordination with government policy; in
addition to revising business measures and taking the
initiative in providing financial services to commerce and
industry, the Bank will also strengthen its efforts toward
the antomation of information with the aim of enhancing
the quality of its service.

1.Deposits (excluding due to banks):NT$755,100
million

2.Loans:NT$629,200million.

3.Foreign exchange transactions:US$26,400 million.

4.Securities brokerage: NT$176,600 million.

1.Strengthening of the extension of credit to small and

medium-sized enterprises as well as peripheral
businesses, and active promotion of the consumer
financing business, with the goal of becoming a
consolidated bank offering a full range of services.

.Development of new financial products and

reinforcement of the added value and functions
of existing products so as to set down a strong
foundation of diversified products, and carry out
cross-marketing,campaigns to establish a one-stop
shopping environment for new financial products.

.Strengthening of loan asset management and
reinforcement of professional capabilities, and

establishment of northern, central, and southern
regional loan guidance centers to support business units
in handling large new loans and loan increase cases,
and to take responsibility for leading syndicated loan
cases, thereby enhancing loan quality and efficiency.
4.Strengthening of assets and liabilities management
and continued reinforcement of the Funding
Committee functions in order to enhance the efficiency
of capital utilization and increase the Bank's income.
5.Reinforcement of the functions of the Assets and
Liabilities Management Committee, strengthening of
risk management, and emphasis on crisis response
capability.

6. Active development of cross-straits financial and forex
businesses in line with the government's relaxation of
the "don't hurry, be patient” policy so as to increase the
Bank's share of the forex trading market and encourage
its customers to use the Bank's OBU or Hong Kong
Branch as a center forthe deploy ment of fund's between
Taiwan,mainland China, and Hong Kong.

7.Development of full-function e-banking services and
reinforcement of website management in response to
the e-commerce trend .

8. Active establishment of a (1) customer data storage
and customer relationship management system, (2)
integrated intelligent portfolio account management
system, (3) credit investigation management sy stem,
and @) transaction statement and report inquiry system
so as to facilitate bank-wide business integration, the
provision of decision-making information, and the

Do
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reinforcement of business develop ment capability.

9.Active development of the trust business and

integration of money trust, movable assets trust,
msurance fund trust, retirement fund trust,parent-child
trust, and other new trust businesses, plus solicitation
of the agency business, so as to increase the ratio of
commission income and enrich the Bank's revenues.

10.Development of the securities brokerage business and

addition of more brokerage branches along with
improvement of their operations and management, as
well as encouragement of other branches to pass on
securities customers.

. Reinforcement of post-loan examination and stren gthening

of file establishment and follow-up for bad debts.

. Active clearing up of non-performing loans, streng thening

of the Bank's operating system, and mobilization of the
entire staff for this purpose; devotion of attention to the
marketing and acceptance of collateral auctions, and
cooperation with foreign asset management companies in
the disposition of bad debt.

O OF 355 8 &5 3%



O OF &8 8t &8 %

13/14 Message from the Management

DA B2 AT R — 5 AH 55 ST R e R
HEFTTHAR - IRERAK > 5 Al T L0
NEET LT ~ R ke 2 =) R OF JE
R S A e L RBIINAWT O
% > BN ER S F L JIR AL R
17t 1 il 5 = 1 PR o R DR W <
5 LT o AR RCR - K7D
METTRL RS P - RN O A RS o > TR
P erf /NS (5 S T R S -
HEFTHLSE NG o BE AT > HERIRTT
IRBRZERS - DL et (2 5 G M iRss &
o oy PEER 1T Ry H AR o (£ BE Bk B 25 L ke
ot B L FACH AT B
Bl SRR AR A RERBRE RS T AT T
SCRPBR IR A T 228 Rt SR f o
o BeR S BECKREES - NG
IR Al SEtE R -

The above description covers the fruits of the Bank's
efforts over the past year, and the goals of its efforts in the
years to come. Looking to the future, the financial
competition model will undergo changes because of the
popularity of digitization and the trend toward financial
holding companies and mergers and acquisitions. With
R.O.C.s entry into the WTO, specially, competition in the
domestic financial market is sure to become more intense and
the TBB will confront ever more difficult challenges. To cope
with the competition and upgrade our operating efficiency,
the Bank has carried out organizational re-engineering and,
along with this organizational reform, has engaged in a
vigorous effort to expand SME corporate and consumer
financing, carry out cross-marketing via alliances with other
industries, and promote the insurance business in order to
develop into a consolidated bank that provides a full range of
financial services. In addition to thanking all of our
shareholders and leaders of society for their care for and
encouragement of the Taiwan Business Bank over the years,
we also wish to express our profound hope that you will
continue favoring us with your support and direction in the
future. We and our entire staff will hold firmly to our
operating principles of progress, efficiency, and respon sibility
as we redouble our efforts and strive to create new heights of
business performance.
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L. History

The forerunners of the Taiwan Business Bank were
two private savings organizations, one established in
Taipei in June of 1915 and the other in Tainan in July of
the same year, following the traditional practice of forming
cooperatives.

Following the restoration of Taiwan to the Republic
of China on Oct. 25, 1945, these two organizations and
two more savings cooperatives were taken over by the
Taiwan Provincial Government and, on Sept. 1, 1946,
were reorganized to form the Taiwan Mutual Financial
Co., Ltd. On May 31, 1947 the Taiwan Mutual Financial
Co. absorbed the Tokiwa Real Estate Co., Ltd., and
reached an accumulated capitalization of $10 million
On June 1, 1947 the name of the
company was changed to the Taiwan Provincial Mutual
Ltd. Then, because of the

similarity of its business to that of a private cooperative,

former Taiwan dollars.

Loans and Savings Co.,

the name was changed again in January 1948, to the
Taiwan Credit Cooperative and Savings Co., Lid.

Following the promulgation of the revised Bank ing
Law in 1975, the company was reorganized, on July 1,
1976, into the Medium Business Bank of Taiwan in line
with the government's overall economic policy and the
provisions of the revised law. It was the first specialized
bank established by the government for the purpose of
providing financing assistance and guidance to small and
med lum-sized enterprises.

To cope with the liberalized and internationalized
financial environment, and to conform to the government's
vision of building Taiwan into an Asia-Pacific Regional
Operations Center, the TBB was transformed into a private
bank on Jan. 22, 1998 and entered a brand-new age of
operations. At the time of its reorganization in 1976 the
Bank's capitalization stood at NT$500 million, and it had
50 branches as well as 58 sub-branches. To augment its
operating funds and reinforce its operating base, capital
increases have been carried out repeatedly until the current
capitalization has reached NT$31,809.07 million. The
Bank's organizational stmucture is continuously readjusted
n response to business and operating needs. In addition to
the Auditing Department and the Secretarial Department
under the Board of Directors, there are management units
consisting of 15 Departments. Domestic branches now
number 124. In addition to the Offshore Banking Branch,
there are also three overseas units, including the Los
Angeles Branch, Hong Kong Branch, and Sydney Branch
(opened for operation in July, 2001).
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As of Dec 31,

Wi i
Title

HirR

Chairman

W T PR B
Mamging
Directorand Presidert

WS

Marm ging Direc ior

WL
Mamging Direc tor

SR
Mamging Direc tor

ORI

Directorand
Executive Vice President

W

Direc for

R

Director

2001

P

B REA
RECIE

Ministry of Finance
Repres entative:
Wang Rorg-Jou

BT REA
Miristry of Finance
Representative: Soo Jinr
Fong

EEIRTTARA
iz

Bank of Taiwan
Representative:

Char A-Ting

SEMSTARA
I?;'ijn

Bank of Taiwan
Representative:
Wang Chauw Pei

B SRITARERA
;%-5/5 737

First Canmercial Bank
Representative:

Huang Hsiu-Nan

BT RERA
A

Miristry of Finance
Representative:

Lee Chw-Sheng

WFBGIREA
P

Ministry of Finance
Representative: Wu
Ts an-Hei

SEMSTAERA
BE

Bank of Taiwan
Representative:
Huang Fan-Yen

2R

Education

PR BUA B A
e hE L
Master's De gree,

Graduate School of Law ,

Natiorm] Chungshing
University

BRI T2
ML

MBA, New York
Institute of T ec nology

IR BERG SR
Business DepL National
Taiwan Uni versity

FIAS T A
Business Dept, Asia
University, Japan

BUA KSR R
International Trade
De mrtment, National
Chengchi University

BUa K5
Deprment of L aw,
Natiom!| Clengehi
University

BRE

I TECFSERT
Gxaduate Schaol of
Public Administration,
Natiom] Clengehi
University

P YN
BRELREES |
Medcal Scierces

De mriment, National
Taiwan University

KR

Career Experience

a‘B{“ﬁu% EER
?fa%ulr Tk
Fuﬂ!‘ B

HACTTER R

SRS e A5
LG~ HEL
98 < Rl 7
LI

Hha‘% ( H E-J
B (k) Al 5'5)\

Director, Depatment of Natiom] Treasury,
Miristry of Finance ; Commissioner, Naticnal Tax
Administration o Taipei, Direc for, Investigation
Bueau, Ministry of Justice; Admiristrative Vice
Mirister of Finance; Chairman of the Board,
Central Twst of China; Chairman T rust
Association of the RO.C.; Directar, Financial
Asset Service Co.; S upervisor, Taiwan Asset

Mam gement Co.

EHBERT TP TRCE ~ (SREAHEE -

FEAHEEL ~ FIFERCEL ~ ARGl
oyl ~ IR T -
{51 AL R D AN
RIBE L I ~ i ~ R (ke

AL
Gereral Manager, SVP& GM, T rust Department,
Loan Supervision Department, Executive Vice
Presidet, Land Bank of Taiwarn Directar,
Fuh-Hwa Securities Finarce Cap.; Director,
Union Bank of T aiwan; Director, Farmers' Cedit
Guarantee Fund; De puty S ec e tary Ge neral,
Comsutant, Barkers Association of the RO.C;
Supervisor; Chung Hsing Bills Finance Corp.

R FOME DR

fiin B2 AT ~ SRR =

Demty Direc tor Ge neral, ForeignExchang Dept.,
Central Bank of China, Representative,

London Representative Office of CBC, Direc tor
Gereral, Foreign Exchange Department , Gentral
Bank of China

SNSRI TR - B - IR -
ff‘«f%! f»"éﬁ%iiﬂi

Division Chie £ Manager, De puty General
Mamger, Gereral Manager, General Affiirs
Office, Bark of Taiwan

5 SRET /P THERR
TGRS~ Rl

Gereral Manager, SVP & Gereral Manager,

Business Dept., Executive Vice Presidet,

First Cannercial Bank

EEEEROTTREEE ~ SR AT -
FERZEE AT ~ EATASE - Wi AsRg
BN EHE S~ SRR
Gereral Manager, SVP & General Managr,
Past-due Loan Proce ssing Center, Director,
Auditing Department, Secre tary General,T ai wan
Business Bank Directar, Union Real-Estate
Mamgement Comp.; Executive Vice President,
Taiwan Business Bank

B2 ~ HREY RIS
3~ EEER RSB
HEAG LS I PRAE i g%
Couwnse lor, Ministryof Financ e; Dire ctor; Central
Insurance Co.; Managing Director,

Central Twst of China; Chairman

Overseas Chinese Loan Guarartee Furd

Y FJHE

A)&%I&umﬂﬁﬂriﬁi ~ BT
R HLECE R - %ﬁﬁ'ﬁb%)(%ﬁ

ffa@gf‘;uéaﬁmhﬁ

Chairman, De pt. of Anesthesiology,

Natiom!] Taiwan University Hes pital;

Advisor, T aishin Internatioanal

Bank; Diector, Taichung Motors

Transpatatian Co.; Deputy Director, Wu

Ho-Shih Memarial Hospital

Y

Inauguration
Date

900829
Aug29, 001

900829
Aug29, 101

89.10.15
Oct.15, 2000

89.10.15
Oct. 15, 2000

90.1022
Oct22, 2001

90.0903
Sen03,2001

89.10.15
Oct.15, 2000

89.10.15
Oct.15, 2000
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Percertage

AR \fli F
92.06.14)
2years and

eight months
(June 14 2003)

195,137,180 6.135

—AE A H
9206.14)
2years and

eight months
(June 14 2003)

AR \fli F
92.06.14)
2years and

eight months
(June 14 2003)

898,019,986 28232

—AE A H
9206.14)
2years and

eight months
(June 14 2003)

—AE A H
9206.14)
2years and

eight months
(June 14 2003)

207,551,088 6.525

—AF/ ({18 H
9206.14)
2years and

eight months
(June 14 2003)

AR \(fIEH
92.06.14)

2years and
eight months
(June 14 2003)

—AE (A H
9206.14)
2years and

eight months
(June 14 2003)

P B AR BRAT 42
ERRE] 40
Sharehdding by
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W RRREERI (96)
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Title

HEH

Direc tor

Direc for

Direc tor

Direc tor

Direc tor

Direc tor

Direc for

il 2UN

Resident Supevisor

2001

%

EEEIRTTAREA
Sl e

Bankof Taiwan
Representative: Chou
Chau-Hsiing

EEIRTTARA
Bl PFER

Bank of

Taiwan Repres entative:
Chiu D an-Chih

MR AR
AR

Land Bank of Taiwan
Representative:

Hsu Sorg-Ken

EALERTTAZRA
[

Chang Hwa Commercial
Bank Represertative:
Chen Chen- Jau

AT ARERA
skt

First Cannercial Bank
Representative:

Guo Jiann-Jong

HERERT TR
i

Hua Nan Canmercial
Bank Represertative:
Kung Chin-Yuan

HALSRITAZRA
-

Chang Hwa Commercial
Bank Represertative:
YehWanTu

EALERTTAZRA

S AT

Chang Hwa Commercial
Bank Represertative:
Wu C.S

2R

Education

TR TR
i ﬂ_" e

De prtment of
Mechanical Engineering,
Natiorn] Chung K g
University

Rl SRR
English Depattment,
Natiom] Taiwan Normal
University

EEEPE N enn
AT
Ph.D., Univesity of
Pemsylvania

PR AP EER
Accounting Dept.,
Ferng Cha Academy

Ao

Ph.D. inPolitical
Econanics, Susse x
University, UK.

EAE T H TG
Indwstrial DeSLgn,
Natiom] Taipei Cdlege
of Industry

BOE A
EESEEZE
Intermtional Trade
Deqt., National
Chengchi Unviersity

AVLEALERE
Changhua Se nior
Commercial Schod

W (BT
Career Experience Inauguration
Date
SESRTTRMR - BERHESEBRLIA -
BIEAE ~ B 89.10.15
Division Chie £ Business Planner, AVP, Oct 15, 2000

SVP & Geneml Mamger, Data Processing
and Information De riment, Bank of T aiwan

SUEIRTTRLR - S -
B ~ [ SME LGRS
DivisionChief AVP, SVP &
Gereral Manager, International
Mamgement Det. Bank of T aiwan

89.10.15
Oct. 15, 2000

KREEEZ ~ AEATAHBER ~ Boa i
[~ o PﬁHI@uf‘“ FRFTAR —AH AT ~ YL
KEEBHZ ~ IHBEREFE LT 2
Advisor, Ministry of E dication;

Director & Researcher, Thrd Division, Institute of
Econanics, Academia

Sinica; Prof,, Dean TamKang Uniwersity;

89.10.15
Oct. 15, 2000

RALSRTT AR AT ~ G AGHREEL
)\JJ PRI RS ~ RIREHRE
Direc for, Personnel Dept., SVP &
Gereral Mangr, Saving DepL Human Resource s
Deqt., Executive Vice Pesident, Chang Hwa
Comercial Bark

89.10.15
Oct.15, 2000

Iﬁlfi SRS ST RIS I ~ K
2E N ﬁ#{ﬂimJ#ﬁd& D ?D*Q‘UL)\“%?

EF‘ @k@ﬁ%ﬁﬁ%ﬁﬁﬂ%ﬁé

Executive Secrefary, Infernational

Cultue & E conomy Association;

Associate Piofe ssor, Graduate School of Natiom]

De e lopment, National Taiwan University,

Associate Piofe ssor, Graduate School of

Mainland China Studes, TamKang University

80.10.15
Oct. 15, 2000

iR (e )~ FEAEE A TR 2N
il 89.10.15
Sl (e ) v i J}Jx Oct. 15, 2000

Chairman, Draco Constiuc tion & De e lopment Inc.
Draco Builders Growp

EALSRTTHEBY - B ~ wUBE -
FEFISTTHREEE ~ e

Mam er, Secretaty, Deputy GM
New York Branch, SVP & GM, Rescarch &
De\e lopme nt Dept. ChangHwaCommm:Jal Bank

90.1221
Dec21, 2001

e ERTT M2 CO T THERE - Wil
L ~ E(Qiﬂhlﬁﬁ&%&ﬂ%@
Bt~ A LSRT TR

EVP & Gereral Manager; Hua Nan

Comnercial Bark; Presicent, Taiwan Land

De wlopment Inve stme 1t

and Trust Corp, President, Chang Hwa
Commercial Bark

89.10.15
Oct.15, 2000

EE ]
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(Term completed)

ARl
9206.14)
2years and

eight months
(June 14 2003)

—AR({ld H
9206.14)
2years and
eight months

(June 14 2003)

—AE (A H
9206.14)
2years and

eight months
(June 14 2003)

AR\l
92.06.14)
2years and

eight months
(Tune 14 2003)

—AE (A H
9206.14)
2years and

eight months
(June 14 2003)

AR \fld
92.06.14)
2years and

eight months

(June 14 2003)

—AF /({14 H
9206.14)
2years and

eight months

(June 14 2003)

AR \fld
92.06.14)
2years and

eight months
(Tune 14 2003)
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I i P #
Titk Name
- L SUEIN
=N E e
Lo Miristry of Finance
Supervisor Represré;n ative:
WangN.H.
‘ SRR A
TEAIN SR
X Bank of Taiwan
Supervisor Representative:
Chang T H.
SRR A
LT IN S
L Bank of Taiwan
Supervisor Representative:
Tsay Y .T.
SRR
22N o e
X Bank of Taiwan
Supervisor Representative:
ChenMing-Charg
HEGHE B [P}
Presidert Soo Jin- Fong

HIHEHRE B -
Executive Vice President Lee Chu-Sheng

IR 1 §5)

Excautive Vice President Lia0 Shi-Shun

HIHREREEE BT
Executive Vice President Jack SG. Huang

Executive Vice President
& Head Auditor

VERRA
Wang Ji-Sheng

i

Education

Ba A
AT
Graduate School of

Business Adninistiation,

Nator] Clengchi
University

RPN ST e
Deq. of Accounting &
Statis tics, National
Chwngshing Univesity

el
Ph.D. in Accounting,
University of M aryland

PeLiPN
SRTTPRERSR

Dept. of Banking and
Insurance, Feng Chia
University

SEBURAHE TG 2
AERE L

MBA, New York
Institite of T ecnology

B AR
Dept. of Law, Natioml
Chengchi University

AL AR
Maseer's Degree, Law

Dep., Chinese Culture
UanCl'Slly

SER AR
A B
MBA, Univesity of
Texas

IR ERR A
Master's De gree, Law
Demriment, National
Taiwan University

ERREl a0

(E8:t}

Tenure

(QER TR
(Term completed)

HEEDE I
Inauguration
Date

KR
Career Experience

I8

Shares

FRRERA T B B AT ~ BHR - 78
A LRI RERE R

Assistant Director G eneral,

Banking Examination Dept.,

Central Bank of China;Executive Vice Presidert,
Central De posit Insurance Corp.

AR 8 H
92.06.14)
2 years and

eight months
(June 14 2003)

89.10.15
Oct.15, 2000

'#ﬂkm%{liﬁﬁm > HURSRTTRER
ufﬁmJEE%q@%ﬂﬁﬁ %@m
~ PRERTTRATRIRR

Instmc for, Natinal Chungshing U i versity;
Auditor, Deputy Directar General of Accounting
Deq., Secrefary of Board of Supervisors,

gi rec for General of Issue Dept, Central Bank of

hina

—AR (8 H
9206.14)
2 years and
eight months

(June 14 2003)

89.10.15
Oct. 15, 2000

B ERE EA T A T
RS ERR TR T
EFRENT IR~ R EEER
Professa and Chairman,Gradiate Schod of
Accounting, National Chungshing University;
Chairman and P ofessor, Acc aunting

Dept., National Taiwan University

—AR (6 H
9206.14)
2 years and

eight months
(June 14 2003)

89.10.15
Oct. 15, 2000

EEPERT TP TREBE - (SREHAGREEE
R AR

Gereral Manager, SVP and General Manager,
Trust De partmme 1t S ecurities De partment ,
Bank of Taiwan

A ]
92.06.14)
2years and

eight months
(June 14 2003)

90.08.10
Aug.10, 001

ISR 43 T THREBY Tu FEARHEEL ~ 5
ﬁ“l %‘«fﬂ FIREACR ~ 157 3E GE 5 <l
E-J' 45~ SIS - R
{ JHORGEIE B E e ~ RERIRT T
mJBéiﬁ R ~ P (IR
NGl
Gereral Manager, SVP & GM,T rust Dept,
Loan Supervision D epartme 1t £ xecutive
Vice President, Land Bank o Taiwan; Director,
Fuh-Hwa Securities Finarce Carp.; Directo Union
Bank of Taiwan; Directar, Farmers' Credit
Guaraniee Furd; De puty S ecietary Ge neral,
Comsultant, Barkers Association of the R.O.C;
Supervisor; Chung Hsing Bills Finance Corp.

900829
Aug29, 001

SEPADEREIEE - LB %F’ﬁ%% > JEfAE
~ RS ~ TSR B w g
Deputy Gereral Manages, S VP & GM, VP,

Secretaty General, Taiwan Business Bank

Director, Union Real £ state Mana g me nt Corp.

900829

541,324
Aug29, 001
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~ EAERRE ~ sz
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Deuty Gereral Manager; General Managr, SVP
&GM, Director, Secretary General, Taiwan
Business Bank Swpervisor, Central Bills Finance
Corp.

900829

157,024
Aug29, 001
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Vice President & Deputy GM, Gnef Ofﬁce
Representative, S VP &Gene] Mana ger, Taiwan
Business Bank Stpervisor,Baits Securities
Investmert Trust Co.; Supervisor, T aipei Forex Inc.

900829

72492
Aug29, 101

SEPEARERENEAT: - KEB - AT
SR (R ) Al
De puty Director, SVP & General Managr,
Director, Taiwan Business Bank; Director
Central BillsFinance Corp.

900829

79574
Aug29, 201
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Shares

105,125

FHIREEEBI (96)
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Major Institutional Shareholders

YN e i

Sharchold er

S B

Ministry of Hnance

IR

Bank of Taiwan

S L IRAT

Land Bank of Taiwan

F—RERIRAT

First Com mercid Bank

HE R P SRR T

Hua Nan Commercial Bank

AL IRTT
Chang Hwa Commercial Bank

FARRZEZRR (Filk 1 0% 2L E)

Major Holders of Shares in Institutional In vestors( sharcholding over 10%)

CTR B R D

Government Agency

(HRHEE 7 i B R A BGER )

100% Owned by Ministry of Hnance

(B 7 i B R A BGER )

100% Owned by Ministry of Hnance

AL ~ EEIRAT

Ministry of Hnance Bank of Taiwan

SR

Bank of Taiwan

S BESES

Ministry of Hnance

i L ARRFE AR R IR RAG MR R RERAE -
Note : The institutional inwstos listed in thischart axe those represented on the TBB's Boards of Directors and Supe visors.

—IRTTAAR KA

(EFER ) - III.Capital and Shares (Including

SRS (SN ERMES) K2 Preferred Shares), Financial
BTG M R IR 2 B AT Bonds (Including Overseas
P Bonds),and Participation 1in the
(BHTE ARG (EREAIE) - [ssuance of Oversfas De pository
BRGNS =0 /g Receipts
T BTRREET - EA (I).Capital and Shares (includin g preferred shares):
FZEAEeT R Hhimk - Capital, NT$31,809.07 million; shares

issued, 3,180.907 million, all common shares.
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(II') Issuance of Financial Bond s

bl 75 R
Type of Financial Band

R
KAt HI - Sk
Date ard No. of
Government Approval

27 HI

Date of Isswnce

I

Face Value

FA T
Issuing Price

Total Valwe

Fil5

Inkerest Rate

i

Term

[ 8=yig=S
Method of Reprymet

BB
Planned Use of Funds

1A B A :ﬁ’%ﬁﬁﬁ
PRI B

Al EHE R
Ratio of Major Debs to Net
Worth at End of Year Priorto

Application for Issuance

e A S FR i 1 1T
4fﬁff— SRR
Rafi IS e

Ratio of Afer-Tax Profit to

Net Worth at End of YearPriorto
Issuarce

[0 U BACES F G 2 1 T — 44T
FERETAII GRS R IGR
TR RGBT LR
Ratio of Non-Performing
LoanstoTdal Loans at Endof Year
Priar 1o Issuance

mwwsw AT TR
HERUL 21 TR ALY
TR R
Ratio of Value of Bords During Y ear
of Application toNet Worth During
YearPiortoIssuance

2388 -2 K (DR 5
No.88-2 fimncial bonds

88.105 ¥l fl
25887639 12 5 pA

Oct. 5, 199;
Tai Tsai Jung No. 88763912

89.120
Jan.20, 2000

HaE1,000850T
NT$10 million

71T e A

Full fice value

(o
NTR00million

AT AR
mﬁ%éﬁﬂ S110.05 %

0.05%+2 year time deposit mte

2418

FHHE : 914E1H20 H
2 years: Maturity o
Jan.20, 202

IO

One-time repayment upon ma urity

BeeT B ECRZ
F I AR
Special Laan Programsin

Coadimtion with Gowernmert Pdicy

16 99fi%
1699 times

9.41%

4.9 %

4181%

388 -3FH K ()Rl fit 7
No.88-3A firancial bonds

88.105 E30HA il
25887639 12 5 bAl

Oct. 5, 199;
Tai Tsai Jung No. 88763912

893.10
Maxh 10, 2000

Frig1,000855C -
S0E5IC ~ 10 57T

NT$l0million NT$1 million
NT$0. Smillion NT$100.000

HER LR AT

Full fice value

Fralg20 T
NTR Hllion

[ A5, 4%
Fixedrate 5.4% eranmm

2418

Y H < 914310 H
2years: Maturity

Maxh 10, 2002

JiEr KA

One-time repayment upon ma urity

BT BT 2
IS A K
Special L ain Programsin

Coadimtionwith Gowernmert Pdicy

16 99fi%
1699 imes

9.41%

4.9 %

4181%

100857C ~

2388 -3 LK () <l frize
No.88-3B finarcial bonds

88.105 FHA il
25887639 1255 k41

Oct. 5, 199;

Tai Tsai Jung No. 88763912

89.3.10
Maxh 10, 2000

FrEWE1,00085T
50 #5IC ~ 108570

NT$l0milion NT$1 million
NT$.5million NT$10Q000

A LR T

Full fice value

Fraws1048c
NT$l Hllion

MRATT AR
TEAFHRBIAAR 0. 1%
0.1%+2 yeartime deposit rate

245101

FYIE < 914E3H10H
2years: Maturity o

Maxh 10, 2002

R /N R

One-time repayment upon ma turity

BT BUFECR
IS ALK

Special Lan Programsin

Coadimtion with Governmert Pdicy

16 99f%
1699 times

9.41 %

4.9 %

41 81%

100857C ~

2388 -4 (Y1) R iz
No.88-4 fimncial bonds

88.10.5 ¥ fil
2887639 12 4 pAl

Oct. 5, 199;
Tai Tsai Jung No. 88763912

89425
April 25, 200

FE¥E1,0008C ~ 10087T
NT$10milion NT$Imillion

FZH T 25T
Full fice value

FrawE3s o
NT$3.5billion

[ AFEAR5.35 %
Fixedrate 5.35% peramum

24901

HYIH < 91 4E45125 H
2years: Maturity o

April 25, 20@

R /N R

One-time repayment upon ma turity

Ne T U
(L E e/
Special Lan Programsin
Coadimtion with Gowernmert Pdicy

16 99f%
1699 times

9.41%

4.9 %

4181%



BRI {EF R
Type of Financial Bond

v
AR E
Date and No. of
Government Approval

2517 HIY
Date of Iss nce

LR

Face Value

TS
Issuing Price

Total Valwe

Fil=g
Inierest Rate

SR

Term

[ t=wigeS
Method of Re nymert

=R
Planned Use of Funds

A S R G 2 T T
AR 1
Al EHEZ R
Ratio of Major Debs to Net
Worth at End of Year Priorto
Application for Issuance

A FH G 22 1
AR TR
AR EHEZ TER

Ratio of Afeer-Tax Profit to

Net Worth at Erd of
YearPiortoIssuance

T EES G 4
FEREEIT K M GG
AR RS A PR
Ratio of Non-Performing
LoanstoTdal Loans at End
of Year PriortoIsswnce

WA AT
AR 2T T
AR LR
Ratio of Value of Bords During
Yearof Aé)]:licalim fo Net
Worth During Year Prior to Is suance

ZF388 -5 K ()<l 75
No.88-5 fimncial bonds

88.105 75 A fllt
25887639 12 5 pfl

Oct. 5, 199;

Tai Tsai JungNo. 88763912

895.12
May 12 2000

HrEE1,00085C
50 #57¢C ~ 10 857C
NT$10milion NT$1 million
NT$0.5million NT$100000

> 100857T ~

2T A

Full fice value

FEWE0 (T
NT$ tllion

[F5] T AFF1] 485, 2%
Fixedrate 5.2% pranmm

240

FHH: 914512 H
2years: Maturity
May 12 2002

e — A

One-time repayment upon ma urity

R ETBOT G
[ eS¢

Special LanProgramsin
Coadimtionwith Gowernmert Pdicy

16 99fi%
1699 imes

9.41%

4.9 %

4181%

T Bk Pl 2

288 -6 K (W) Fif fiti 7
No.88-6 fimncial bonds

88.105 {5 il
25887639 12 54

Oct. 5, 199;

Tai Tsai JungNo. 88763912

89.8.10
Aug. 10, 2000

FrEaME5,00045C ~ 1,000857T
NT$50milion NT$10million

FZITRE T 2517
Full fice value

FEWES0 (ot
NT$5 tllion

[¥5] X AFF1]485.18 %
Fixedrate 5.18% peramum

2441

FHYIH:91 428110 H
2years: Maturity

Aug. 10, 2002

Jee— A

One-time repayment upon ma turity

R BB
[ L eS¢

Special L aun Programsin
Coadimtionwith Gowernmet Pdicy

16 99fi%
1699 imes

9.41%

4.9 %

4181%

2388 -7 K ()<exril e
No.88-7 fimncial bonds

88.1 0.0 5E3 Uil
/5887639 124524

Oct. 5, 199;

Tai Tsai JungNo. 88763912

89.105
Oct. 5, 2000

FraHE1,000857C ~ 100857
NT$l0milion NT$1 million

AT A

Full fice value

B HE38hEIT
NT$.8billion

[ EAFEFI4R5.15 %
Fixedrate 5.15% peramum

2454
FH 914210 F5H
2 years: Maturity o

Oct. 5, 2002

IO

One-time repayment upon ma turity

Ne B ECR Z

FIH AT

Special Laan Programsin
Coadimtionwith Governmert Pdicy

16 99f%
1699 times

9.41%

4.9 %

41 81%

iR
(n]
8
2590-1HH X (J0]) 3
FJURNARL 125 Z
No. 90-1A long term
subordnated bonds

90.1 1.7 550 il

£509 0000759 75 pAl

Nov. 72001;

Tai Tsai JungNo. 0900007597

90.1120
Nov. 2, 2001

FEHEELEIT ~ 5,000855C ~
1,000857C ~ 100#57C
NT$100 million NT$50 million
NT$10million NT$1 million

EEALC T A

Full fice value

HrauE39 39f0t
NT$.99 tillim

[ AR 3,75 %
Fixedrate 3.75 % pa.

10414

HJYH:100 411 FH20H
10 years: Maturity on

Nov. 2, 2011

AR AT IR -
AR T e —
Callabk aferS years, and

repay one-fifth of the

principal starting fromyear 6

PR IGK

Medum and L ong Temm L oans

13 94fi%
13.94 imes

4.61%

6.88 %

63.78%



Bt lEe i
Type of Financial Band

e AR
R HE R N
Dat ard No. of
Government Approval

AT HIY

Date of Iss tance

[T
Face Value

HETERS
Issuing Price

Total Valwe

GRS

Inerest Rate

IR

Term

ST
Method of Repymet

HEEHE R
Planned Use of Funds

eSO IS A s 21 T
AR R
A EHELZ LR
Ratio of Major Debs fo Net
Worthat End of Year Priorto
Application for Issuance

A B R G 2 1 T
—APARAE BT (R
b L LR

Ratio of Afeer-Tax Profit toNet Worth

at Endof Year Prior o Issuance

[V S R 28 1 TR 44
FEDRGIRIYI B B MG
L RS RS LLR
Ratio of Non-Performing Loans
to Total L oans af
End of YearPriorto Issuance

A B A 4
S BT AN
PEEHILS HR

Ratio of Value of Bords During Y ear

of Application toNet Worth During
YearPiorto Issuance

2590-1 Z K (JH)
RN 5
No. 90-1B long erm

subord nated bonds

90.1 1.7¢5 il
25090000759 7% pAl
Nov. 72001; Tai T sai
Jung No. 0900007597

90.1120
Nov. 2, 2001

FriaWELEIT ~ 5,000855C ~
1,000857¢C ~ 1008570
NT$100 million NT$50 million
NT$l0milion NT$1 million

PRI 21T
Full fice value

s
NT$500 million

PEEIEFEAIR3.7%
Floatingrate:3.% pa.

104181

FWH 2 10041120 H
10 years: Maturity on

Nov. 2, 2011

SHENEIIAE > 2 N4
FHFEAR T —
Non-callable, repay one-fifh of the
principal starting fromyear 6

R

Medum and L ong Temm L oans

13 94(5%
1394 imes

4.61%

6.88 %

63.78%

2590-1P9 K (1))
FIURMART (%5
No. 90-1C long
term subadinated bonds

90.1 174554 il
£5090000759 75 pFl
Nov. 72001; Tai T sai
Jung No. 0900007597

90.1120
Nov. 20, 2001

FraWE T ~ 5,00085C ~
1,000&57C ~ 1008570
NT$100 million NT$50 million
NT$l0milion NT$1 million

Al T S
Full fice value

1204870
NT$L.204 tllim

[ A HR3.8%
Fixedrate 3.8% pa.

10418]

FPH 2 100411720 H
10 years: Maturity on

Nov. 2, 2011

T TLARARAT I A -
FY]—JCEA

Callable aftplé‘gyfetaﬁs,and 4
one-fifth of the princi
g%ﬁlgfromyeam =

RIS

Medum and L ong Temm L oans

139465
1394 times

4.61%

6.88 %

63.78%

(=) BHBTRIMELEEZBITHD &

( 11T ) Participation in the Issuance of Overseas Depository Receipts : None

23590-17% K (1]

SR (E 25
No. 90-1E lang term
subordnated bonds

90.1 1.7 55 il
25090000759 755 p&
Nov. 72001; Tai T sai
Jung No. 0900007597

90.1120
Nov. 20, 2001

B EIT ~ 5,000857C
1,000#&#457¢C ~ 1008570
NT$100 million NT$50 million
NT$l0milion NT$1 million

2T R T A

Full fice value

K68 0268t
NT$6.802 hilim

[E A3, 7%

Fixedrate 3.7 pa.

TAEI]

FHWHE - 974E11H20 H
7 years: Maturity am

Nov. 2, 2008

B —IGEA

One-time repayment upon ma turity

RSB

Medum and L ong Tem L oans

139415%
1394 times

4.61%

6.88 %

63.78%

2590-2% (41
SIRMET 25
No.90-2 long tam
subordinated bonds

90.1 1745l
2509 0000759 75 pA
Nov. 72001; Tai T sai
Jung No. 0900007597

90.1224
Dec. 24, 001

FrEWE1ET ~ 5,000855C -
1,000857C ~ 100857C
NT$100 milion NT$50 million
NT$l0milion NT$1milion

LAl R e Ay
Full fice value

FraWE30fEoT
NT$ tllion

BEBIAFHI=R3.9%
Floatingrate 39% p.a.

T

FHH 974712 F124H
7 years: Maturity

Dec. 24, 008

FIY—IGEAR

One-time repayment upon ma turity

I

Medum and L ong Temm L oans

13 94f%
1394 times

4.61%

6.88 %

63.78%
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I.Business Contents
( I)Scope of Business

The TBB operates as a specialized bank for small
and medium-sized businesses in accordance with the
provisions of the Banking Law. In addition to actively
providing small and medium-sized enterprises with
financing and assistance to help them improve their
production facilities and financial structures, the Bank is
also responsible for numerous policy-type tasks. At the
same time,the Bank accepts deposits, extends loans,
handles foreign exchange and trust business, and
undertakes other general banking operations. The TBB is,
therefore, a specialized financial institution with the
comprehensive functions of a commercial bank savings
bank,and trustbank.

The major services of the Bank:

1. Absorption of checking, demand, and time deposits.

2. Provision of financing and assistance to small and
medium sized enterprises.

3. Handling of bills discount and extension of short,
medium, and long-term loans to individuals as well as
small and medium-sized bu sinesses.

4. Investment in treasurybonds, short-term bills, corporate
bonds, and financial bonds.

5. Handling of domestic remittances.

6. Handling of foreign ex change remittances.

7. Acceptance of commercial drafts for small and
med lum-sized enterprises.

8. Opening of domestic and overseas letters of credit for
small and medium-sized enterpuises.

9. Provision of domestic and overseas guarantee sewices
for small and med um-sized enterprises.

10. Acting as fee collection agency.

11.Selling of government bonds, treasuty notes, corporate
bonds, and company stocks.

12 .Provision of securities brokerage and trading services.

13 . Handling of credit card business.

14 . Provision of wareh ousing,custodial ,and agencyservices
related to the banking business.

15.Issuance of financial bonds.

16.Dealing in gold and silver bullion, gold and silver
coins,and foreign currencies.

17.Provision of sewrities and trust operations with the
approval of the competent authorities.

18 .Serving as Futures Trading A ssistant.

19.Provision of other services as approved by the
competent authorities.



Business Operations
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(1I). Business Performance for the Past Two Years
With the change in the government fiscal year to the calendar year beginning Jan. 1, 1999, the period of Jan.1 through

Dec. 31 is treated as "fiscal year".The Business Performance for the FY200 1(Jan. 1,2001~Dec. 31,2001) is the following:
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ENTFEFHEFRBEGECTCE LT S EBETEL 8/ S HE
B E BT EE L R E s - RO e

1. Deposits

At the end of December 2001 total deposits in the Bank stood at NT$779,270 million; compared with the end of Dec.

2000 this was an increase of NT § 41,291million for a growth rate of 5.60%

I AR AR L L R B O E T
Deposits Business Performance for Recent Two Years Millionsof NT Dollars
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2. Loans

The amount of loans outstanding at the end of Dec. 2001 totaled NT$615,511 million; compared with the end of Dec.
2000 this was a decline of NT$16,94 6 million, for a decrease rate of 2.68%.

BT A TRGRCGE S R FL i 5 B HAEE T
Loan Business Performance for Recent Two Years Millions of NT Dollars
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3. International Banking
The total volume of foreign exchange transactions undertaken by the Bank during FY 2001 was US$23,389 million;
compared with FY 2000 this was a decrease of US$3,012 million, for a decrease rate of 11.41%.

e T AP NN SRS R P R i EEET

Intemational Business Performance for Recent Two Years Millionsof US Dollars




4GSR

(DEHFRRER - W FEESEESE
FEE SRS E—T A =T
=E=T/\a&Ei  ®w/\TILHEE
WA —T_H LT E/T&ET
WALERH = ZJL e

(2) B8 7R A& TS LT B R
FMEEBRE R/ B THE &
oG B /\FLVEE A — (B T
JVEETG WA R E 2 TS

(3)IHE R BN ZERS © T4 B R i
Loz /AT SHE =1 /00 #81
SUFEERI=T ZHER L > Skt
Y e et L I AN AT

(4) HEEEE G ER - L TFEEA
BEEEES (WEE) 2R
B—AZAETCTANESET B/
+HEERK D AE =T ANEE T
AR H 2™ - L -

(5) A S B R ZETS - LT
SIre P ] T O R S R B SR S AR i KE
BT {E=T—a&8T &/ T/
EERAD —FAHRENLT=F 5T
WA ER T ANE - -

BT AR R TR SR DL e R

Securities Busimness Performance for Recent Two Years

Business Operations

4. Securities Operations

(1). Securities brokerage : The total volume of securities
transactions undertaken on behalf of customers
during FY 2001 amounted to NT$ 113,338 million;
compared with FY 2000 this was a decrease of US$
129,280 million, for a decrease rate of 53.29%.

(2).Securities margin trading : The outstanding balance
of margin trading undertaken in FY 2001 was NT$8
94 million, compared with FY 2000 this was
adecrease of USS$1,148 million, for a decline rate
0f56.22%.

(3).Futures trading assistant to futures commission
merchants: The total no. of futures trading
assistance transactions handled during FY2001 were
8,628, compared with FY 2000 this was an increase
of more than 2,200, for a growth rate of 34.69%.

(4).Bond repurchasing : The amount of this business
outstanding at the end of December 2001 was N'T$
10,576 million. This was a decrease of NT$536
million compared with FY 2000, for a 4.82%
decline.

(5). Bills certification and underwriting : The total value
of bills certified and underwritten by the TBB
during FY 2001 amounted to NT$ 1,231 million, this
was a decrease of NT$2,593 million over FY 2000
fora 67.81% decline.

HAL e EET
Millionsof NT Dollars.

RESFRSRO B IR A
Total Stock Trading Amountin Brokerage

eeaiiic eyl
Balance of Securities Margin Trading

B2 PRI AR AT

No.of Futures Trading Assistance Transactions Handled
F L P (L ) fed
Balance of Bond Trading (repurchasc)

TRISUISE R A AR S 5 R A
Amount for Bills Certification and Under writing

113,338 242,618
894 2,042
8,628 6,406
10576 11,112
1,231 3,824
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Trust Business Performance for Recent Two Years

5. Trust Business

(1) Non<discretionary trust funds:The total transaction
value of non-discretionary trust funds entrusted to
the Bank in FY 2001 was NT$1,512 million.The
total balance of these tmst funds with the Bank at
the end of December 2001 was NT$6 billion, up
NT$184 million over FY 2000 for a growth of
3.16%.

(2) Custodial banking : The total value of assets taken
under custodianship in FY 2001 was NT$30,937
million, for a decline of NT$6,451 million or
17.25% o ver the previous year.

(3) Securities certification : The total value of
securities certified by the TBB during FY 2001
amounted to NT$15,489 million; this was a
decrease of NT$35,060 million over the previous
fiscal year, for a decline rate of 69.36%.

B HaWEET

Millionsof NT Dollars

WSS FRE 3B R RE R B R (A
Transaction Vduefor Non-discretionary trust Hinds

Lh e =Vt libeN R A
Balance of Non-discretionary Trust Funds

RS TR S R
Total Average Custodial Assets

e S it S s AR AR

Volume of Securities Certification

605 HI R385

ARITEH/N I MEH R RE
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1,512 3,941
6,000 5,816
30937 37388
15489 50,549

6. Credit Cards

The TBB inaugurated its credit card business
in1996, adopting a principle of stability under which card
issuance is targeted mainly at the Bank's business
cutomers, and holding to a business development strategy
of quality improvement. A totalof 33,547 new international
cards were issued in 2001, bringing the accumulated
number of cads issued by the Bank to 226,416.The total
transaction value of customers using international credit
cards issued by the TBB reached NT$5,343 million,
bringing the cumulative total transaction value up to the
present time to NT$23,843 million.
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T AR R 2B ik 2= B{ AN R
Credit Card Business Performance for Recent Two Years Millions of NT Dollars/no. of Cards
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7.Investment Business
(1) HiA&R&E

(1) Short Term Investments

BT AR R AT E R b g B AT

Short Term Investments for Recent 2 Y ears Thousands of NT dollars
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(2) FEiR#E

(2) Long term Investments

BT AR R AR A R P i gk B AT

Long Term Investments for Recent 2 Years Unit: NT$1,000/ Naof Shares
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8.Bond Trading & Underwriting Business
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& at
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H(7  HrERBTIT
Unit: NT$ 1,000

1,598302 36,134,677 1,788,116
2,201 43958 2,645

419,147 21,949,030 L111678
9,483 1,547534 80855

2,029,133 2,983294

(IM) New Financial Products for Future

Development

1. Electronic banking, value-added ebanking,Internet
banking, mobile banking, and other follow on
businesses, as well as emerging electronic
financial products for the market.

2. Integrated businesses and cross-marketing services
such as investment porfolio accounts.

3. Factoring business.

4. Electronic transfer of funds for foreign currency
deposits.

5. Money trust, movable assets trust, insurance trust,
mutual fund trust, retirement fund trust,
parent-child trust, and other new trust prod ucts.

I1. Market Analysis
(I) Economic Growth

The international economy began to turn
downward in the fourth quarter of 2000, mainly because
of an excess of supply in the information technology (IT)
industry which not only led to a rapid cooling of the U.S.
economy but also to a simultaneous slide in the global
economy. This had an impact on the speed of Taiwan's
trade expansion. The performance of the island's stock
market was also poor as international stock markets
adjusted downward, and the resulting wealth shrinkage
had an impact on public consumption willingness and a
heavy influence on private investment as well. Then, with
the terrorist attacks that struck the U.S. in the last half of
2001, the global economy lost further energy. With this
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factor plus weakness in the job matket, the government's
"NT$810 Billion to Get Taiwan Moving" program was
unable to overcome Taiwan's anemic overall environ ment
and its stimulative effect proved to be less than expected.
According to preliminary statistics flom the Directorate
General of Budget, Accounting and Statistics, Taiwan's
economic growth rate for 2001 was a negative 1.91%.
(I) Foreign Trade

According to figures released by the Department of
Statistics, Ministry of Finance, Taiwan's total imports and
exports in 2000 amounted to US$232.34 billion, of which
exports accounted for US$121.64 billion and imports
US$110.70 billion. Compared with 1999, these figures
represented increases of 10% and 5.8%, respectively. The
year 2001 saw a weakening of trade because of an excess
of supply over demand as well as an increasingly heavy
dependence of Taiwan's exports on electronic,
information, and telecommunication products. The total
trade volume for the year was US$230.14 billion, with
exports amounting to US$122.90 billion and imports
US$107.24 billion; this was a reduction of 17.1% for
exports and 23.4% for impo1ts. The trade surplus for the
year was US$15.66 billion, an increase of US$7.3 billion
over 2000.

(III) Finance

The government moved to keep the economy from
sinking and having an adverse impact on financial
stability mainly by maintaining a loose monetary policy.

Interest rates were reduced repeatedly until they
reached historically record lows, and the overal capital
situation was quite loose. To strengthen the financial
system, the authorities accelerated the opening of the
market in response to the advent of WTO membership,
adopting the following measures in succession:

1. Revision of the Insurance Law in July 2001.

2. Promulgation of the Financial Holding Company
Law and Securities Finance Management Law in
July 2001.

3.Approval by the Executive Yuan of draft
Regulations Governing the Securitization of
Financial Assets in October 2001.

4. Revision of the Company Law in November 2001
to abolish company licenses, introduce single-
person companies, and institute a paperless
transaction sy stem.

5. Appwoval for the establishment of financial holding
companies with the aim of boosting the
international competitiveness of financial industry
though cross industry operations.

In the area of foreign exchange, the cooling of the
global economy, and the erosion of consumer and investor
confidence in Taiwan that was brought on by the major
differences of opinion that erupted between the wling and
opposition parties over such issues as the halting of
construction on the fourth nuclear power plant following
the island's first transfer of power between political
parties, led to a substantial slowdown in the growth of
corporate revenues and profits. This brought a setback to
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the stock market and a wavering of investor confidence; as
a result, the demand for foreign exchange increased
greatly and the NT dollar went into a steady decline.
An influx of foreign capital and doubts about the
stiong greenback policy caused the value of the NT dollar
to tum upward again, but the scale of the appreciation was
not large and the NT subsequently followed the Japanese
yen downward into another bout of depreciation.

(IV) Future Prospects

The gradual recovery of the intemational economy
will stimulate exports in 2002, and most research
institutions predict that Taiwan's economy will show
improvement over 2001. But with our formal entry into
the WTO our overall industrial structure will inevitably
suffer certain shocks, and the "the strong grow stronger
while the weak grow weaker" phenomenon will
differentiate the two ever more cleady; this situation will
be favorable to those enterpiises that have international
competitiveness, but unfavorable to those that fail to adjust
in time. The rapid flow of short-term capital will not only
increase the room for the NT dollar exchange rate to
fluctuate, but will also deepen companies' foreign
exchange risk. Judging from the Central Bank of China's
lowering of the 2002 M2 money supply growth target to
the range of 3.5% to 8.5%, the private demand for capital
will not be very strong, reflecting a continuing weak
demand for money. Despite the large hike in the prices of
domestically produced tobacco products and alcoholic
beverage, consumers will benefit from reduced tariffs on
imported goods; and unless the international price of
petroleum spirals upward again, domestic prices are
generally expected to remain stable. With the
government's efforts to revitalize the economy, the loose
monetary policy is expected to continue; because of the
unprecedented size of the interest rate cuts, however, the
room for further reduction is limited. In addition, mergers
of financial institutions and the formal inauguration of
financial holding companies will bring a bout of intense
competition to the financial industiy.

(&8 il 0%

/



=~ #xEET

Il .Human Resources

BT AR B RS R

Staff Structures for Recent Two Years

Mg~ AR IV. Labor-Management Relations
—) N Al i I') Company Welfare Measures
il giltieyic (ne I
1. RTREEEE  FETR IR EEEE 1. The company library contains all kinds of Chinese
and foreign language books for employees to
HEETHE - read
0. B ] R AR IR 22 257 SEAE 2.Employees can use their fiee time to participate
in language studies, and can apply for subsidies
M ARAT 5 U HEE B B o from the Bank.
- 3.Employees can apply for subsidies for study in
= TP SE M g 21 T, g
3. BUTHLAK A IRD ~ 22 R R 2 the evening department of college, or in open
HAG o JREEHEE 2 university or open college.
R R R Db 4.Employee outing activities are held in different
4. AT EI 7l 2 B T H R E) - regions on an irregular basis.
- oy . 5.The headquarters restaurant provides inexpensive
5. TR ERAERY R FE - TR breakfast, lunch, snacks, and beverages for
B BRI TR R o employees.
Rt b BRI L5 6.Employees enjoy preferential interest rates for
6. A THFAMEREFIGEHEENR - deposits and home loans.

7.Care money is presented to the Bank's retired

7. SRR FUT S TR 4 emploees
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Business Operations

(II') Employee Welfare Committee

The Bank maintains an Employee Welfare Committee,
and 0.5% of salaries are deducted monthly and 0.15% of
operating income is allocated for a fund which the
Committee utilizes for employee welfare purposes.
Employee welfare is handled in accordance with the
following regulations:
1.Organization Statute for the Employee Welfare
Committee.

2.Scholarship Guidelines for Employees' Child en.

3.Medical Relief Measures for Office Staff and
Dependents.

4.0ne year term group life insurance provided by a
life insurance company,with the premiums paid by
the Employee Welfare Committee.

5.Festival bonuses issued to employees for the three

major annual Chinese festivals.

( I ) Retirement System
Employee retirement is provided under the
provisions of the "T'BB Guidelines for Employee
Retirement ,Pensions, and Dismissal,” which have
been formulated in accordance with the Labor
Standards Law.

(1V') Losses Incurred due to Employee/Ownership
Disputes During the pasttwo Years : None.

(IV') Potential Losses from Current and Future
Employee/Ownership Disputes : None.
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V. Fixed Assets and Other Real Estate

(U RRASE B LA AR 0 L — BT W 0T B DL e & 2 AR
(1) Purchase of Fixed Assets in Excess of 1% of Paid-in Capital or NT$ 50 Million

RELHHF+ZH=+—H B AT
As of Dec. 31 2001 Unit: NT dollar
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(&) L R EAREEEE NP
(1) Major Assets Dealings During the Past Two Fiscal Years
1. flt AR E R E TSP

1. Purchases of Major Assets During the Past Two Fiscal Years

BT AT
Unit: NT$ 1,000

2EI AR R T KA E R ¢

2. Disposal of Major Assets for Recent Two Years: None

0/
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IV Reinvestments

#ATTR0E10 A s AR IRITE R - d ARSI 85 05F 7T » 53 HEHE AR 1T RO 3880 4R B & IR AI33 16 4T 7T » #EFFSS 1669 F 7C

Note: The T BB completed the sale of Urited Wottd Chinese Commercial Bark sharesin October 2001, realizing NT $518,905,000; the United World Chinese Comme ke ial Bank alsoissued cashdividends tothe TBBin
the amount of NT $33,164000, hringing the TBB'stotal gain toNT$551,669,000
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VII. Risk Management

To reinforce the Bank's risk management and assets
and liabilities management mechanism,aRisk Management
Division willbe added to the Administration and Planning
Departmentin 2002 to handle the bank-wide collection and
analysis of risk man agement materials, analysis ofasset and
liability management data, and the planning, management,
and follow-up of results of strategic planning with the aim
of maximizing profits with limited risk. In addition, to
reinforce post-loan evaluation work the Loan Supervision
Department's Loan Review Division will be incorporated
into the Past-due Loan Processing Department, the name
of which will be changed to the Credit Management
Department, in order to upgrade the Bank's debt
management performance and effectively prevent the
occurrence o f non-performing loans.

In its loan business, the Bank consistently follows
the stipulations of the Banking Law regarding assignment
of loans to the same related person and the restriction of
loans to the same related person or materially interested
parties, as well as the ratio of such loans to the Bank's net
assets. The nisk of loans to different individual industries is
also controlled, with loan quotas for individual industries
kept within set ratios.

In the area of foreign exchange transactions, limits
are placed on each counterparts for various grades of
transactions and on the amount of transactions in order to
control dealings in securties and financial derivatives in
the secondary market. In addition, foreign exchange
forward contracts are all initiated to square forward
contracts among customers, so that gains and losses from
cross currency fluctuations are generally offset by hedges.
New Tawan dollarU.S. dollar cross currency swaps are
done mainly to raise medium- and long-term U.S. dollar
funds and to integrate the bank-wide utilization of funds.
As these swaps were funded by NT capital with fixed
rates,and were mainly hedging transactions, so there is not
much market price risk.
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Z A E B BN Status of Various Kinds of Risk

(—) e EbEEHEE B AT
Concentration of Loan Risk UnitNT $ 1,000

A LR MR I - M O - BGRKOR A ~ RIBOR SRR R RO -
2 FIE B AR ASET PR = BT EATE 2 BHAIE BIIRASRE 5 &% RIS -
3RS MRS I R =R AR DARSTR MR ELZIE S RM 1AM -

Notes: 1. The taal amount of loans includes for x purchasing, rade financing, loansand discourts, acceptance receivables, and guaraniee eceivables.
2. The ratioof lans to materially related prties equals the amount of loansto materially elated parties as defined in the Banking L aw divided by the total amount of lcans.
3. The ratioof lans sec ue d by shares equals the amourt of loams extended with shares ascollateral diviced by the total amount o loans.

(=) AEMHE B FERTT
Quality of Assets UnitNT $ 1,000

A LR CEREGR) FRIM BUE83 2. 64T LS\ = T\ = 00 R Rk 8612 .1 I B AU AR J\AS AR LA F A PR BR L E 22 41 e A K s A
25 3 R = SR R+ (GRAE L R -
Notes: 1. Non-erfaming loans (including loans on demand)are calculated in accordance with Ministry of Finance Document Tai Tsai Jung No. 83292834 isswed Feb. 16, 1994 and
Miristry of Finance Dacument Tai Tsai Jung No. 8656564 isswed Dec. 1, 1997.
2. The ratio of nor-perbrming loans equals ron-performing loas (plus loanson demand) dvided by the total amount o loars (plus loanson demand).
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Ratio of Interest Rate Sensitive Assets toLiabilities
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Notes: 1. The raio of inerest rate sensitive assets toliahilitiesequalsinerest rate sensitive assetsdivided by interest rate semsitive liabilities @e fers o NT ddlarinierest rae sensitive
assets and interest rate sensifive lizbilifies with ems withinone year).
2. The irferest rate sensitive gapequals interest rate sersitive assets mims inerestiate sensitive liabilides.
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Concentration of Foreign Exchage Risk

REEAt+E+=A=+—H BT ETT
Dec.31,2001 Unit: USD
WGy RORRAG pmpom St
251 Taiwan 42,189,828

Slvessas o Bses
&[#] United Kingdom 1,989,500

ey

Bt Sweden 3,008,700

T T

M Australia 7,007,580

St kors

At Otters 14,940,550

(11) B s e (e L FH AT
Maturity of Assets and Liabilities

RESLH#+ZA=+—H B HEWTT
Dec.31,2001 Unit :NT $ 1,000

Assets 716,388,984 145,356,689 51.086,919 69,569,200 59,529,262 390,846,914

(39267,481) (87.346,375) 17 824,867 35935,680 (42030,97) 36,349,344

Gap

A AR ST R B SRR G I R S M) i
Notes:The data above include NT amowt of Headquartes and damestic tranches only (excluding foreigncurercy).
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Derivatives Transactions
EEA+FE+—A=1+—H B Hram T
Dec.31,2001 Unit:NT$ 1,000

SERIIANGE

e 3741650 18,121
SEUIANE

Al 176,512 i
HREACHR
= 385,077 3,683
HAHE SR 1,845,100 283,537

Cross Currency Swap
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VIIL Major Contracts: Omitted
[X. Court Cases

The Bank's World Trade Center Branch (originally
named the Young Chi Branch) encountered a suspected
case of intemational fraud in handling a letter of credit
export collection for the Chin Seen Industrial Co. in April
1996, apparently because that company used a forged
export document and failed to ship the goods to the
impoiter, the International Compagnie de Commercial -
isation et I'nvertissement (I.C.C.I.) of the Republic of
Zaire, which suffered loss thereby.

Overseas litigation:

The importer, L.C.C.L., initiated a case with the
Court of Commerce of Brussels in Belgium in November
1998, demanding that the L/C opening bank (Banque
Bruxelles Lambert, or BBL and the TBB jointly pay com-
pensation for the I/C in the amountof US$7,830,000 plus
interest, losses, and expenses. The TBB has retained a
local Belgian attorney to represent it in the case, which is
still under investigation.

Domestic litigation:

The prosecutor has charged three TBB employ ees
under the anticorruption statute, and LC.C.L has initiated
acivil suitaccessory to the criminal case against them for
compensation in the amount of US$7,830,000. On Dec.
17, 2000 the plaintiff, I.C.C.1, added the TBB as a defen-
dant in the civil to1t liability case, demanding that it take
joint responsibility for compensation with its employees.
The TBB has retained an attomey, Mr. Liu Bin Chin, to
defend the case. The attorney has pleaded that the legally
stipulated time limit for the tort case has expired. The
case is still under investigation in the High Court.
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I ey v [I.Business Plans for FY2002 i
- . ) e e (I) Implementation of the following measures
(—) BB T 515 JH i 1. Active patticipation in the trading of all kinds of R
paricipa g z
1. FEAR 22N E T B A RE L 2 2 products in the foreign exchange market so as to g
— N - N heighten the efficiency of funds utilization and
, JEE = N Z > s > . . . 3
2o P E A A increase the Bank's operating income. iz
I - 2. Development of a centralized data process Ef
’ _ ] e - . ing system for the trade financing business as =
2. D% N MESR e R AR v PR 2 well as establishment of a customer data storage 2
%;ﬁi s 1&%@@%%}5%%4%% anq customer. rela?ions management system,
o o . an integrated intelligent portfolio management
KB RIRE BLR A e system, credit investigation management system,
TR M R - Mg EE trans act1lon statement and report mnquiry system,
o B offpremises backup operations, and corporate
FEZRM ~ A2 B I A R 2 & B R account management and online financing

o~ BB EEFERE AR L - D EIE 5 management s ystem.

. Active patticipation in seminars by government
e PR EE AT - and private research institutions on the

lysis of economic conditions and industrial
s Eifl Sl g2 anaty o .
3. M 2IEUT - REPIEHALH developments so as to facilitate the timely

e RS (A BT B EBNRE BT & collection and analysis of industrial information
N s for the reference of TBB dlients and employees.

s e (ESYAN .
G o PURIEE S A A KR AR S 4. Strengthened post-loan review and unscheduled
T i RfTHREEHE T52% - guidance visit to business units in order to reduce
. o o o L the amount of non-performing loans,strengthened
4. JN5h7EEE R BT R R S HLAL acceptance of collateral, and signing of a
DLAT % BSR4 28 5 s & =2 cooperation contract with the Financial Asset
o e //\ o e o Service Cofor the purchase and commissioned

V&R L B {5 8 < R g A B disposition of bad debi.

INEIEEAERE SRR 0 4 ER (II) Active sohc1tat1’on of the depgsﬁ business to
augment the Bank's sources of capital

EEHE R TR HEM 2N RE 1. Active use of marketing activities to retail

RE o clients and develop new customer sources, and to
increase the number of demand deposit customers

() BmPFINSEHZEEL » LIAH as wellas the amount of demand deposits so as to

bring about an overall increase in the ratio of

4 7=y
AT B demand deposits.
1. FEMER ST HEE » e 2. Strengthened development of the agency business,
extension and reinforcement of the number and
Rz ST R Y , o N 1 X X i K
FF R AT IR o SIS scope of service items, and active absorption of
EROP BN e 9 2 3 low cost capital.
' 3. Absorption of general public and gradual
BT AF AR reduction of dependence on large deposits
0. RS TE A S G R 0 A from such cutomers as public and private
. e organizations.
ez 5 b Il HH H R i + FEA 4. Strengthening of all kinds of e-finance services
i > G o and development of emerging financial
PO éﬁ < e-products so as to provide more convenient and
3. MRS ER TEME & o — M R AEK comprehensive financial services.

B RE R AEKR

(IIT) Expansion of the number and scope of service

B2 MR - items as so to supply small and medium-sized
= e business credit and consumer financing needs, and
fo 45 TE B T 4 RIS 0 DR it and consumer fiuncing needs
A e 5 I R < AR DR T thus cope with competition in the financial market.
BFE FSrhpg 5L BT (i 1. Promotion of business with small and medium-
I T sized enterprises having strong potential as the
SEE L BRIRT primary targets and, through the use of various
(=) HES TS 28BS BAA types of pthy logns, provision of the financing
needed for indus trial upgrading.
17 Bk s T H e i RS R 2. Continued strengthening of cooperation with the
JINE 3 (2 R B TR R Small and Medium Enterprise Credit Guarantee

Fund in helping small and medium-sized
enterprises with msufficient collateral to receive
credit.
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3. Development of e-commerce loan channels,

under assurance of transaction security, to provide
more convenient financing channels.

. Continued improvement of operating procedures,
by means of process simplification and e-operations,
and strengthening of the ability to obtain timely
informationso as to grasp the pulse of industty and
heighten loan quality.

. Continued handling of policy-type home loans,to
help the public to purchase own-use homes at low
interest rates, and increase the Bank's low-risk
assets.

(IV) Active development of the foreign exchange and

intemational banking businesses

1. Strengthening of integration and the intermediary
function between domestic businesses bases and
the Los Angeles, Hong Kong, and Sydney branches
in line with the global business development and
capital transfer needs of domestic clients, so as to
provide clients with global logistics channels.

2. Continued promotion of various types of Offshore

Banking business in line with government policy.
The TBB has obtained permission from the
Ministry of Finance to handle direct banking busi
ness with banks in mainland China and strengthen
the functions of the OBU dy expanding the scope
of its services;in addition, the integration of com
puter operations processes between OBU and other
TBB branches will be continued in order to increase
efficiency and enhance service quality.

3. Increasing the number of designated foreign

exchange branches and branches dealing in
foreign currency cash and traveler's checks
and, in coordination with regional business
development, establishing more foreign
exchange service bases and heightening the
standard forex operations so as to reinforce
competitiveness.

4.Continued promotion of the forfaiting business

s0 as to expand customer services and increase
income.

5.Continued promotion of foreign currency

deposits, simplification of operaling proce-
dures, and reinforcement of foreign currency
deposit functions; development of foreign
currency fund transfer for foreign currency
deposits,compulterization of the use of foreign
currency time deposits as collateral for loans,
and simplification of foreign currency
deposit and withdrawal procedures at non-
forex units so as to provide customers with
more comprehensive portfolio services.

6. Active promotion of the forex business as well

as training of forex personnel so as to enhance
public awareness of the Bank and establish its
professional image.
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(V) Vigorous development of the securities and trust

businesses

1. Planning for the establishment of a securities
brokerage branch and addition of Internet and
telephone dealing systems so as to strengthen
the functions of the Banks securities business.

2. Strengthened mobilization of the Bank's entire
staff to introduce securities clients in order to
boost the volume of securities brokemge.

3. Development and inauguration of money trust,
movable assets trust, insurance fund trust,
mutual fund trust, retirement fund trust,
parent-child trust, and other new trust busines ses
s0 as to provide customers with a greater diver-
sity of options.

4. Provision of more domestic bond funds and
other domestic and foreign mutual funds with
good performance as investment objecti ves, and
addition of Internet and telephone dealing
systems so as o enhance the quality of mutual
fund trust services.

5. Establishment of strategic alliances with life
insurance companies and expansion of the
Bank's mutual fund marketing channels so as
to enrich its earnings.

(V1) Vigorous promotion of the personal consumer

financing business

1. Integration of credit card, deposit, loan, and
other pesonal consumer financing businesses,
and planning for small consumer loans featuring
convenience and speed.

2. Formation of strategic alliances with enterprises
related to personal dining, clothing, housing ,
travel , and entettainment for the provision of
preferential conditions for credit card purchases;
and, in line with the trends toward the
development of e-commerce and plastic money
worldwide, the plamning of Intemet credit card
acquiring and the infernational VISA Debit card
businesses.

3. Implementation of integrated marketing of
financial products and, in combination with
advantageous insurance products and reciprocal
resources, provision of customers with "one-stop
shopping" channels.
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(I). Realestale to be procured within one year
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(I). Projected sale of real estate within one year Uait: NT$ -.000
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(). Long-term investment plans for implemen tation within one year
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(IV). Projected sale of long-term investments within one year : None

VY ~ ffbeEd g x
IV. Research and Development
(—) ol AR SR S
(I )Research and development spending for past two years W AT ET
Un't: NT$ million
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(ITy Results of research and development
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1.Formulation of the integration of various infommation

systems, such as customer data storage and customer
relations management systems, integrated intelligent
portfolio management system, credit investigation and
loan extension management system, and transaction
statement and report inquiry system, so as to provide
decision-making information and strengthen business
development capability.

2.5tudy of "shares for debt" or other methods of

cooperation with foreign assel management corm pamies
for the disposition of bad debts.

3.A total of 13 research projects are planned for FY

2002, as follows:

(1) Development of and Trends in the Private
Banking Business.

(2) E-commerce and Internet Security.

(3) Effective Implementation of Self-auditing.

(4) Review of Reasons for the Occurrence of Bad
Debt Cases Though the Analysis of Financial
Staternents of Bad Debt Cases.

(5) Information Expression of Banks' Operating
Performance.

(6) The Securitizationof Financial Assets Feasibility
of TBB Implementation of Securitization.

(7) ABlueprint for the Development of the Biote
chnology Industry in Taiwan, and It
Advantages

(8) Increased Banking Competition Following
WTO Membership.

(9) Impact of Institution of the Euro on
International Finance.

(10) Establishment of a TBB Video Banking
Service System

(11) Innovation of Financial Products and Market ing

(12) Analysis of the Feasibility of Corporate
Intellectual Property Financing by the TBB.

(13) Simplification of the TBB Loan Customer's
Seal Specimen System and the Signature
Confirming Process.
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Operating and Fund Utilization Plans
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V. Funds Utilization Plans
(I) FY2002 plans for the expansion of business, pro-
curement of or reinvestment in other financial insti-
tutions, and expansion or construction of fixed
assets.

Investments of NT$2 million and NT$7 million are
planned in the TBB Insurance Agency Co.and Financial
e-solutions Co., respectively, in 2002, and of a
budgeted N'T$300 million in the procurement of two or
three sites for business premises. (For details, see section
in this chapter on the projected procurement of real estate
and long-term investment plans for implementation within
one year.)

(ID) Implementation of previous capital increment plan
The TBB completed its previous capital increment
plan in the fourth quarter of 1998 inline with plans for the
expansion of its business, the reinforcement of its capital
stucture, the strengthening of its business competitiveness,
and heightening its capital adequacy ratio. For that capital
increment, 374 million new shares were issued at a
premium price of NT$26 per share, bringing in a total of
NT $9,724 million. This new capital was used in the
fiancing busines s according to the original plan, and were
entirely utilized in the fourth quarter of 1998. The Bank's
capitalization curently stands at NT$31,809,07 million.
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(II) Contents and Implementation Status of Financial i HE T
Bond Funds Utilization Plan Unit: NT$ 1,000
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2%
I . Balance Sheet and Income Statement in the Latest 5 Years =
#
ST e R A A e = B = 7
(—) RO AFEMHEEAFREE I
. LN JG
(T) Balance Sheet in the Latest 5 Years 'l'housanzls of NT Dollars
FE FY 904F 894 884 87.12.31 874
I5 H Items 12.31.2001 12.31.2000 12.31.1999 12.31.1998 06.30.1998
Vil
e 203846979 162,552,969 168371474 167346734 162,770,135
T - JB R A
S A 615255642 633020801 602224261 549705779 554923404
SIVIRERERE Y
Long-em equity investmerts 4,664,410 3,809,619 3,504,451 1,762,840 782,634
I
e 15402,113 15671,381 14995,360 14223,050 13737,853
L
Tniang bk assets 7,515 5,779 - _ 157
Hftrze
s 78912,812 65494,652 5423543 54420,581 49771,943
ST
Net broking account-debit 4,048 3,480 - 2,369 3,214
Bl
I~ o 55,196,022 60,135,703 59,892,090 56854,740 60526,512
Current lisbilites  43Eit% a4 ak3
R Ko 60860,666 59391379 K 62782350
17~ e B RS
i 810,655,090 751437532 711,923,349 648788122 647683358
ST RIS
Financial loans due to 41681 101,628 2,806,554 15092,607 18,323,171
Central Bank and otherbarks
I
el 11070,701 14,140,181 15724,169 17032,136 15,569,660
Htread
e 1,115,738 1,240,943 1,400,170 1,863,714 1,383,005
ok 31.809,070 29486,312 24.310,000 24310,000 18,700,000
R
Capital o te transferred - - - - 1,870,000
L Z NI
o elourius 5,057,120 6,391,279 7,615,112 7,675,429 1,601,429
AT
— e bt 4218254 18,137,727 19604,193 15.848,892 16246,450
Retained eaming  43fiit% 4 23
e ion Kio# 17412,764 19564,904 R 13990,612
PR
Curmulative translationadustment 875 (2489 (4848) (4377 (4249
T
ey (1070972) (510,139) - - -
il 918093579 880,558,681 843330789 787461353 781989340
P
[ 878079232 827055987 791746332 739631409 743485706
Total lizbilifi Stk a4 a3
SIS Rerdisibuion K 827780950 791785621 B 745741,544
EAHEAR o rbution 40014,347 53502,604 51584457 47829,944 38503,634
Totgllstockholdsx‘s ey - 213
S Rt sbon Notcé 52777731 51545,168 Kl 36247.796
L EEBREAEEMBEANEREHMELESR - EERSHEI G - AESGIiER o TR GHEE OFERS A G - MBI ER SR ERWERELRE -

2. LRSI - S RHRZ TR

30 NG R B G G AF FE(87.7 .1~ 87 .12 31) B N /\SE FE B BR AR — BB\ LR FE IR Oy DR E S B\ VR A i -

4o U R TR R R RS IR U D -

RIAKS oy 2 2 < A A R T 1SR B [ 2 20 e R A A R A B T 4 FE M R DR 8 2 B B R B R S BB A3 I -

Notes: 1.The five-year financial data given above have all teen reviewed ard approved by CPAs. The data for fiscal year 198 were certified by Lin Stan-Lanand Wu De-Fon; tle data ©r special

FY1998 through Y2001 wee certified by Lin Shan-Lan and Lin Wan-Wan. The reports ax verified withaut reservation.

2. As tothe befor-and afer-dstitution data givenatove, the CPA-approved amourt used as the ircane ax and gins fiom the sak of fixed assets that are canveried o capital resewve ©r the
yearare lisedin the te for -distribution c ategory; the earnings alloc ations and distibution approved by the sharehdders' meeting ©r the following year are listed in the after-distributia

category.

3. Earnings dstribution forspecial fiscal year 1998 (July 1- Dec. 31, 1998) and F Y1999 is included in the after-distribition cate gary or FY199 as approved by a esolition of the sharehold-

e’ meeting far FY2000.

4. The appropriation forlosses for FY2001 hasnot yet been approved by the sharehol e rs' mee ting.
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() Income Statement in the Latest 5 Years Thomands of NT Dollar

EEFY  0ER 894 i 884 87.7.1~87.12.31 87 4E

H H Ttems FY2001 FY2000 FY1999 Special FY1998 FY1998
D 50298,791 5175427 52915,110 27220,385 54.117,264
s AR, (6329,078) 13859,578 15597,254 8,185,223 16084,103
= N (15,388,226) 4,746,859 5,757,497 2,989,932 5,408,006
e A — (1,245095) (1220358) (1347,497) (554,374) (533,379)
LS = N (16,633,321) 3,526,501 4,410,000 2,435,5% 4,874,627
ol lepeme) 4,805,984 (1,061,199) (649,584) (577,278) (1,251,165)
el e (12,207,337) 2,465,302 3,760,416 1,858,280 3,623,462
IR Z2E5CT) (394) 0.1 119 0.6 1.3

Earnin g(loss) per share (dollar)

AE L BT R B RORHE R O A AL - S7AE (RN AN A - LM AR o 87 R @ A 4E R~ OO (RS M ED A - MBI AR R R ERYEERERERS -

2. B R R BT DUE W34 2 AR IR S R A -

Notes:1.The five-year financial cata gven above have beencleckedand approved by CP As. The data for FY1998 were checked and certified by Lin Shan-Lanard Wu c-Fon; the data
forspecial fiscal year 1998 through FY2001 we e checked and certified by Lin Shan-Lanand Lin Wan-Wan. All the CPA reports are made without reservation.

2. Earnings prshare are calculated by the retroac ively adjusted we ighted a verage numberof shares fortte curent fiscal year.

= s = FEEERFRHE - BER - IRF R THE
I . Net Worth,Eamings Per Share,Dividends and Market Value i the

, , L AT
Latest 3 Years. UnT
90 £E & 8OFE EF S
HE I FEE FY
B Ty - FY2001 FY2000 FY1999
S3HeHT
H’EZ(?ME Beforﬁeliiislnbution 1258 18.14 2122
Net Woith Per Share 7 ¥4
Afterdistibution Note4 1790 2120
SRR ER (B H) S 3,180,907,000 2,948,631,23% 2,431,000,000
Earnin gs(loss) R
Per Share el (394) 0.7 119
HQEQ*U B4k A] Cash dividend 0.20 0.00 0.00
Dividends Per Share oz sock dividend 0.81539 2.00 0.00
i High 1490 2520 2760
P
Maﬁigjﬁce Por Share I Low 530 1000 14.90
SP¥ - Average 9.21 1843 21.72

A L R AR R DL W1
2. LBASTECH ~ 43R

A P TR 2 B G B -
» (RLARS @ 3125 A 2 S R 4 T PR R 4 I ) B R A ARG A S RO (A R S R E A A i O RS AR A R A

Al TR B R R RS8R E R R A A S R -

3 T CEE R B & AR (87,7 1~ 87 12.31) B+ N E B8R AT IR —

4. Ut 1 R B 558 1 04 A R SRR o AR -

Note 1: Earnings pershare are calculated by the retroac tively adjusie d weighted a vera ge numberof shares forthe curent fiscal year.
2.Asto the above before - and affe rdistribition data, the CPA-approved amount used s the income tax and grins fram the sale of fixedassets that are comveried tocapital surplus for

the year ar lised in the tefae-distibutioncategory; according tothe relevant laws and reguations, however, gains fran the sale of fixed assets in fiscal year 2001 are nolonger
requirdtocaveried o capital suplws prior ©odistibution and appropriated profit and dstribution approved by the shareholdes' mee ting forthe following yearare lisiedin the

afer-distibition caegay.

BER\ R B IR R o REEE T\ VR Rl -

3. Earnings apprepriations of special fiscal year 198 (July 1, 1998 - Dec. 31, 198) and fiscal year 1999 are toge therlisted in the a fie rdistibution cate gory far FY1999as approved
by the share holders' meeting far fiscal year 2000.
4. The appropriation forlasses for fiscal year2001 hes nd yet bee napproved by the sharehdders' meeting.
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IT.  Financial Analysis in the Latest 5 Years

HEHRZ

& g FY 904 89fF 88 sr0701-9.1231 874
S #iE B Items FY2001 FY2000 FY1999  SpxidFYI9®8  Fyj998
R IR 0 9564 9392 9388 9393 9508
ey TPKETRALE ()
@i_m_uf e ) 189719 135280 138287 131117 1,630.47
inanci b . .
Swwre ST O ) 3849 2929 2907 2974 3568
SR B 5 [ E R LLR (%)
Pt et NI 33168 43163 44886 45603 39361
REIELER (%)
e 36931 27031 28112 20434 26892
B 1805 1127 1583 1407 1318
LR (%)
e maisgato o) 8108 8738 8740 8755 8825
KL (56)
Overdue Ratio (%) 9.91 6.8 5.50 59 4.90
FUBLEHH 4 AR (<) 2,61 15 L 556 s

Inerest Expense to Annual Average Savings Balance (%)

;%ii?n? ?fﬂ?ﬁéiﬁfﬁﬁ%ﬁf&i Balance (%) 6.52 7.4 8 8.57 8.45
Abili . »

S 3.7 3.3 353 38 3,94
R e 0.05 0.05 0.05 0.07 0.07
e O i 1 000 10255 9,836 10250 10461 10383
ié??ﬁﬁufeﬁr(gmﬁyee (NT$ 1000) (2489 469 728 714 695
iffffﬁﬁl sets (%) (136) 0.29 0.46 0.24 0.47
lﬂa%ffcfﬁﬂiéi) Equity (%) (26.1) 4.0 7.51 4.30 9.8

WA bR o ISl (48.39) 16.10 2368 1230 2892
Fofisily | [RptoRnsGuioR G0 [ mpbE (52.29 1196 18.14 1002 2607
e (%.27) 476 7.11 6.8 6.70
e o (394) 0. 119 0.6 135
S . 6023 8.2 ~ 1040
B 68598 54508 18857 25952 30659
iﬁﬁiﬁifiﬁ;ﬁ)% ) - 1897 1.48 - 371
S 1000 9.17 9.03 9.3 9.13
T L - - . -

Ratio of Loan Extension toRelated Parties

AR bR RIS PO A o O A e
PESL A ENPREREEL Ak gl RR2EE R
SATTHREMEMTTSE  FEAERE G -
Notes:1. The five-year firencial data givenabove hawe been checkedand certified by CPAs.
2. Earnings prshare are calculated by the retroac ively adjusted we ighted a verage numberof shares fortte curent fiscal year.
3. The TBB is a fimarcial erteprise o whichcalculationofexent of ke verage is nd applicable.
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N
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JEFIHES]
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B
QY& AGE A AL R =8 A i+ BIE
AHH -
(4)FSERT Flter (5 W& ASLb =R =F ATl i+~ HIE
A
(S)fliae =R =Ml — ESEW AT -
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SR -
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S5RGBT E
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(2)BRE: Wi AU PEAR = i T TR 7 S0 Bl 3
VR -+ ROL TR E(E AT H + BB A)

Q) B FHRE IR = (B2 B IR SR —
) + (HEES E B+ RIP R E + KA
BEAEEES) -

6. HHEEALLR =HAEAR + AEMEEE
SRR RIS LR = FFE R

RATERIR (S EREA

Note:Formulus of above financial analysis are as
follows:
I.Financial Structure
(1)Debt ratio=total liabilities/total assets.
(2)Deposits on net worth ratio=deposits/net worth.
(3)Fixed assets on net worth ratio=net fixed assets/net worth.
(4)Long-temm capital on fixed assets ratio=(net equity+long-term
liabilities)/net fixed assets.

2.Solvency
(1)Current ratio=current assets/current liabilites.
(2)Current reserve ratio=current assets as prescribed by the CBC
/deposits for which are required to provide current reserves.

3.0Operating Capability

(1)Loans on deposits ratio =total loans/total deposits.

(2)Overdue ratio =(loans overdue+loans on demand)/total loans.

(3)Interest expense on annual average deposits ratio=interest
expense for regular deposits/annual average deposits.

(Interest income on annual average loans ratio=interestincome
for regular loans/annual average loans.

(5)Fixed assets turnover ratio=net operating revenue/net fixed
assets.

(6)Total assets turnover ratio=net operating revenue/total assets

(7T)Average operating revenue per employee=net operating
revenue/number of employees.

(8)Average profit per employee=after-tax income/number of
emp loyees.

|.Profitability

(1)Return on assets=after-tax income/average assets

(2)Return on equity=after-tax income/average net equity

(3)Operating income on paid-in capital ratio=operating
income/paid-in capital.

(4)Pre-tax income on paid-in capital ratio=pre-tax income/paid-in
capital.

(5)Net income ratio=after-tax income/net operating evenue

(6)Earning sper share=@fter-tax income-preferred stock dividend)
/weighted average number of shares issued.

5.Cash Flow

(1)Cash flow ratio=net cash flow from operating activities/cur-
rent liabilities.

(2)Cash flow adequacy ratio=net cash flow from operating
activities for the latest 5 years/(capital expenditures + cash
dividends for the latest 5 years.)

(3)Cash reinvestment ratio=(net cash flow from operating
activities-cash dividend)/(total fixed assets + long-term
mnvestments + other assets + wotking capital).

6.BIS Ratio= Capital/Risk Adjusted Assets

7.Ratio of Loan extension to related partes = secured

loans to related parties/total loans
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To:Our Shareholders

We the undersigned certify that We have examined the balance sheet and contents of major property as of December 31,
2001 and the related statement of income, cash flows and changes in stockholders' equity which have been certified by
KPMG, and appro priation of loss for the year then ended which have been submitted by the Board of Directors of the
Taiwan Business Bank. We have found the statements in conformity with the Bank's books and accounts, and hereby
submit this reportin accordance with the stipulations of Article 219 of the Company Law.

Resident Supervisor: & . S 2

s W a

Supervisor: NH- K}:r?\‘ Pt C&Wé e,
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INDEPENDENT AUDITORS  REPOR

To the Board of Directors and Sharcholders of Taiwan Business Bank, Ltd.

We have audited the accompanying balance sheds of T @wan Business Bank, Ltd. as of December 31, 2001 and 2000 and the rdated statements of
income, changes in stockholder's equity, and cash flows for the years then ended. These financial statements are the responsibility of the Bank's management.
Our responsibility is o e press an opinion on these financial staements based on our audits.

We conducted our audits in accordance with "Rules Governing Certified Public Acmuntant's Examination and Certification of Financial Statements”
and auditing standards generally accepted in the Republicof China Those standards require that we plan and perform the audits to obtain reasonable assuance
about wheaher the finandal staements are free of material misstaement An auditindudes examining, on a test basis, evidence supporting the am ounts and
disclosures in the financial statements. An auditalso includes assessing the acounting principles used and significant esimates made by the management, as
well as evduaing theoverall financid statement presentation. Webelieve that our audits provide arcasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Taiwan Business Bank, Ltd.
as of December 31, 2001 and 2000, and the results of its operations and cash flows for the years then ended, in conformity with the "Reguldions Goveming
the Preparation of Financial Stateam ants for Securities Issuers"and accounting principles generally acaeptad in the Republic of China.

The accompanying financial stalements are intended only to present the finandal position, results of operation and cash flows in accordance with the
accounting principles and practices ganerally accepted in the Republic of China and not those of any other jurisdictions. The standards,procedures, and
practices to audit such financial statem ents are those generally accepted and applied in the Republic of China.

Taipei, Taiwan, RO.C.March 14, 2002

G
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VI ~ Financial Statements n the FY2001 and Notes to Financial Statements

15 AIC #“ A Assets
110 Bla(fika.(1))

Cash (Notesd (1))
111 FRIBERT I (4. (1) 25)

112

113

114-117

125

1501

1521

1531

1541

1551

1591

1571

1577

Due from Banks (Notes4.(1)andS.)
FEBRAT (B34, (2) 526)

Due from Centrd Bank (Notes4(2)and6.)
LSS -al i HEE R AL AR T
(FFR12 ~ 4.(3) Ke6.)

Marketable securities-less allowance for
marka decline (Notes2 4 (3)and 6)
JREISER ST PR HLE LR AR YT
(FfFar254.(4))

Receivables-less dlowance for d oubful
accounts (Notes2.and 4(4)

TR

Prepaymen ts

SR ~ TUED KGRl s HEE 4L R A4
TREL(FEE2 ~ 4.5)K5)

Bils purchased, discants and loans-les s all ow ance

fordout fulaccounts(Notes2 ~ 4(5and5.)
IO AR ZE (312 524.6)

Long-term equity mvestmants(Notes 2 and 4.(6) )

[P (a2 k24.(T))

Property and premises a cost : (Notes 2and 4.(7))

154 At
Cost

SR}
Land
Pl B
Buildings
AR R et
Machinery
AR
Transportaion equipment
IR
Miscellancous equipment
FHETh 2 L
Leaschold improvements
[DZNEriy
Subtotal
AL

Revaluaton g preciation

I AT
Less: Accumulated d epreciation
RoETHE
Construction in process
o JH R (T
Prepayment for equipment
I 7 T A
Property and premises, net
e e
Intan gible assets
HAEAE(H A2 ~ 4.8)526)
Other assets, net (Notes 2, 4.(8) and 6)
AZaCEE -
Brokerage accounts, net
FEMGT
TOTALASSETS

AtE+ZAZ+—H Ath&E+ZA=+—H

Decenber 31, 2001

Amount
$42,526,846

30,859,919

35,573,551

66,871,799

26,793,294

1,221570

615,255,642

4,664410

6,441,101
6,524331
2,437,721
396,877
667,532
250,090
16,718,152

2,420,718

(3.871,587)
115,470
19,360
15402,113
7,575
78.912,812

4,048

%

5

3

4

(=N

7

December 31, 2000

Amount
$29502,777
20,762,485

33,224,923

57916,514

19.981,810

1,164460

633,020,801

3,809619

6,441,101
6,347550
2,412,151
407,696
686,185
256,356
16551039

2,421328

(3,518,292)
205379
11927
15,671,381
5,779

65 494,652

3,480

$ 918093579 10 $880,558 681

—
<

72

FREEAIC £A{# R e st * Liabilities and Stockholder$ Equity

2105

211212

214217

225
23

24

25

28

31

32

33

3301

3302

331

341

351

BB I 2 (2 12)

Liatiliies of Bonds sold urder repurchase agreanants (Note2)

AT RLERA T I AR (B 4. 9) A25)
Deposits from the Central Bank and other banks
(Notes 4(9) and 5)
JAEAT AR E4.(10)
Payables (Note4(10))
TEISGEKIE Advan ces
FFK ~ REKOR B (a4, (1) 525)
Deposits, remittances, and financial deb entures
(Notes 4(11) and 5)
ESEP-dEEST i
Loans from the Cantral Bank and otha banks
S5 14.(7) 24.(12))
Long-Term Debt (Notes 4(7) and 4(1 2))
A (a2 524.(13))
Other Liailities (Notes 2 and 4(13))
afeat
Total Liabilitics
Ike s © (a2 h24.(14))
Stockholders' Equity (Notes 2 and 4(14))

JREAS- 5 IBGIHTAR10 JC L 4 ARG 2817 3,18 0,907

IR+ T SRS 3T 2981 TIRTIA(14)
Common stock, par value $10 pershare; aithorized
issuad, and outs anding 3,180907,000 and 2 948,631,000
shares asof December 31,2001 and 2000, respectivdy.

(Note 4(14)
PR EE4.(14))
Capital surplus (Note4 (14))
R EReti S
Retained carnin gs
AT EE4.(14))
Legal reserve (Note4(14))
AR E4.(14))
Special reserve (Note 4(14))
ARIFUCEER(TE4.(14)
Undistributed camings (Note 4(14))
ZARHRTTIAE IS E12)
Cumulativetranslation adjustment (Note2)
e s S (BT 12 K2 4.(14))
Treasury stock (Notes 2 and 4(14))
JRe AR A i T
Total Stockholders' Equity
R RS AT A2 K2 T)
Commitments and contin gencies (Note 2 and 7)
CART R R G T
TOTALLIABILITIES AND STOCKHOLDERS'
EQUITY

Com)

SRR W T
Thousands of NT Dollars
AtE+ZAZE+—E AtHhEFZAZES

Decenber 31,2001 —HDecenber 31, 2000

Amount % Amount %
$7707,419 1 $8446593 1
20265671 2 16091,578 2
26660,816 3 34,670,327 4
562,116 - 927,205 -
810,655,090 89 751,437,532 85
41681 - 101,628 -
11070,701 1 14,140,181 2
LI15738 - 1240943 -
878,079,232 96 827,055,987 94
31809,070 3 29486,312 3
5057120 1 6391279 1
11212885 1 10474,674 1
3,963678 - 3,966041 1
(10958,309) (1) 3697012 -
875 - (2,485) N
(1,070,972) - (510,139) -
40014347 4 53502,694 6

918,093,579 100 880,558,681 100
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(I ) Income Statement

REBA/C H E|

4147 BEEIRA

4501 FEA

4516 FHIBIA

4530 TR HGHT FOR B A

4531 HE RS -5

4532 RIARAE A F 158

453 SEHAF i

4601 BEAEMSBA

4609 HoAtE U A
BREEAGE

5157 BERA

5501 I

5516 FEt A

5530 I R S
5535 HIETF

5537 I E LT

5601 BEEENHEH

BERAGE
60 BEEEEE)F
58 BHEEH
581 ¥BEH
582 EIEE
583 Hofth s 2 2
BEEAGEH

61 EES(EESEIE
49 BRIMIA

59 EHEINVEH

63 TR (HR) 24

64 Fifr 155 1) 2k (2 ) (B2 B2 4.(17))

69 M (iE) 2
R 1E) B AR (L)

B E R ST Z IR I BT -

S 3,100,261 1
JUTTLERIE 2,943,539 (T

B W IR S I BE T -

JUCFIE 3,135,722 (Fii%

[tem

Operating Rev enues

Interest revenue

Commission revenue

Seaurities brok erage and underwriting revenues
Gain on sale of markaable seairitics, nat
Gain on long-ta'm ajuity investmants, net
Exchage gain

Rental revenue from operating lease
Other revenues

Total Operating Revenue

Operating Costs

Interest ex penses

Commission fees

Seaurities brok erage and underwriting fees
Provisions for allowan ces and reserves
Cash transmital fee

Operating lease rents

Total Operating Costs

Operating (Loss) Profits

Operating Expenses:

Sales expenses

Administrativeexpenses

Other operating ex penscs

Total operating expenses

Operating (Loss) Income

Non-Operating Income

Non-Operating Expenses

Income (loss) beforein@metaxcs
Incometaxes (Notes 2 and 4(17))

Net (Loss) Income

Earings (Loss) per share (Note2)

Weigh ted -average number of shares outstanding in 2001 and
2000 was 3,100,261,000and 2,943 539,000, respectively.

Retroactively adjusted weighted-average number of shares

outstanding in 2000 was 3,135,722.000

Ju At A
FY2001
4 % Amount

HLAZ s T oT
Thousands of NT Dollars
J\ I A

FY2000
% % # Amount %

$45566247 91 $48663376 94
914,408 2 989997 2
142,783 290790 1

2,570,407 5 1,276,485 2
659,183 1 64979
408819 1 434294 1

34523 31544
2,421 322 -
50298,791 100 51754,727 100

(31,717,584)

©3) (33,965,373) (66)

(188,576) (179,406)
(204,015) (201,659)
(4,414,802)  (49) (3447423) (O
(9,236) (96,908)

(3656) (4,380) -
(56,627,869) (112) (37,895,149) (73)
(6329078) (12) 13859578 27
(7,573769) (15)  (7848714) (15)
(1,465752) @ (1,239949) )

(19,627) - (4,0%) -
(9059,148) (8)  (9112719) (18)
(15,388,226) (30)  47468% 9

126400 136404 -
(1371,495) () (1356762) (@)
(16,633,321)  (33) 3,526,501 7

4,425,984 9 (L06L199) ()
$(12,207,337)  (4) $2465302 5
$(3.94)
$0.84
$0.79
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(II')  Statements of Changes in Stockholders' Equity

R & & &
Retained Eamings

RE\+NFE—H—HER#E
Balance - January 1, 2000

SRR A R R R R B B ER R R e
Appropriation of Special FY 1998 and F Y199 earnings:

RN LSy

Capitalization of capital stock

BIEREIEE

Capitalization of retained earnings

B TP

Capitalization of employee bonus

EENH
Legal reserve
RVl
Special reserve

#HEHE

Renumeration todirectars and supervisars

S NEE
Net income for FY2000

V& 73 [ E B ML R A s WS A LN
Afer-tax gain on disposition of property and premises transferred to

capital surplus
S C LY St 1)

Changes in cumulative translation adjustments

il B e A e

Acquisition of treasury shares

RENA+NFEHZA=+—HERE

Balance - December 31, 2000

U E B R R {3 e 0 B
Appropriation of FY2000earnings:

RNy

Capitalization of capital surplus

BIEREIEE

Capitalization of retained earnings

HENTH
Legal reserve
SR
Special reserve
BTALF]
Employee bonus

HEL RN

Renumeration todirectars and supervisars

I < e F)
Cash dividends

L TLAR B < I R R A N AR
Cash dividends over 5years olds transferred to capital surplus

N ERE
Net loss for FY2001
IR AR # )

Changes in cumulative translation adjustments

it B e e S

Acquisition of treasury shares

RENAHE+ZA=T—HeR#

Balance - December 31, 2001

( 304 )

FRLAZ S W ToT
Thousands of NT Dollars

Wk wesm EAE fpinm  COREE REEGEEE L., RORH
Commonsiock Capital surdus Legal reserve Special resere Undstrbuted  Qlwlivetmnslation e oy CL
camings adusiment Total
$24,310,000  $7675,112  $8,790,599  $3.961,193 $6.852,401 $(4848) § - $51,584,457
1,288430  (1,288,430)
3,573570 (3,573,570)
314,312 (314312)
1,684075 - (1,684075)
4,848 @,348)
(39.289) (39.289)
2,465302 2,465302
4,597 - - (4,597)
2,363 - 2,363
(510,139)  (510,139)
29 486,312 6,391279 10 474674  3,966041 3,697012 (2,485)  (510,139) 53502,694
1,335585  (1,335,585)
987,173 (987,173)
738211 . @3821)
(2,363) 2,363
(137,989) (137,989)
(17248) (17 248)
(569,726) (569,726)
1,426 1,426
(12207,337) - (12207337)
3,360 i 3,360
(560,833)  (560,833)
$31,809,070  $5057,120  $11212885 $3.963,678 $(10,958 309) $875 $(1.070,972) $40,014,347
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(IV) Statements of Cash Flows Thousands of NT Dollars
H H Item St 4 S PIE 4
FY2001 Y2000
BEET ISR E Cash flows from operating activities:
AHAR (B )% Net (loss) income $(12,207 337) $2 465,302
FHEETEH Adjustments to reconcile netincome (o net cash
YT R Depreciation and amortization 576,266 559,901
BT 3 i 1 < B B 9 Amortization of employ ces' compensation 1,337400 1,337400
ERERE R SR 2 ¥ &R (%) 4H  Loss on investmentunder the equity method, net (35.648) 29832
JiE 43 R i I E R ik VR A Loss on disposition of property and premises, net 9,703 1,990
e RE 25 1 2R 51 B 4 e R WA BR Cash dividends collected undertheequity m ¢hod 5,749 -
R A RS B R s Gain on disposition of long-term equity investments, net (518,505) -
HEI1| & TE #E ffg Provision for various reserv s 3,481 3,587
F2H1) g K SR Provision for allowance for credit losses 24 416,182 3,455975
(j@%)fﬁﬁﬂ{ﬁﬁﬁ)\?#ﬁ%{gfﬁ% Changes (Reversal)in allowance formarket declineofm arketable securities (671,962) 944,670
TG A L S e g e Changes in cum ulafiv e translation adjustm ants 3,360 2,363
BB E N EUE . B Changes in asscts and liabilitics:
B AR Marketable securitics (4,830,468) 10,278,211
JEE L R Receivables (6,987,485) 7,074,358
FE T 208 Prepaymen s (57,110) 383,101
JEAT R Payables (8,008,162) 9,527353
FE I FTE Advances (365,089) 161,055
%ET:E = {%LE\-(%%‘E Brokerage accounts - debit, net (56 8) (3,480)
M%(ﬁ%ﬂz@ﬁﬁ(ﬁ(tﬂ))\ Net cash (used in) provided by operating activities (7,330,193) 36.221,618
BEFESHemRE Cash flows from investing activities:
B~ HEPR R A B8 Decrease (increase) in foreign currency purchased, discounts, and loans 17 386,842 (31029,750)
R A R E Proceeds from disposition of long-term aquity investm ents 743,613 -
EHELE R Increase in long-term equity in vestments (1,050,000) (335,000)
Ji 4 [ B R (K Proceeds from disposition of property and premises 3,558 7,903
i A=4r| Eéﬁfé Purchascof property and prem ises (310,208) (1,572,237)
ﬁ;‘ fjj( fﬁ f? [&l % i n Increase in due from banks (11,179,653) (1,920683)
AT 30 Incresse in deposits with the Central Bank (3,110,326) (594,198)
Hh&EEI Increase in other assets (39,124,574)  (15484,447)
,mﬁ/iéj N Increase in intan gible &sels 4,697 (6,935)

BEEES R SR Net cash usad in investing activities (36,145,445) (50935,347)
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Financial Statement 6s/06 I

Cash flows from financing activities:

Increase (decreasc) in deposits from the Centrd Bank and other banks
(Decrease) increase in bond s sold under repurchase ag reements
Increase in deposits, remitances, and financial deb entures
Decrease in loans from the Central Bank and other bank s
Decrease in other liabilities

Decrease in long-termdebt

Cash dividends pad

Employeebonus

Renumeration to directors and supervisors

Decrease in capital surplus

Purchascof treasury stock

Net cash provided by financing activities

Netincrease in cash and cash ajuivalents

Cash and cash equivalents, beginning of the year

Cash and cash cquivalents, end of theyear

Supplemental disclosures of cash flow information:

Interests

Incometaxes

Cash and cash cquivalents

Cash

Duce from banks

Deposits with the Central Bank

Short-term loanss to other banks (due within 90 days)
Certificates of time deposits (due within 90 days)
Bank acceptances (due within 90 days)

Commercial pgper (due within 90 days)

LU =L D

Thousands o INTDollars

St 4 AN+ U
FY2001 FY2000
$4,174093  $(12,287217)

(739,174) 2,842422
59,217,558 39,514,183
(59.947) (2,704,926)
(128,686) (162,814)
(3,069,480) (1,581,055)
(569,650) -
(137,987) -
(17 248) (39.289)
(@) -
(560,833) (510,139
58,108,644 25071,165
14 633,006 10,357,436
87,475,331 77,117,895
$102,108 337 $87,475,331
$ 36,316,865 $28,585,803
$773,355 760,313
$ 42,526,846 29 502,777
688,789 860,265
11,483,522 12,245,220
14289,062 15,199,805
- 770,316
3,636 129,121
33,116,482 28,767,827
$102,108 337 $87,475,331

HERZ
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For the years ended December31,2001 and 2000
(Expressed in Thousands of New Taiwan Dollars Unless
Otherwise Stated)

Taiwan Business Bank, Ltd.(the"Bank")was formedy
a general savings union and was established in 1915 and
known as the Taiwan Mutual Financing Bank or Tai-Shio
Mutual Financing Bank.After several mergers and acquisi-
tions, it was renamed as Taiwan Business Bank, Ltd.to
serve as a financier and provide banking assistance to
small and medium-sized businesses. The Bank's major
lines of business are the following: (1 )As prescribed by the
Banking Law, to provide professional services tailored
for theneeds of small and med ium-sized businesses;(2) Trust
and securities brokerage businesses as approved by the
relevant authonity ;(3)International banking business; and
(4) Other relevant businesses as authorized by the relevant
authority in charge.

The Bank's headquarters coordinates corporate-
wide operations. Domestic and overseas branches are set
up to provide a variety of banking services. As of
December 31, 2001, in addition to the headquarters
Banking Department, International Department and Trust
Department there are 122 domestic branches, 2 mini
branches, 1 offshore banking branch, 3 overseas branches
and 13 locations for securities brokerage.

The Bank became listed on the Taiwan Stock
Exchange on January 3, 1998 .According to the "Statute for
Privatization of State Enterprises"and upon the approval
of Taiwan Provincial Government, shares of the Bank
were released by other provincerun banks. In line with
privatization of the three major province-run
commercial banks, the Bank completed its own
privatization on January 22, 1998.

The financial statements are comprised of accounts
of the head quarters,domestic and overseas branches,
and overseas representative offices. All inter-office
acoount balances and transactions are eliminated.

Statements of cash flows are based upon cash and
cash equivalents. Cash equivalents are defined as
shorttemm investments readily convertible into known
amounts of cash and will mature with short
notice. As a result, interest rate fluctuations have
minimal impact on their values. These include
deposits from banks maturing within three months,
Treasury bills, commercial paper, and bank
acaeptan ces.
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Interest revenue is recognized on accrual basis as
commission revenue,which 18 included i current
eamings. Should such revenue reflect the recovery
of the costs to provide services to clients continu-
ously or bear the nature of interest, it will be recognized
on conesponding bases over the relevant period of time.

Marketable secuiities are defined to include gove m-
ment and corporate bonds, short-term notes,
foreign securities, lotteries, Treasuty bills, listed and
OTC stocks, and beneficiary certificates. Mar-
ketable securities are carried at cost and are revalued
at the lower of cost or market at the end of every
month. Market prices of listed stocks and beneficiary
certificates of open-end mutual funds are the average
closing prices or their net wotth at the end of a month.
Maiket prices of domestic bonds are the reference
prices published by the R.O.C. Over-The-Counter
Stock Exchange Center at the end of accounting
periods, and those of foreign stocks come from
securities houses or market quotes. Shoit-temm notes
and stocks not traded publicly are stated at cost. If
bonds are not acquired at par, premium or discount
will be amortized equally over the remaining
outstanding periods.

Upon sale of stocks and b eneficiary certificates,gains
and losses are calculated by the moving-average
method. For other securities, gains or losses are
computed by the specific identification method.
Bonds under resale or repurchase agreements are
acoounted for by the financing method. Short-term
notes under such agreements are recorded by the pur-
chase-sale method.

Loans and advances ae stated at principals outsanding,
excluding unearned revenue. Interest revenueis
recognized on accrual basis underthe interest method.

(D Payment of principal or interest is delinquent-
for 6months and beyond;or

(@ Piincipals or interest are delinguent within less
than 6 months yet are alieady classified as delinquent
loans.
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Allowance for credit losses represents management
estimate of probably losses inherent in the poitfolio
and is provided by reviewing the year-end balances of
acoount receivable, interest receivable, foreign curen-
cy long positions, discounts, loans, and delinquent
loans, and collateral. Credit losses are deducted from
the allowance, and subsequent recoveries are added.
Upon approval, the Bank charges off loans and ad van-
ces of which principal and interest are delinquent for
over 180 days.

Long-term equity investments are carried at cost.Upon
receiving stock dividends, only the number of incre-
mental shares is recorded in a memo entry to reflect
new cost per share on that basis.

Investments in common stocks or preferred stocks
with voting rights less than 20% ownership and no
contwlling interests are stated atcost, ex cept for listed
or OTC stocks, which are valued at the lower of cost
or matket value. If impairment in value is other than
temporary such that recovery of carrying amount is
deemed unlikely, loss on investment is reco gnized cur-
rently.

Twenty to fifty-percent-owned affiliates with sig-
nificant influence are accounted for under the equity
method .Differences between original investment cost
and equity net worth are amortized equally over 20
years.

If the fiscal year of an investee differs from that of
the Bank, investments are recognized based upon the

equivalent ownership after the investee closes the book.
Upon sale, costs of long-term eguity investments are
calculated by the moving -average method.

Property and premises are stated at cost plus reval-
uation appreciation, if any. Major renovation,
addition,and improvement are capitalized, and repairs
and maintenance are charged to current eamings.

Depreciation is provided by the straight-line meth-
od over the estimated useful lives. Revaluation appreci-
aton is depreciated over the emaining useful lives from
the date of revaluation. Gain or loss on propeity and
premises disposition is included in current earnings.
Aftertax gains were transferred to capital surplus in the
same period,whereas the practice was discontinued
after January 2002.
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Employ ee compensations due to privatization are am-
ortized over five years. In addition, utilities expenses,
including power usage, water, as well as security fees,
are amortized equally over 5 years.

Collaterals received are stated at the net realizable
value; 1.e., the amount the Bank receives when debtors
cannot meet obligations and the collaterals and salvages
are auctioned off. Any discrepancy from the initial
claim willbe reflected as credit loss. Gains or losses on
disposition are included in current earnings.

The Bank provides 1% of the total balance of
outstanding guarantees, acceptances due from customers,
and L/C receivables less customer guaranty deposited
as reserve for guarantees. The excess of year-end
balance of reserve for guarantees over the beginning
balance cannot exceed total commissions collected
during the period.

According to the Letter Ruling #16677 issued by
the Ministry of Finance dated October 29, 1974, the
Bank provides 2% of securities brokerage commissions
on amonthly basis as the reserve for loss on erroneous
book keeping.

According to "Rules Goveming the Administration
of Securities Firms", the Bank provides 2% of securities
brokerage commissions as default losses reserve.
Effective July 1, 2000, it was amended such that the
Bank provides 0.0 28%o of brokerage transaction
amounts up to NT$200 million. The reserve may only be
used to offset losses on default in securities brok erage
transaction or used under specific approval by the
Securiies & Futures Exchange Commission (SFC) of the
Ministry of Finance (MOF).

Per SHC regulations, the Bank provides 10% of the net
gains on proprietary trading of securities as reserve for
trading losses until the balance reaches NT$200 mil-
lion. The reserve may only be used to offset trading
losses in the months when they incur.

W



LG SEE f R o A6 A2 RE LR A (RGN E
RIPT 8 A AR SRS B R 7R e B
BEHHERI > MIHHZ -

R 15 READ M IR RE R p e B N2 A
& HETE E A {HE A i 5 iE
JAAIF - JERL HsbEE ey H 0L
+ o BOREEEKER > RN ERREE
HiTHEHEAEBEFFERAH O TLOT
[a] ;e R Y EE A (80T
G SRR

RN FRRIE T TR - SR B
APHERIZN S =% | B S e E
BREBMER | » S B FT NZ BRARE
B Ry R 5% o ek o LG P 552 i
FEERIRIAEE - HEEY I REALNH
— R A T ¢ o (AR AR M A
(B > TR 1 [R] R e i e 552 o2 A8
DhF A EAR N WA - AlE
FUPRBE B o JERLR IR S5 MR T (E (B BRI
RESPEZAGAR Bl R 7 BB -

R SRR E SIS T4 LL B R
AR — R i (R AS - SLORIA
B EAN =Y A EEA R B TR 2
it SR > HL AR UK [ R e i fe 2
FrEE R EARLH A - AR
OREE &g FLIR (8 B (R R I B
EE A aREE > QSRR
T e T2 G P R B AN TR

AT H R A58 H = HEEE
PGSR R A 2R B (84) TR REE (7X) 280
014257 pK J2 (84) B A3 (7/X) 2801 98 S5 LK
RUE > B B TRIRIE <Rl > %
s e R RN R /BT | SRR S
sPERBRMER ) R DU S H =1H
R HSERIER - REEAERHK
ZNRRUERE - B/ UL EH—H
RGN B E MR R BB - RER

The Bank adopted SFAS No. 30 Accounting for Trea-
sury Stock to account for its repurchase of out-
standing shares, which are carried at cost. Upon
disposition,the excess of sales price over book value
is reflected as"capital suiplus-treasury stock”. Should
sales price be lower than thebook value, the
difference is charged against capital surplus from
treasury stock in the same category, and any deficit
is debited to retained earnings. The book value of
treasuty stock is separately computed by reasons of
purchase and the weighted average method is
adopted.

Upon retirement,"capital surplus-premium on
stock issuance and capital stock" shall be debited on a
pro rata basis.If the book value exceeds premium on
stock issuance and capital stock, the difference will
offset "capital surplus-treasury stock" in the same
category, and any deficit is charged against retained
eamings. If the book value is lower than the sum of
capital stock and premium on stock issuance, the
difference is credited to "capital surplus-treasury
stock” in the same catego1y.

According to SFC Letter Rulings No.95)6)00142 and
95)(6)01985, the Bank adopted SFAS No.18
"Accounting for Pensions" from June 30, 1996 onwards,
obtained pension actuarial report with June 30 as the
measurement date, and made all necessary disclosures
on the balance sheet date. Effective July 1, 1996, the
Bank appropriated pension expenses and amortized
unrecognized net transitional benefit obligations
equally over 15 years per SFAS requirements. Pension
liability referred to above was paid in full by employee
compensation fund upon the Bank's privatization .

After privatization, the Bank adopted a new pension
plan and reassessed pension liabilities accordingly.
Effective January 1, 1999, the Bank switched to calen-
dar year and used December 31 as the measurement-
date for actuarial and disclosure purposes. Fuither, per
SFAS No.18, appropriation of pension expenses began
from January 1, 1999.
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The Bank adopted SFAS No. 22 " Accounting for
Income Tax "to make inter- and intra- period income
tax allocation. Income tax effects from taxable tempo-
rary differences are reported as defewed tax liabilities,
and deductible temporary differences, prior years'
loss carryforwards, and investment tax credits are
reflected as deferred tax assets. Defemred tax assets are
recognized subject to management judgment that real-
ization is more likely than not. Deferred income tax
assets and liabilities are classified as current or non-
current by the nature of underlying assets and liabili-
ties and expected reversal time horizon. Adjustments
to prior year income tax expenses are reflected as cur-
rentincome tax expense.

Basic eamings per share (EPS) is calculated by div-
iding after-tax income by the weighted-average num-
ber of shares outstanding in each period. In the capi-
talization of retained earnings, capital surplus, or
employee bonus, number of shares outstanding is
retroactively adjusted on a pro mata basis, regardless
of the outstanding period of incremental shares.

Foreign cumrency transactions are recorded in func-
tional currencies. Foreign-denominated income stat-
ment accounts of domestic offices are converted by
the prevailing rates as tmnsactions occur; those of
overseas offices are converted into local currencies
and later into New Taiwan dollars on the balance
sheet date by the spot rate. Non-forward contract
foreign-denominated assets and liabilities of domestic
offices are translated into New Taiwan dollars at the
end of each month at the rate announced by Central

Bank of China. Assets and liabilities of overseas
offices not denominated in local cumrencies are first tran-
slated into local curencies then into New Taiwan
dollars at the rate announced by the Central Bank.
Realized or unrealized exchange gains or losses are
reported as current exchange gain or loss. Retained
eamings of oveseas branches are translated by his-
torical rate, with exchange differences reflected as
part of cumulative translation adjustments und er stock-
holders ' equity.
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(DForeign Exchange Forward Contracts

Foreign-denominated asset and liability of
trading foreign exchange forward contracts are
recorded by the forward rate on the contract date.

Upan settlement, dicrepancies from the prevailing
ratesthen are reported as exchange gains
or losses. Positions unsettled on the balance
sheet date are adjusted by the forward exchange
rate for the remaining contract period, with
differences reported as cument exchange gain or
loss.

Accounts receivables and payables due to for-
ward contracts offset one another on the balance
sheet date with the balance reflected as an asset
or a liability .

() Interest Swaps

Since there is no physical transfer of notional
principals for trading interest swaps, only memo
entries are made on the contract date. Interest
revenue and expense of hedged items are adjust-
ed by differences in interest for non+rading in-
terest swaps.

(3 Cross Currency Swaps

Principals of non-trading cross currency swaps
are stated by the forward exchange rate at the
contract date with discount or premium amortized
over contract terms. Interest receivables or
payables, calculated by the difference between
contract and settlement rates in acoordance with
contract terms, will be classified as adjustments
to the income or expense of the hedged items.

@ Asset-Backed Swaps

Convertible bonds are the underlying assets
of non-trading asset-backed swaps. The Bank
swaps fixed interest rates and differences in
redeeming value of the bonds for floating rates
with counter-parties. Interest computed by floating
rates is reported as interest revenue.
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(21) Significant Commitments and Contingencies
Should losses from commitments and contingencies be deemed highly likely and the amount can be reasonably estimated,
such loss is recognized currently ; otherwise only the nature of commitments and contingencies is disclosed in the notes to financial

statements.
3. #3148

3. a s E . B S s ¢
3 REASONS AND EFFECT OF ACCOUNTING CHANGES: None.
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{. SUMMARY OF MAJOR ACCOUNTS

()P S AFERFTIRIZE  Cash and Due from Banks

5
Dece mber 31, 2001 Dece mber 31, 2000
Bl & Cash:
JEE 173 < R T < Revolving fund $ 6,691,020 $6.885,586
JEE {7 N Foreign currency held 693216 666,895
R AR Checks awaiting dearing 3, 24,472 8,810,970
HAEHGFE Negotiable cartificates of time deposits 31418,138 13,139,326
42,526,316 29,502,717
TR TIE 3 Due from banks:
IR [AI 5 Due from banks 688789 860265
B E TS Call loans to banks 30,171,130 19902,20
30,859,919 20,762,485
&t fotal 73386,765 50265,262
DAFHRAT Deposits with the Central Bank
A+ JueE
5 Ry R
T Deposits with the Central Bank $ 35573551 $33,224,923
FHELE SN Trust fund reserve 50000 1,123,128
IKEFEHETE SN — ER Seaurities deposited as trust fund reserve -50,000 -1,123128

&t Total $ 35573551 $ 33224923
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Marketable Securities, Net

[tem

As of December 31, 2001 and 2000, according to
the Banking Law and the Central Bank Law, required
reserve deposited by the Bank with the Central Bank
amounted to $35,058,289 and $31,990,662, wespectively,
of which $23, 938,152 and $20,727,344 may only be used
to adjust required reserve.

Effective December 2000, according to the amended
"Rules Governing Adjustments to and Review of Deposits
in Financial Institutions and Reserve for Other Liabilities"
,additional required resewve of foreign cumency deposits
was provided. As of December 31, 2001 and 2000,
required reserve at the Central Bank amounted to
$363,385 and $981,902, respectively, and its use is
unresticted.

As of December 31, 2001 and 2000, deposits
collected on behalf of the armed forces, prisons, and other
national deposits amounted to $151,877 and $252,359,
respectively, and its use is restricted.

Effective August 1998, according to the rulings of
the Bureau of Monetary Affairs, the Bank provided
15.125 % of trust fund in custody as resewe. Effective
January 20, 2001, according to the Central Bank of
China, the Bank complies with Clause 34 of the Trust
Law to provide default loss resewve for discretionary trust
of investment in overseas marketable securities. As of
December 31, 2001 and 2000, the Bank deposited marketable
securities of $50,000 and $1,123,128, respectively, in lieu of
trust fund reserve.
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Stocks, bonds and beneficiary certificates
Commercial paper

Bank acceptan ces

Bonds purdiasal under resale agraements
Other short-term investments

Less: Allowance for market dedine

Net

it AN I JL E
FoA=+—H =
De ce mber 31 2001 Dece mbcr 31 2000
$ 25826536 $27,102371
33,349,013 31650.806
10229 148702
8,000,000

11
-313,979 -985,376
$ 66871,799 $57916514
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As of December 31,2001 and 2000, marketable securities, provided as provisional seizure by the courtand
deposited with Bank of Taiwan and OTC Exchange Center as operational guaranty, amounted to $1,491,900 and

$1,524,700, respectively.
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Item

Interestreceivable

Bank acceptances receivable

Revenue receivable

Accounts receivables

Incometax refund receivable

Foreign exchange forward contract receivable
Foreign exchange forward contract payable
Other receiv ables

Subtotal

Less: Allowance for credit losses

Net

Foreign Currency Purchased, Discounts, and Loans

[tem

Foreign currency long positions
Foreign currency for imports/ex ports
Discounts

Overdrafts

Seaired ov ardrafts

Short-term unsecured loans
Short-term secured loans
Receivables from seaurities lending
Medium-term unsecured loans
Medium-term secured loans

Lon g-term unsccured loans
Long-term secured loans

Less: Allowance for credit losses

Net

Ju At 4R JAH U 4R
AF A =l +=H=F+—H
December 31, 2001 December 31, 2000

$ 4,703,241 $5249,737
2,052,068 2,384,338
56,584 498053
783377 1,177,604
645,589 308737
4,290,450 7,398,784
(4,257,194) (5,572,089)
18,759,533 8,600,920
27033,648 20,046,084
(240,354) (64,274)
26,793,294 19981,810
Ju 4 A Jusg
+=A=+—H +=A=+—H
December 31, 2001 Dece mber 31, 2000
$ 34903 $51,503
1,425,715 2,341,656
2,884,999 3,733,947
1,858,278 301,249
2,470,208 1,880,753
85,572,371 92277,150
82,836,975 92003,598
770947 1,046,174
96,224,153 72,287,152
90011,96 97670,245
37,622,005 41,778,981
215258050 229,477,955
(L,715648) (1,829,562)
$ 615,255,642 $ 633,020,801

HERZ



O)FIAREIRE Long-Term Equity Investments

1% 1 2k R RF

Wk & R SRS EE () 22 )
— IR E A9, 000(F 7T

LR IR A ERE (R A A
— JFUR T A R A< 120 000 1T 7T

oy R B < Rl () 22 A
— JFIRIR A AR 1,4 93,24 8T T

A it

2 A B R R E

W A2 H

o LS Rl (k) 2 F

—mELHEH AR
743,198 F7C
NAAEFZAE
520 9574F 7

TN i SR T ()22 A
—HE/ At ET S HE

819,1591T7¢

= HESRTT

—HE L TEFZHE T
AT HFIEITFIT

/N Gl

ERAEFHEAR LA F

HIEETI(R)A A

E I & SRR (RO F
H (RN A

e 5 o/ S A 3 () A
G H BN SR 5 (A A
BALAMEARS R () F
A yA]

B 8 B B 5 8 () =
(BRI E )N F)
AP (R ) F]

B SR S AT ()N F
RRAHEREB)AF
B RS A ()A F
B2 /N1 S B (R )N A
i el A () F
5 18 <l AR A (P )
H fttl

at

7N
& it

Under the equity method

Union Red-EstateManagan ent Corp.
(Original investment at $690,000)

Barits Securities Investment & Trust
Co., Ltd. (Original investment at $1,200,000)

Central Bills Finance Corp.
(Original investmentat $1 493,248)

Subtotal

Lower of cost or market price method

listed companies

Chung-Hsing Bills Finance Corp. (Market valueat $743,798
and $520,957 respectively, as of December 31, 2001 and

2000)

United World Chinese Comm. Bank(Market value,$ 819

,159 & of Dceaem ber 31,2000

Bank of Kaonhsiung (Market value, $31 and $17 as of

December 31,200 1and2 000 , respectively)

Total

Under the cost method for unlisted auity securities

Taiwan Power Company
United Taiwan Bank S.A.
Taiwan Sugar Corporation

Suny sino Development Assodated Inc.

Taiwan Small & Medium Enterprises Devel. Co.

Taipei Forex Incorporation
Financial Information Service Co.,

CDIB& Partners Investment Holding Corp.

(Originally as Southeast Asia  Infrmation Holding Co rporation)

Everlight Investment Co., Ltd.
Taiwan Stock Ex dhange Corp.
Eastern Broadband Telecom Co., Ld.
Taiwan Futures Exchange Co., Ltd.
Koyon Capital Corporation

Taiwan Asset Management Corp.
Taiwan Finance Asset Service Corp.
Others

Sub-total

Total

AL E Ar h&E
Neaa ;l_,—Z()%ll Drserher ;1_ 200
Rl Fike
&% Bock valwe Beuiy }nlidjng% E#H Bock valwe Rty holdinghé
$ 131,615 3000 $ 121,117 3000
122,876 4000 115,914 4000
1,507319 2488 1,494,780 24 88
1,761810 1,731811
261,017 265 261,017 265
o - 225,108 0.97
14 - 14 -
261,031 486,139

—H

2001

At #+ZA=H
December 31,

AN+ hE+ZA=Z4—H
D

ec enber 31, 2000

Filk Rl
B8 Bok vale  goiy podinggs 25 BOK VAl Roi holdingds

$11,427 $ 11,427 ;
125921 1000 125921 1000
61364 0.30 61364 0.30
24305 3.96 24305 3.96
29000 4.84 29,000 4.84
7,000 3.53 7,000 3.53
45500 114 45500 114
500,000 4.95 500,000 495
254,040 1739 254040 1739
198012 0.95 198012 0.95
300,000 0.46 300,000 0.46
20000 1.00 20000 1.00
15000 5.00 15000 5.00
1,000,000 5.68 - }
50000 2.94 - :
- 100 -

2,641,560 1,591,669

$ 4,664,410 $ 3,809,619




Financial Statement 7778 I

HERZ

ATIRRBUL T8 M E—A—HE 2 H =+ — R E & m dr 5 il g
LB o PRAERRIERHE D HIRRY R IR HE A B A 2 1566,708 {170 5 12,626 G

SATRRBEIUHFE —H—HE A = H B oA SR () 2 =R 5 A
5,74917C -

AFT AR R B rh o SR () 28 AT ARL 493,24 84T T » #5 Eol AEL i HEYVHE
AE619,233fF 00 - I P AT E A UE A -HEF A = HR
S 22 5530,960 (1T

AITEKRE < HGEEEEFE(R) AR - ARREEERE BRERE L - E 28K
RO EIRR > BRI EEH R -

As of December 31, 2001 and 2000, gain on long-term equity investments reco gnized under the equity method based on audited
financial statements amounted to $66,708 and $12,626, respectively. In 2001, the Bank collected cash dividends of $5,749
from Union Real Estate Management Corp.

In 1999, the Bank invested $1,493,248 in Central Bills Finance Co., Ltd. Difference of $619,233 between cost and
equity net worth is amortized evenly over 20 years, and the amortization of premium in 2001 and 2000 both amounted to $30,960.

Impairment of investment in Taiwan Motor Transport Co., Ltd. was deemed other than temporary. The Bank has recognized
loss on investment and written off all investment therein.. Its book value is therefore $0.



([EE &7 Property and Premises

H H
St ZH=+—H
B AR

+ Ith
BB R i
bR B

2 B R
ftom %

HEMm R R
* % T F4
iOWE OB
BEtTE
Iz
o
723 R S 3
o
& s o B
A

AN hEFZA=1+—H

[N
+ Hi
7B K
B A
25 K
- -
FHE M ok ot B
* 5% T ¥4
2OWE OB

BEHTE
BB K
o
25 K S o
fom B
B R

fH
R

Ttem

December 31, 2001
Cost:

Land

Building s

Machinery

Transportation equipment
Miscellaneou s equipment
Leasehold improvements
Construction in process
Prepayment for equipment

Accumulated Depreciation:

Buildings

Machinery

Transportation equipment
Miscellaneou s equipment
Leasehold improvements

Net

December 31, 2000

Cost:

Land

Building s

Machinery

Transportation equipment
Miscellaneou s equipment
Leasehold improvements
Construction in process
Prepayment for equipment

Accumulated Depreciation:

Building s

Machinery

Transportation equipment
Miscellaneous equipment
Leasehold improvements

Net

RN

A Cost /i;‘:tﬁ:‘é:l &Et Total
$6,441,101 $2,389,110 $8,830211
6,524831 31608 6,556439
2,437,721 2,437,721
396,877 396,877
667,532 667,532
250,090 250,090
115,470 115,470
19360 19360
$16.852,982 $2,420,718 $19.273,700
$1,045919 16617 1,062,536
1,903216 1,903216
275,963 275,963
499,058 499,058
130,814 130,814
$3,854970 $16617 3,871587
_ s1saon
$6,441,101 $2,389,110 $8,830211
6,347550 32218 6,379,768
2,412,151 2,412,151
407,696 407,696
686,185 686,185
256,356 256,356
205,379 205,379
11927 11927
$ 16,768,345 $2,421328 19,189,673
$ 887,514 16617 904,131
1,763926 1,763926
252,928 252,928
475,961 475,961
121,346 121,346
$ 3,501675 $16617 3,518292
$ 15,671,381
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ATEREREAHYEAH=+H - tHHECH - A —H -~ U —
FEH—H S HIECH—HEUEAEN A HRIR B F RS B A
R B PIHERE RO ) B e R R AR A - E (N

EENTET A= HIE > SRR RAEEE (R ERE (LIRS HE
FiAHHZ&ERE - IRFIHMERE) §13,714,618F70 » MG E FRUE(E Fy1,994435(F 7T
(RYIEER) - EGREFEVIREARLE

EER R IUET A =ik - AT R R SR (HASIRY A & 7
LIFEREE) WO R - ITRE SRS - BT E E IR R REEE D
A R7,035,1301T7C 526,299,535 JC <

Land and buildings were revalued on June 30, 1975 as well as on July 1, 1981, 1990, 1992, 1996 and April 10, 1997
according to the and "Land Right Equalization Act"or "Profit Seeking Enterprise Asset Revaluation Act".

As of December 31, 2001, propetty and premise revaluation appreciation (including rental assets under operating
lease and reflected as other assets) amounted to $3,714,618. Reserve for land appreciation tax of $1,994,435 is
reflected as long-term debt, and the netamount is included in capital surplus.

As of December31, 2001 and 2000, insurance coverage for property and premises amounted to $7,035,130 and$6,299,535,
respectively. The Bank did not provide buildings (ncluding other assets reflected as non-operating assets) as guarantee,
collateral, or pled ge.

(8)HAt& ZE  Other Assets

HOH Item +:jL)EJ iji-Fl +/:\ S?ﬁm
December 31, 2001 December 31, 2000
I s Accounts past duc $ 74,497,768 $ 62,137,530
T ¢ HE IR Less: Allowance for credit losses (7,625,987) (5261,709)
T AR Subtotal 66,871,781 56,875,821
A ZWE IR Collateral received 2,640,138 2,665,447
R RS SRR Less: Allowance for cred it losses (5827 -
T AT YE AR LR A Subtotal 2,634,311 2,605,447
R S Refundable deposits 1,422,764 1,260,803
AR AL F (R RE4(16) Deferred charges (Note 4(16)) 1,342,579 2,682,355
IRFEFT{FR & E — JEUREI(FTRE4(17)  Defened tax assets - non-currant (Note 4(17) 4,990,512 125932
JEE & T HE T EEA) Non-operating assets, net (Note4 (7)) 1,497,346 1,502,015
B EiFEE Pled ged certificaes of tim edeposits 70014 65984
WS R Ao Al i I T Customer ad vance and accounts awailing clearance 27022 263,139
BREOREE B R A R R < Operating guaranty and sctlement funds 56483 53,156
EE Total $ 78912812 $ 65,494,652

W
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Non-operating assets consistof land or buildings, for rent or idle. Details are as follows:

Jut & A JusE
H H Item +=A=+—H +=A=+—H
December 31, 2001 December 31, 2000
574 A Cost:

+ #h Land $ 57,783 $57,783
FE B K Buildings 205,871 206924
7N Z Subtotal 263,654 264,707

ERrtE Revaluation g preciation:
+ Hh Land 1,202,222 1,202,282
7R R A Buikings 1678 1,862
N =t Subtotal 1,293,900 1,294,144
BZZK&E{EWE?{E Cost plus revaluation appreciation 1,57,5% 1,558,851
R R E Less: Accum ulated d epreciation (60,208) (56,836)
H | Net $ 1497,346 $1.502,015

HBEITFE T IE T A =1—H1k - Bl RHEEF109 606 (T 7TEEAS - HATC G

{5 A A RFH AR 87 LI o -

As of December 31, 2001 and 2000, $109,606 'sworth of the land refered to above was unlawfully occupied, and the Bank has
demanded the occupying party to rent, purchase, or bid for this property.

9)H1T R ERTTIAIZEF# Deposits from the Central Bank and Other Banks

H H Ttem I:);%;f A |~/:\EJ!L|~%D
December 31, 2001 Dece mber 31, 2000
%?ﬁ—@?x Central Bank deposits $145,105 $1.,895,003
RITEEER Deposits from other banks 631,160 1,5696 14
AT R A i Call Toans from banks 18,187,764 11468,314
FERIRITIEZE Bank overd rafts $1,301642 $1,158647
&t Total $20265,671 $16.091,578
(10)FE(J#H  Payables
AR At S
" B Lo Dle; r?b; 3l1 20%1 DLc? n)?be? 3; 26%0
JEfTF) 2 Intcrest payable $ 12,189,369 $ 16788650
JEEFF R Accounts payable 3,741,240 8,848,981
T A L Bank accep tan ces 1,831,782 2,155,510
JiE (- Accrued expanses 1,487,185 1,540,690
i AR Proceeds collected on behalfo f others 689210 770619
A& (ST SR 0 — AN Foreign exchange forward contract payables 5,512,787 8,940,4%
JiEE I HE S T Foreign exchange forward contract receivab les (5227,019) (7,075,003)
A JEE A~ K Other payables 6,436,262 2,700,384
EE Total $ 26660816 $ 34,670,327
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(1 DFFK ~ MEFK K<l f&EZ: Deposits, Remittances and Financial Debentures

H H Ttem

1‘.%%7?%( Savings deposits

TEHTFEE Time deposits

(ﬁﬁﬁ ﬁ%’\ Demand deposits
ey Checking deposits

I‘E%’\ Remittances

ﬁ Eﬂ ffgf % Financial d d entures

&t Total

(12) RHEAE{E Long-TermDebt

H H

NI &/ e 0
- R (A HE A
JERT R Ik B fE

3t

(13) H A& & Other Liabilities

H H

ORAE B YEfR

B E IR ER
SRR SR ME
EIMBKHE
AR &
TR R A R T

it

Ttem

Fund's appropriated for loans

Reserve for land valueap preciation tax

Accrued pension liabilities

Total

Item

Reserve for guarantees
Reserve for trading loss

Reserve for default loss

Reserve for contingent loss

Guarantee deposit-in

Temporary collection and account awaiting dearance

Total

(AL, ST,
Dece mber 31, 2001 Dece mber 31, 2000
$363,835,884 $314,343,925
291,549,210 $305,190.560
85,742,212 79 020,464
18,021,363 25227,424
17,383,721 7,655,159
34,122,700 20,000,000
810,655,090 751,437,532
e A%
Dece mber 31, 2001 Dece mber 31, 2000
$ 8662,291 $11,721,388
1,994,435 1,994,463
413975 424,330
$ 11,070,701 $ 14140181
g A,

Dece mber 31, 2001 De ce mber 31, 2000

$219,832 $221,093

170 170

33934 30,764

4,783 3,002

820,824 924,277

36,195 61547

$ 1,115,738 $ 1,240,943

HEHRZ



(14) A 2t

@

ey

ALTHARE] A UESH =HBER
TR RGP E AN TEH1,288 430fT T
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fFoE & ZITHR  ZHEEE
FHERI B B EEHRE
g\ WH L H B e R 4=
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e HOR IR\ JLAFE L
POH > B RE\HUELE =L
SE 7 /ANEIE R =

AT RBOLHFEAH - AH R
U TR GRIE B B AN 1H 1,335,585

(14) Stockholders' Equity
(D Increase in Capital

Ttwas resolved in the Stockholders Meeting on
June 3, 2000 to appropriate capital surplus of
$1,288,4 30, dividends 0f$3,573,570, and employee
bonus of $314,312.34 , totaling $5,176,312.34 for
capitalization and issuance of new shares.

Application for capital increase was appoved
by Securities and Futures Exchange Committee (SFC)
under the Ministry of Finance on August 5, 2000.

The measurement date of capital increase is
September 4, 2000, and registration change was
completed on September 29, 2000.

Itwas resolved in the Stockholders Meeting on
May 18, 2001 to appropriate capital surplus of
$1,335,585, dividends of $987,172.66, totaling
$2,322,757.66 for capital increase and issuance of
new shares. Application for capital increase was
approved by the SEC on June 27, 2001. The mea-
surement date of capital increaseis August4, 2001,
and registration change was completed on September

19,2001.

196 F 1% S F11987,172.66(T 7T - ’

BGE12,322,757.66F TrHs G & 28 17T

I RRTHISE Z R M i 5

HEEHZEgRILTHEAHZ

+E HZ MR AR o B A

HEREJLTHF/\HMHH » &R

REBEJUFFJUH L EH#E % A A

AR o

(D BEARLAEE Capital Surplus
% [ Item REAL EARELR
Dece mber 31, 2001 De ce mber 31, 2000

e AR (8 Additional paid-in capital $3,359985 $4,695570
R RS N gﬂn on disposition of properties transferred to capital sur- 37307 37307
- 7 A 10 Land revaluaiion appreciation 1,574819 1,574819
T A Depreciable assds revaluation appredation 38548 38,548
%Eg@ﬁg“: Capital surplus from donations 46 461 45035
& Total $5,057.120 $6,391279

WRAFRERUE » BARNTREREAR
e R e 1R - REITERE - A
VB B (A (EE AN TR A DA
— KRR BAKHEE MG EEE A
TEZREE

According to the Company Law, capital surplus
may only be used to increase capital or offset
cumulative losses. Further, SFC regulations permit
capitalization of capital suiplus only once a year,
and the amount cannot exceed the limit.
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(®Distributions of Retained Earnings and Dividend

Policy

The Articles of Ihcorporation of the Bank
stipulates that earnings should first restore
camulative lossesthen pay for income taxes 30% of
the remainder will be set aside as legal reserve.

Special surplus may be provided if necessary
for business expansion.

The remaining balance, if any, should be
distributed by the following ratio:

A.Dividends should be distributed according to
the proposal subm tted by the Board of Directors
to the Annual Sockholders Meeting for resolutions.

B. Employee bonus: 1% to 8%.

C. Remuneration to directors and supervisors: 1%.

In principle, the amounts of cash and stock
dividends shall be equal. Should the ratio of
capital held by the Bank to risk assets be lower
than the ratio stipulated by the government
plus 1% after the distribution, cash dividends
cannot exceed $0.5, and the rest shall be dis-
tbuted as stock dividends. Employee bonus
may be in the form of cash or stock dividends,
dependent upon Board Meeting's decisions.

Before legal reserve reaches total paid-in
capital, cash dividends cannot exceed 15% of
total paid-in capital.

According to the rules set forth by the SFC,
if special reserve is appropriated as a corre-
sponding account to the contra account to
stockholders equity accumulated from prior
years, such special reserve may not be distribu ted
until the contra account to stockholders equity
is recov ered.

Business expansion and eamings of the Bank
exhibit steady growth. Since the Bank's rate of
return is stable, it adopts the following dividend
policy: for the next 3 years, cash dividends are
distributed within a fixed range. In the years of
eamings, dividends will be no fewer than 50%
of eamings, and cash dividends cannot exceed
half of dividends, and the rest shall be distributed
as stock dividends.

Should the ratio of capital held by the Bank
to nisk assets be lower than the ratio stipulated
by the govemment plus 16 after the distribution
,cash dividend s cannot exceed $ 0.5, and therest
shall be distributed as stock dividends.

As of December 31, 2001, cumulative losses
amounted to $10,958,309. Earnings retained
prior to FY 1998 amownted to $1,236,334. Losses
accumulated after FY1998 (inclusive) amounted to
$12,194,643.

@ Treasury Stock

A. As of December 31, 2001, the number of
shares repurchased by the Bank for transfer
to employees was 100,000000, and treasuty shares
were not transferred yet. The repurchase
complied with No.2 of Clause 28 of the Banking
Law.

83/84

W
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B.  According to the Securities Exchange Law, the
number of treasury shares repurchased cannot
exceed 10% of total shares issued, and the amount
cannot exceed the sum of retained earnings, premium
on stock issuance, and realized capital suip lus.

With June 30 and December 31, 2000 as the
measurement dates, the Bank expected to repur-
chase 54,815,000 shares and 100,000,000 shares
for $822,225 and $1,680,000, respectively. The
Bank repurchased 54,815,000 shares and 45,185,000
shares for $560,833 and $510,139, respectively.
As of December 31, 2001 and 2000, number of
treasury shares was 100,000,000 and 45,185,000
with repurchase amount of $§1,070,972 and
$510,139, respectively, which was in full compli-
ance with the Securities Ex change Law.

C. Accarding to the Security Exchange Law, treasury
stock cannot be pledged, nor do they have stock
holders rights prior to transfers.

(15) Imputation Credit Account (ICA) and Tax Deductible Rate
As of December 31, 2001 and 2000, the balance of
stockholder imputation Credit Account amounted to
$596,829 and $465,548, respectively. Since the Bank
incurred loss in 2001, deductible rate is expected to

be 0%.

Actual deductibk rate for 2000 eamings distributed
to R.O.C. residents is 33.33%.

(16) Reimbursement of Employee Benefits

Effective January 22, 1998, the Bank privatized
under"Rules Governing Privatization of State Enterpriseses,
with years of service and pension payments calculated
accordingly. Pension was first paid from a reserve
account with shortage reimbursed by the Bank and
amo1tized as expense over 5 years, according to MOF

Letter Ruling No.39430 dated November 18, 1992.
After privatization, compensations for emp loyees

remained with the Bank are on par with those of private

corporations, with years of service recalculated.

The balance of "reimbursement of employee benefits

less payment of principal and interests of joint savings

reserve amounts to $6,566,678, reflected as deferred
charges, and will be amortized between 1998 and

2002. As of December 31,2001 and 2000, amortization

of both years amounted to $1,337,400 and was repored

as non-operating expenses.
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(IT)Fr 15 ¥t Income Taxes

H H Item

Q SBAT AR e A A @ Deferred tax assetsand liahilities from:
FEYIEER R HE N ROEIMAHENTTZE L 2 ATJfBRTET  Deductible emporary difference due o provision Brreseve fardefault
IRpP: 2 5
B E R HHERIEE /SR A e B PR
RS FH P A 2 TR B R o 2

loss and accidental loss
Deductible tempaary diffeence due to amatizatian of pension
experse by SFAS 18

YRR R IR R 2 AT Dedictible tempaary diffeence due 1o povision br allowance for
KBRS credit lossesover limit

W R HE TR A IR R

AAHE R B P
RINCER e

SARIHA SIS L TR IR P 2 5

Income tax effect from loss carryforwards

Deductible emporary difference due o recagnition of mused

investment tax credis

Deductible temporary difference fomaccunulaied translation adustme nt

Q SBAE FiFffaes — IRV Q Deferred income tax assets - non-cument

O

3 AFRBIUHE R AR —A B E A= 2R T -

Calculation of income tax for 2001 and 2000 1s as follows:

H H Ttem

FURTFRAEDMIERBRE B E RS %) atFLZITHE Tncome tax computed by satory ax rae (25%)
TN 5 Permanent d ffererces:

IS SR A TS

(o] % < R SR %5 501 T et e

PG Gl B ASEZFER A A

RIS 53 B R S AR R B

Securities trarsaction tax s us pnded
Netincane fiom OBU cperation
Provision (Recoery) of allowance or cclire inmarketable securities

Taxseparately kviedoninerest revenwe of short-term notes

Jifts Otters
IR 5 Temporary d ffererces:

PV S MHIAEN
PRI H]
UEAER AT
M AEHTTHE
Eiac SR
YRR T
T IR
AATHE R FLAT
ARIPICEER IR0 PR A
AR LR st
EAEDVGIESII= 4]

Provisions for reserve of cortingent loss
Amortization of pensian expense
Allowarce forcredit loss overlimit
Priar yeass'loss carryforwards
Investment taxcredits

Current incane fax e xpense

Less: Tempaary diffexences

Tax on nused inve s ment tax credits

10% surtax an ure ppropitated e arnings
Adjustment o priors' incore taxes

Income tax (kenefif) expense

Jut4E A A4
+=A=+—H +=H=+—H
December 31, 2001 December 31, 2000
$15913 $14 397
143,407 110,706
618,259 -
4,209265 -
3,959 -
91) 829
$4,990512 $125,932
$4,990512 $125,932
Jut- 4 A+ g
+-H=+—H +—H=+—H
Dece mber 31, 2001 Dece mber 31, 2000
$(4,158,330) $881,615
74971 195,231
(68.965) (58013)
(166,957) 243,565
88,677) (157,933)
(35,177) (18 496)
1,516 3,034
32,701 37448
618,259 -
4,209265 R
. (31,220
418,606 1,095231
(4,861,741) (40 482)
(3,959) -
30656 -
9,546) 6,450
$(4,425,984) $ 1,061,199

HERZ



AT PR (R H — H 2/ CEASEAH = H) Ik Z P R s 5
F g e b B R G EE SR E - B/ T B (RE T EEH
—HENTEEAH =) R/ EER g R (R EFEH —H 2/ HEfEt+ =
H=4—H)ZFrisisis e - 2R Bl adb i a2 -

The Bank's tax returns have been approved by the Tax Authority through the fiscal year 1997 (July 1, 1996 to June 30,1997).

Incame tax retrns forthe fiscal year 1998 (uly 1, 1997 to June 30, 1998) and the 1998 special accounting perod (July, 1 1998 to December 31,
1998) have also been assessed by the Taipei Tax Bureau.

@ ST TH =T —H b AT R FISE TSR G T BOROs A T
As of December 31, 2001, the Bank's appeals for administrativerelief regarding corporate income tax are
specified below:

AR G [ELIEEyZ e iaiz

O FY Additional tax assessed Current status of Administrative Relief
S\ ANERE Fiscal year 1997 90.TAFBEHEEL I > LLFA909. 17 BT TR ©

' In July 201, apped for almnistraive rdief was rejected; on
(86.7.1~87.6.30)  (July 1, 1997 to June 30, 1998) 19250fFJC  September 17, 2001, the Bank filed for litigaion.
ANy w4 Fiscal year 1998 89.1 06 «
(87.7.1~87.12.3 (July 1, 1998 to December 31, 1998) 13605fFJC  Administratvecappeal has been filed on Oclober 6, 2000
(18):E R4 (18)Pension

Prior to privatization, the Bank was owned by
Tawan Provincial Govemment. Payment of pensions and
severance benefits of regular Bank employees were dealt
with in compliance with the "Regulations for Employee's
Retirement, Death Compensation and Severance of Public
Financial and Insurance Enterprises of the Mistry of Finance.
After privitization ,the aforementioned plan was no
longerapplicable. On June 30, 1998, the Bank established
a penson plan covering regular employees, in line with the

AT B LATE A BT - WA
NEZSRIR ~ MR EGE - (R I T R
ST RS < Bl O b 32 N EORIR ~ HiE]
SCEEIRE ) I o

AITRREACE - LR RIEEAF
B R\ EES H = HEIE AR A

B TETHRIRIRE » MERZEERE -
B TRR &S &2 (IR IR g IR R E
FORREE SR S HERT - 6T

Em@ﬁu@+ﬁﬂﬁﬁﬁﬁv&l“

SRR HORERE NG A =+ -

ﬂ+$&ﬂ+ﬂ$éﬁgaﬁ+_ﬁz
+— BHREGEIRYE 35 ik 292 ,946fF
TCR259,1T8 FFIC - 28 B4 A E36,1 Ik
42,000F7C » S5 SEARE5 BIET, 133 4T 7T K
21,2414F7C -

SERHE(G G DI TR SR B RS
HHRAFA T G - EHERET
Gy B BERBEUL R\ U
+ T AR B ESE R R1,001,16 T IT R
769,775FF7C

Labor Standards Law. Employee pension or severance
payment are computed based upon years of service or
average salary at the time of retirement or severance.
The maximum payment is 45 months pay. In the event
of mandatory retirement due to occupational injuty,
emp loyees receive an additional 20%.

In 2001 and 2000, provisions for pension reseve
amounted to $292,946 and $259,178, respectively.
Interest yield amounted to $36,179 and $42,200 with
pensions paid equal to $7,733 and $21,241, respectively.
The Bank contributes 8% of gross salary to pension plan
and deposits it with the Central Trust of China under
Employee Pension Funds Supervisory Committee.

As of December 31 2001 and 2000, balance of the
fund amounted to $1,091,1 67 and $769,775, respectively.
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AITREB LT R —H —H 2 H = HERRIR S AR T R B AT

In 2001 and 2000, actuarial assumptions for pension costare the following: g
htHE—R—HE AHhE—A—BE i
H H Item F=E=AEE] +—H=4+—H ﬁ
FY2001 FY2000
SRR ARG (T BT L2 A B R Discount rae 4% 6.5%
A K HE B 2R Future salary incresse rate 2.25% 4.5%
RAHT A K HERG IR y
3] =i =R Projected rateof return on pansion fund assets 4% 6.5%
R PR <5 0 TEUUD S R j P

ATTIAE RS LT = HHe IR U B R R R B S R AT |
As of December 31,2001 and 2000, reconciliation between funded status and accrued pension labilities per
books was the following:

NA-FE—H—HE ATIE—H—H=

HH Item +=g=+—H +=H=1—H
FY2001 FY2000
AT F|HS - Benefitobligaton:
BE 15 45 % % Vested bendit obligaion $ (504,418) $ (326,845)
JE BE 15461 & % Non-vested bendfit obligation (615,243) (362,724)
2GS &5 Accumulated benefit obligation (1,119,661) (689,569)
2 H7 4 1 = B g Effect of future salary increase (344,635) (463,337)
S NN Projected benefit obligation (1,464,296) (1,152,906)
SEREESEEAEEME Fair valueof pension fund assets 1,090690 782,729
PR AR I Fundal status (373,606) (370,177)
KRG @ T RS T RS Unrecog nized transitional net benefit obligation
w2 EEE R alE Additional accrued pension liability
*?Rﬁﬂ;&ﬁiﬁfﬁ(%ﬁ) Unrecog nized pension (gain) loss (40 369) (54,153)
(ﬁég{@{$ﬁ%{§)/ﬁ{j)§{*$ Accrued pension liabilities $ (413,975) $ (424,330)

RELHF R\ —H—HE 2 H = H R IR SRR MHEE R

In 2001 and 2000, components of net pension costs were the following:

ntE-A—-RE  AthE-R—HE

H H Ttem FZA=+—H F=H=+—H
FY2001 Y2000

AR Bl A Servicecost $ 409,282 $ 400,430
) B ke Interest cost 74,118 48317
SRR 48 i B R Actual retumn on pension plan assets $(35,702) $(40681)
SERESEEGR)N (Loss) gain on pension plan asscts (23.947) 904
SEARE: & FE TEHA I Projected return on pension plan assets (59.649) (39,777)
FHE k4 g A Net pansion costs $423,751 $408,970

BERBUHE R IETZH =+ 0 AREE IR A BESH6 75 R 671,119F 7T 5453 930 FJC »
As of December 31, 2001 and 2000, vested benefit of the employee pension plan amounted to $671,119 and $453,930, respectively.
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(DATEMEERREG S, Financial Derivatives

2 :H Financial Instruments

A E R ERE H AR R A5 B

Contract Amount or Notional Principal and Credit Risk:

St ZH=4—H

ANNEFZHA=+—H

B Rl Financial instruments DRERT 21, 200N N DT Sy 2000:
AR (REAE) (G AR (FEAE) (G
Cortract amownt Credit 1isk Cortract amouwnt Credit isk
ZHHEW Trading:
JETH AN Forex forward contracts $3741650 $18,121 $6,222265 $170,907
JERZ S HI Non-traling:
sEHHYNHE Forex forward contracts 176512
B R Asset-backed swaps 385077 3,683
A NE SR Cross currency swaps 283,537 1,977,068 138.957

AT BN AV R Ah. L TH

RV E B AR LIEEA
ERH A EER G RFTE
R GEER) » QAR TR E R 5K -
MBI AT IR FE R LR Ry AT
7o BEERAREUE RAR (EEFE  EEH]
BT - REZEE NIRRT 5
RRITIRIZE » RIMKEZ S T R4 J
{EFRTER » PZEIAs DR R - AL B N
AR A TR R A G E R, TRENE
B

B.riSG {E R b

AITAE 5 H B AT AR 1 e Rl i 320 B
DA AT B R FI R HES BT
AR H A AR R T 55 (E AR Jal
RAE -

C.omahME R - Feyi a5

‘\Zﬁﬁ‘%%$%£@

AITREFAT AN BRI A LU
u%$%ﬁ%’ﬂ L2r by 5 B i

SCEREUARAT 2 BB AR - AHE B <
TR 53RN o

R

FRAR

—H=+—H ANTIEHZH=1+—H

The Bank's exposure to credit risk results from the
likelihood that counterparties to transactions all default
on commitments. Credit isk is the sum of contracts of
positive fair values on the balance sheet date, indicating
the maximum loss possibly incurred. If counter-parties to
transactions are clients of the Bank, contracts are limited to
credit lines provided according to the guidelines set forth
by the Credit Department, which administers and monito1s
credit limits. If other banks are counter-parties, credt limits are
provided according to their world wide credit ratings and
transactions are limited therein. As aresult, the management
deems the possibility of default as rather low

B.Market Risk:

The Bank applies the square-off principle in transactions
of trading financial derivatives. Gain or loss from interest or
exchange rate fluctuations is minor. Accordingly, market
risk is remote.

C.Liquidity Risk, Cash How Risk, the Uncertainty, Amount,

and Period of Cash Demand in the Future:The Bank applies
the square-off principle in transactions of financial dervatives.

Accordingly, cash collection fiom and payment to counter-

parties to transactions offset those of the Bank.
Impact on cash flow is relatively minor.Btimated demand
of cash due to financial derivative transactions is the following:

H H Ttem December 31, 2001 De ce mber 31, 2000
4 %1 Amount 4 %1 Amount
HARA Period
—ER Term  Within one year CHF 70,000 DEM 25,295,824
EUR 592,326 SEK 535,000
GBP 5,560 BEF 3,913,644
IPY 46,306,113 CHF 436,250
AUD 9,895083 FRF 634461
GBP 49 250
HKD 26,276,300
JPY 5.548,264 500
NLG 630,000
bl TE R < TR SR AR T <A L2 AR AR R N SR AN i M e B B v

Since future demand for cash is estimated,itis very sensitive to fluctuations in interest rate and exchange rate.
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D.Net Curmrent Gain or Loss on Transactions:
Netgain or loss on financial derivatives are reported as
exchange gain orloss in the statements of income. In
2001 and 2000, exchange loss and exchange gain
amounted to $46,118 and $81,029, respectively.

D. EHIRA 2 i B A e AL L i FHE R
ATA G TR BT AR A B 3R Y TR
t R PR (R H T - SRR
H — H = AN{={{l=—>
LA Dﬂ H §+jﬁ = Eléj ol 2 E.Non-Trading Financial Derivatives:Non-trading finan-
i) ?E%Ar@l 13T 70 K 4 $F 1] 7 8 1,029{$ cial derivatives held by the Bank consist of swaps and
I e foreign exchange forward contracts and are used mainly
. PRI e to hedge against exchange rate and interest rate risks
E. JE2 5 H I AT R R Rl of the BanK's assets and liabilitics.
AATHERIEA 5 HIZ AT AR < g ot - . RC‘?W? o Pay,abla‘daﬁmﬁld ° “f‘“"’dmg ﬁfff:jdal
N e i it erivatives held orissued by the Bank are reported as
FRENBBMEATEE MAEMTEEZ interest revenues or expenses. The Bank has no committed
VER Ky K1 =R Al figr o or uncommitted contracts.
T, N | The method to establish the fair values of non-rading
AATIR2 7 H I R S AT TR 1% financial derivatives held or issued by the Bank is the
G H e L B R (S Y PR A e same as that used for trading instmments, ex cept mar-
LI A 2 S e R e AR S L 1;2: ?s{;);itzg $eﬂf§in;z(:re for reference only and are
AFTALIRE RS AKE 2 T 5 - |
AATIRA T H IR A BB T A8
Rl G L AZ ) H BT A B8 1y A k<
Al T A SHEEZ JTEER - TR
2 HH 2 i B 2 ARDUAIR -

W

(D) 4Bl s N SAEE Fair Value of Financial Instruments

A=
Dece mber 31, 2001

& Bl & E Financial Assets WS e
Bodk Value Fair Value
25 H E@Zﬁ%ﬂi@:‘% Trading financial assets:
= HE AN E Forex forward contracts $1,943131 $1,939111
JERZ 5 H W & E Non-trading financial assess:
TR 1 N Forex forward contracts 196,544 178,361
‘T E K ! Asset-backed swaps 400,267
o OME A O Cross currency swaps 2,100420 2,099940
ATEESRIEE A2 $MEE  Book v qud to hir value 819,407,316 819,407,316
2 OA = % Marketable securities 66.871,799 67914,574
Long-lerm equity investments 4,664410 5,805,778

R &
&Rl A E G

& il B E

L BENZ SR A

Total financial assets

Financial Liabilities

Tradin g financial liabilities:

895,183,620

$ 897,745,347

= HE AN E Forex forward contracts $1,824254 $1,824830
INSEEE BRI EAHEE 2 SR E (& Book value equd to fair value 877,258,397 877,258,397
A AR Total $879,082,651 879,083,227



&' E

LW R
W s
IR G HAZ ERE
o HE A

ISV (e B R i 3 (B A 5 2 e R

"2 A E
= e i A\
& E E G A

& Bl A fE
L5 BE W RE
o A K

V{5 B i 5 (B <5 12 < B £

EMAfEs Rt

AT R4 R R

FABRA T

Financial Assets

Tradin g financial assets:
Forex forward contracts
Non-trading financial assets:
Cross currency swaps

Book value equd to fair value
Marketable securities
Long-term equity investments

Total financial assets

Financial Liabilities

Trading financial liabilitics:
Forex forward contracts

Book value equd to fair value

Total

OSBRI Z ik

AT <E Rl i DL R R B R A R B IR
(EE AR A EE - R L L 2]
HEST - HIRAE AR E T A EE
T ELELRE o IR E RN B S A E R <

* FEHGIOH ~ FERRK

{FakSF ©

IR TIRIZEAF R

B {EREZMIA SRS Iy > LI
SGERS Ry B - TR a] (2

i - RIS B A

IR AAEE -

C. R & A i E gy - faEzh
B Ry PEE - FHHRIRAPITS S

BT S E R A 2 H 1
HABEAERH A PEE -

R A5 54

D. R A fm UL PRI IR B Z ST SR AE G

AFLPHEE - 1317

[AAA TR RESERS A

UBRPR(FRAL Z 2T H) ZFER R -
E AT AR R R L S HRE - PRIRERAN T
A UG E LR A LAY - THRTFTRERY

[ BAH S 8 -

fise ) R R

A oA < ARE TR © AT ZREBT
A Ve MRS A B BRI < R DL 22

% o

AN HEFZH=1+—H
Dece mber 31. 2000

TR INSPRE
Bock Value Fair Value
$2,114942 $2,122387
1,977068 2,142056
795,011,699 795,011,699
57,916,514 58,699,829
3,809619 5,297,103
$ 860,829,842 $863,243,074
$2,007,782 $2,012214
825,873,663 825,873,663
$ 827,881,445 $827,885,877

Metods and assunptions wsed n etimating hefair valuesof financial

instruments are specified below:

A.The fair value of shortterm financial instruments is their
values stated on the balance sheet. Since these instrumen ts
will mature shartly, their par values should be a reasonable
basis to establish their fair values. The method is applicable
to cash and cash equivalents, notes and accounts receivable,
and call loans and deposits from banks;

B.Market quotes of marketable securities are used as their
fair values if available; otherwise financial or oher information
willbe used to establish their fair values;

C.Market quotes of long-term equity investments are used
as their fair values if available; if such securities are not
publicly traded, financial or other information will be used
to establish their fair values;

D.The fair values of long-term liabilities are established by
the expected present value of cash flows in the future.
The discount rate is the rate that the Bank could obtain
by raising a loan with similar terms (similar maturity); and

E.The fair value of financial derivatives is the amount the
Bank expects to receive or pay, based on the assumption
of contract termination on the balance sheet date. In general,
it consists of unrealized gain or loss on current outstan ding
contracts. There are reference reports for most of the
financial derivatives held by the Bank.
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@ ﬁﬁg@ﬁfﬁ%?ﬁfgﬁ@ﬁﬁZ%%@%% Financial Instruments with Off-Balance-Sheets Credit Risks
AATHRAEFREE R AS FHIRFOE » MoE R R AB KRGS » HRER 75 P (R 2 1245
MRy —4 » SIATTRIB T E R Bl | S RE{E &G 1 -

The Bank is subject to guarantee and credit commitments since itissues credit cards and provides guarantees; most of the
credit commitments are within 1 year. The Bank issues credit cards and has commitments accordin gly.

AT ELFTE EL I E PRI 2 T oAU

Contractamounts of financial instruments with off-balance-sheet creditrisk are the following:

At =A=+—H NhEEHFZA=+—H
H H Ttem December 31. 2001 December 31. 2000
5235 K EH Hj( K gg Guarantees and letters of credit $ 25,439,002 $25426,625
{g}zﬁ Jﬁ?ﬁ {ggx’(g% Commitments forcralit cards 22,576,840 20,279,240
$48,015,842 $45.705,865
EHGA 55 a4 Jlipe S 2 BA 1) B i 4 S E Since these financial instruments will not be paid in

BT RIS S SEE PR AR B full prior to maturity, contract amounts is not equal to future

cash outflow; in other words, future cash demand is lower

H:’,%& > %Eﬂﬁ%ﬂifﬁﬁ%ﬂ?ﬁ%ﬁfﬁﬁéé%@ﬁ%ﬁ ° than the contract amount. Assuming that the credit limits
(B P (A T PR 5 B e (55 2 are reached and collaterals orother guarantees received are
B R/ = NN =

- worthless, creditrisk is equal to contract amount, which is
R HAEENR 5 R SR &SRS the maximum possible loss to the Bank. Yet, prior to providing
S ﬁﬁﬂﬁt%ﬁﬂﬁg?é%Z%jﬂﬁ% s 'IEK??E loans, financial endorsement, and issuing letters of credit,
. e [ S bt [ - the Bank perfoms strict credit review and grants credit
RASFORE - BRSNS IR - 21 limitbased upon review results.
EVERASEIE FI G » WG 2 551G T Credit card commitments do not require collaterals,
N while the Bank reviews the cardholders credit status periodically,
AR o and will adjust their credit limits if necessary.
(EA R EAGENTEEL - (HEEHY @Infomation on Concentration of Credit Risk
= - N I The Bank is exposed to concentration risk if counter parties
FFRAEHIADL - AL ANBEHAS AR to financial instrument transactions engage in similar
activities, active in the same geographic region, or share

o

= s T A ez similar economic features that would cause their abilities to

@1EH EL‘EM%’E_%P* T’—ZE‘ o fulfill contractual obligations to be similarly affected by

Eﬁ(ﬁﬁé%ﬁﬁ&%*ﬁ%ﬁ)\%%ﬁ%tpﬁﬁ\%)\ changes in economic or other conditions.The Bank is not

s A ETE LA % SRS (= 2 subject to concentration risk from transactions with a single

/sz‘?mg%?gﬁi%*ﬁ ijkﬁ&ﬁgq: Tjé i clent or asingke comerparty; except for those of industries and
REECEEEE) - HEARLZREER: regions with similar economic features.

B - BT AR RE ST 2 BREH e AR
a7 ZIN e Nl Er S R R
FrP ZIEDL » AT REEE SR B —F S
B G N BB — A SRR T o)
(B HR DA St 5 et ST 7 S U RE -

W
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Concen tration risk is the following:

Financial Assets

Loans - by region:

Domestic
Southeast Asia

Total

Loans - by industry: (Note)

Power gmaationand clectro nics manufacturing

Retail

Total

ht+E+=ZA=1+—H
December 31. 2001

$ 602,852,966
1,359,700
$ 604,212,666

$ 51,461,298
40,935,645
$92396,943

N+ E+ZH=E+—H
Dece mber 31, 2000

$ 619,660,369
1,362872
$621,023,241

$49 291,875
40222,182

$ 89,514,057

FE R B ERAES Do Ky B PR AR E -
Note : The criterion is 5% of outstanding loans.
SEARAZ S
5.RELATED PARTY TRANSACTIONS
AL TERA R N LR AR AT
Significant transactions between related parties and the Bank are summarized as follows:
(DEIFR A 2470 K B ik
Name of Related Party and Relationship with the Bank

AR ENE A 2t Nameof Relatal Pty BAN FL RS Relationship with the Bank

EER{T Bank of Taiwan ENER YN i Corporate directorand supervisar of the Bark
FoF S Taiwan Provincial Gov anment AATENE G Corporate directorand supervisa of he Bark
% —RTT The First Com mercid Bank ESERYNG Corporate directorand supervisar of the Bark
HEFRFIRTT Hua Nan Commercial Bank ENERIN Corporate directorand supervisar of the Bark
ﬁf ﬂ: fE ﬁ‘» Chang Hwa Bank ESERYN Comporate directorand supervisa of the Bark
SR T Land Bank of Taiwan AATENEE G Corporate directorand supervisa of he Bark

TTERAEAE SR TN
TT PR R P e 2 AN )
ALTERRE G G R e # N ]

SURREATTHCR ~ B -
ff‘“ﬂl ~ AR R I 815
%ﬁ% HLRSBE

Ui

i 5 7 SRS HE It 03 A PR 28 ]
fETEEEEEEE () /AT Baits Sccurities Investment & Trust Co., Ltd.
o B A S Bl R (3 A TR A ) Central Bills Finance Corp.

HABBH A Others

Union Red-EstateManagem ent Corp. Investee company under the equity method

Investee company under the equity method
Investee company under the equity method

Major sakhd e, supe visors, directars,ma nagers,
and theirimmediate family membess.

(2) BRI AN EERACZFHIE  Significant Transactions with Related Parties
(D {ER17IRIZE Due from Banks

AtaE+=A=+—H

—_H=+—H
December 31. 2001 A +j$ein%;31 )ZIOO(;F
Financial Assets :

EREE

S (TR BERTIRI 3% S (SRR 22%

Amount %(f due from banks) Amount % due from banks)
SEIRTT Bank of Taiwan $81,248 0.26 $69652 0.33
+ MR 1T Land Bank of Taiwan 5,548 0.02 4,330 0.02
—RTT The First Com mercid Bank 20,547 0.07 7,888 0.04
HERFIRTT Hua Nan Commercial Bank 6,449 0.02 1,971 0.01
FALIRTT Chang Hva Bank 6,097 0.02 4318 0.02
&t Total $120,089 0.39 $88.159 0.42

B PR 5 AP IERAT RIS R > BLJR R ARSI S A2 52

Interest rates are the same as those with general clients.



() $RFTRIZEEL Deposits from Other Banks

EREEE

3R
81T
R
LR

&t

Financial Assets

Land Bank of Taiwan

The First Com mercid Bank
Hua Nan Commercial Bank
Chang Hwa Bank

Total

Sttt =4—H
December 31. 2001

B PR AL 5 L SRAT IR SEAF RN R - SRR R I S 22 52 -

Interest rates are the same as those with general clients.

() $RTTIAIZESFC Call Loans from Banks

htE—HA—BEf=F=1+—H

EIRAT
T HERAT
HERIRTT
EALIRTT
B—IRTT

&t

FY2001

Bank of Taiwan

Land Bank of Taiwan

Hua Nan Commercial Bank
Chang Hwa Bank

The First Com mercid Bank

Total

AN E-A—HE+ZA=+—H

BEBIR(T
AR
IR
HILIRTT
IR

it

FY2000

Bank of Taiwan

Land Bank of Taiwan

Hua Nan Commercial Bank
Chang Hwa Bank

The First Com mercid Bank

Total

B PR AL 5 L SRAT IRISE SRR AR - BB (R I S 22 52 -

Interest rates are the same as those with general clients.

(@) $FERFFIAI%E  Call Loans to Banks

AtE—A—BE+=A=+—H

BT
IIRAT
BALIRIT
BT
ST

it

FY2001

Bank of Taiwan

Land Bank of Taiwan
Chang Hwa Bank

The First Com mercid Bank
Hua Nan Commercial Bank

Total

$ 565 -
23,653 0.12
37 R
234 R
$ 24,489 0.12
IR AR JIA R
Maximum Bdance Endin g Balance
$ 381,206 $140,028
140,028 140,028
3,3203 64 319,553
2,608320 1,225245
909,817 673,003
$7,360245 2,497917
IR R TIA R
Maximum Bdance Endin g Balance
$1,979520 $ 164,960
1,000,000 =
1,979,520 =
2,309,440 -
3,299,200 527,872
$ 10,567,680 692,832
R RIERA SR AR

Maximum Bdance

$612,623
525,105
8,140228
8,251,050
4,940,588

$ 22,469,594

Ending Balance

$ 350,070

6,070214
5,251050
2,605011
$14 276,345

( o3p4 )

AN+ EEFZA=1—H

Dece mber 31, 2000
BH ERITIRIZEF K %
Amount %(0f deposits from other banks)
$1,278 0.01
1,669 0.01
6,888 0.05
1,490 0.01
$11325 0.08
F RS
Interest Ex pense Annual Interest Rate
$4,557 1.92% -5.2925%
2,400 3.79194% 551302%
8,020 1.6875% -4.80%
3,331 1.90% ~380%
18 466 2.10889~6.82347%
36,774
FE S H AR
Interest Ex pense Annual Interest Rate
$5,806 4.75% -6.64%
1,025 4675% -53%
60,897 4.75% -6.8125%
33467 5.4375% -6.625%
100,790 4.7% -6.76%
201,985
FIEIA CRIIES

Interest Revenue

$10,251
4,465
144,167
75857
74,770
$309,510

Annual Interest Rate

2.13% -5.51%

225% -382%%
1.77% -5.95%

1.84% -5.4375%
1.71875% -6.50%



ANThEFE—-RA—HEFZA=+—H

T HIRAT
ALIRTT
H—IRTT
HERIRTT

&t

FY 2000

Land Bank of Taiwan
Chang Hwa Bank

The First Com mercid Bank
Hua Nan Commercial Bank

Total

Maximum Bdance

$165
3,000000
4,000000
2,000000
9,000,165

B PR A 5 L IURAT RISER R > BLIR R ARG S A2 52

Interest rates are the same as those with general clients.

S 17

H H

=

Bt & R SRS () A )
B R R A ERER) A HE
rf o SR S R () 2 F]

SHBHEA
&t

#X Deposits

Item

Others
Total

Union Red-EstateManagem ent Corp.
Barits Securities Investment & Trust Co., Ld.
Central Bils Finance Corp.

B RS 5 L SRATAE KRR > BRIERH FR AN M 2 -

Interest rates are the same as those with general clients.

© #

Credit Loans

AtE—HA—BEf=p=1+—H

S RS
FAREFRA

it

FY2001

Ministry of Hnancg RO.C.

Others

Total

AN HhEFE—-RA—HEF+ZA=+—H

F S
HABR A

it

FY 2000

Ministry of Hnance RO.C.

Others

Total

Max imum Balance

$21,697,815

7,202,247
$ 28,900,062

Maximum Balance

$21,777
4361217
$4,382994

B R 28 5 Z SRAT BRI 3R > BRIERR FR A M 2 -

Interest rates are the same as those with general clients.

Rfl&ErE 5

I EE4Q) ~ 4B)54@) °

JUIARERE FIEMOA
Ending Balance Interest Revenue
$165 $3
329,920 14314
462 840
132 926
$ 330,679 $16083

htEE+=H=+—H

Dece mber 31. 2001

SRR
Ending balance

$1,992
110,771

43

953,664
$1,006470

JIARERE
Ending Balance

$16321,722

5,392,720

$21714,442

Ending Balance

$21,706
4,154293
$4,175999

ERIIES
Annual Interest Rate
6.52%

465% -6.7%
4.7% -6.73%

4.7% -6.7%

A+ fuE +=ZRA=+—H

December 31, 2000

g R % o flinZ B A%
%(cl the amounf)  Ending balance % (of the amouni)
= $2,076 -
0.01 155,744 0.02
- 148 -
0.12 2,263802 0.30
0.13 $2,421770 0.32
FIEIA AR fiiat:
Interest Revenue Interest Rate Remarks
$1,239638 6.465% -6.99% PRI
310,133 2.35% -9.395% PRETISER
Loan for land
$1,549,771 reserved forpublic
FIRHA AR fitiat:
Interest Revenue Tnterest Rate Remarks
$1,517 6.99% PRk
CREFHIEY K
7 -9.99%
%271 I 9.99% Loan for land
$97.788 reserved forpublic

PLEDGED ASSETS:Please refer to Notes 4(2) 4(3) and 4(&) for more details.
7 KA S S B A S H
SIGNIFICANT COMMITMENTS AND CONTINGENCIES
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(1) BENTERNTNETZH=1—HIE  RITeHE FIE KA FEH R E EfH

As of December 31,2001 and 2000, significant commitments and contingencies are the following:

T et e e e -
JERT RS B EE S Marketable securities hdd for custody $39.906,875 $ 44,164,781 g
A ETE Bills collected for others 111,247,513 129,511,188

ZEL A oE Bills lent for others 7,703528 6,950425

535 K AE AR ETE Guarantees and letters of credit 25 439,002 25 426,625

F G35 Collaterals received 206,889 242,488

HE B B2 2% Bonds sold under repurchase agrean ents 442,468 2,603486

EiaE Trust liabilities 5,999874 5,967.769

ZEEARERT Y E Travelers”  check in custody for sale 769,883 808,724

I A BT [ml e i 2 B % Bonds purchased under resale agreements 21226,824 16 942,190

JET {25 2E g Promissory notes issual 1,491900 1,524,700

JEAT R 5L Items held for custody 13,736,906 10,783,059
AR A EE S R EI{EMEL  Secaiities undawritten and stamp tax recdpt 2,913 3,325

SRR T B R AN E Registered govemment bonds for sale 2,959000

(). AT RERBEUHE e 2 H = — HRVESE & 5 2R L R R0 Al
945 AT9FFIC R 943,179 770 » HARACL RIS HRE BRI B AT | -
As of December 31, 2001 and 2000, refundable deposits for operating leases amounted to $945,479
and $943,179, respectively. Estimated future rents are as follows:

H R Period % ®
Amount
910101~91.12.31 2002 Jan - Dec. $336,569
92.0101~92.12.31 2003 Jan - Dec. 288,327
93.0101~93.12.31 2004 Jan - Dec. 227,659
940101~94.12.31 2005 Jan - Dec. 129,087
950101~95.12.31 2006 Jan - Dec. 52,560
= sl Total $1,034202

N RET T H =T H(E) PURF RS R 840,723 (100 - #u - H =
T H B R —FHE s R 1.8 0% 1T B BB A4 f 37,2481 7T -

For the years beyond December 31,2006,estimated future rent is approximately $40,723 and the present value
on December3 1,2001,discounted by one-year postal time-deposit rate at 1.80 9%, amounts to $37,248.

Q). KTRETE T H =1 —HAROHEE SRS - REHEEG
R T EN G TS MOAFREET -
As of December 31, 2001 and 2000, all rental assets were reflected as operating leases.
Estimated future rents are as follows:

. £ #H
o Period
Amount

910101~91.12.31 2002 Jan - Dec. $21460
92.0101~92.12.31 2003 Jan - Dec. 16524
93.0101~93.12.31 2004 Jan - Dec. 12572
94.0101~94.12.31 2005 Jan - Dec. 3,496
950101~95.12.31 2006 Jan - Dec. 440

o sl Total $54.492



() BEICHFERIT I H = H ik AT AR < B TR R BRI S R RS D
BUETS12 AT2fTIC K2 1,169,4204F 08 - W ARSZAHEFO AR 389 519 1T K316 340 fTIC -
On December 31, 2001and 2000,the Bank has major constructions in progress of $512,472 and $
1,169,420 respectively ; of which $389,519 and $ 316,840 remain unpaid.
8.HH K KFHEA + it - Major Catastrophic Losses : None.
R FIH ¢ Mt o Major Subsequent Events  None.

10. H fft. OTHERS
SRTTIA 15 o o i
DISCLOSURES REQUIRED FOR BANK FINACIAL STATEMENTS

(1) B R #sk Domestic loans and advances:

JuttEt H NHhE=H
HH Item =+ =t—H
De ce mber 31, 2001 December 31, 2000
Wﬁﬁl%ﬁ(&%?f\ Domestic loans and advances:
Rt Privatebusinesses $326,429,192 $355,831,022
N State enterprises 19,392,890 10977,889
E&ﬁ%@g Governmental institutions 70.148.304 48696.202
IR | (] e Non- profit organizations 762,163 3.164.912
FAA Individuals 182,297,658 200430377
4> il R Financial Institutions 4,525,293 2,766,201
HoAth Others 222,683 135,422
JNEF Subtotal 604,278 183 622002025
RN ET Foreign loans and adv ances:
ﬁmﬁ‘l’fﬁz% Financial instinions - -
JE < Rl B R Non-financial institutions 12,693,107 12,348,338
/N Sublotal 12693,107 12,848,338
P
&t Total $616,971,290 $634,850,363

P IR EHR AR G SR S PV H = — H &85 1 574,497,768 1170
F62,137,530(T 7T » AReTHEZ FEWFIE 53 H1 Ey4,857,254 4T 7T Ke4,604,39 14T 7T

As of December 31,2001 and 2000, non-performing loans (interest accrual suspended) amounted to
$74497,768 and $62,137,530, respectively. Interest accrued on such loans amounted to $4,857,254 and
4,604,391, respectively.
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HEHRZ

(2) fEHEEAIE Allowance for Credit Losses:

StEE—A—HEFZA=+—H AthE—R—HE+ZHA=1+—H

H H Item January 1 to December31 2001 January 1 to December31 2000
WP ERAE Beginning Bdance $7,155,545 $6657,596
AHHERY R 2 Provisions for Cradit Losses- Expanse 24416,182 3,455,975
TR TGRS B B (harge-Offs and Advances (22,046,4095) (3,015,000)
I 7= Changes in Ex change Rate 8,133 4,796
T B §H 2 GRS B FR 80 Recovery of Charge-Off's and Advances 54361 52,178
/ﬁﬁ*ﬁ%%ﬁ Ending Balance $9,587,816 $7.155,45

(3) AITRIRSHEE R BRI E A E P HE S U PR R 2 BB T
Average Amounts of Interest-yielding Assets, Interest-bearing Liabilities, and Current Average Interest
Rate Are As Follows:

htE—RA—HE+=R=1+—H
January 1 to December31 2001
S SRR S SEEFIER
Average Amount  Average Interest  Average Amount  Average Interest

AN NE-A—HEFZA=1—H
January 1 to December31 2000

B Assets

< -E A EHIF B cashNegotiable Certificates of Time Deposits 20926,217 $3.6006 21 949,030 5.069
TR IERTTIEZE Due from and Call Loans to Banks 29 413,484 4.0096 8,138441 6.209
TFFUIEAT Deposits with the Central Bank 31087817 2.46% 26,954,146 2.72%
B A ZE 55 (F fE%7) Marketable Securities (including Bonds) 68,105,993 5.14% 67 498,641 2.72%
TR S FAER Loans and Advances 633,917 6.519% 608,370,517 7.419
Ei fi Liabilities

AT 7K Deposits from the Cen tral Bank 1,92009 437% 2,389671 6.52%
$R1T [E] 5 17%X Deposits from other Banks 18,746,966 3.48% 22560,210 5.419
TS AT 17 3K (7% 4 ME) Demand Deposits 203.595.698 2.49% 199,217,973 2.95%
INJEEAF K Government Deposits 3,072409 2.90% 6.716479 3.65%
EHATFEFK Time Deposits 173,247,898 4129 135,811,252 4.979%
S [}FE fo i {7 FX Postal Deposits Trans ferred 149,836,627 4.69% 145,804,987 5.63%
EHIEEZETFFL Time Savings Deposits 222,460,284 4.49% 200,363,081 5.07%
£l {& 5 Financial Debentures 21290,433 5.21% 12.824,275 7.65%
JLATREE Loans from the Cantral Bank 68.060 5.63% 1,219298 5.03%
P8 AR EE < Funds Appropriated for Loans 10,002,695 1.74% 12,514,452 1.68%



(4) RAFIRRE

B R A BB T -

Maturity analysis of the Bank's assets and liabilities:

H H Ttem
B Assets
R4 Cash

He-EAEHTFER

Cash-Negotiable Certificates of Time Deposits

MIEH A
Within 6 mon ths

Amount

$ 11,108,708

31.488,152

30.859,919

35,573,551

48 530,801

185,250,090

] el
Possible Paid Back Amount

$ 11,108,708

31,488,152

30.859,919

35,573,551

48,530,801

185,250,090

$342,811,221

$342,811,221

IR R AT [E] 2 Due from and call loans to Banks
T RAT Deposits with the Central Bank
AR Marke table Securities

B N o 3R R iR Bills Purchased, Discounts and Loans
=L Liabilities

%??ﬁ%k Deposits from the Central Bank
ﬁEﬁ“ ﬁ%ﬁ?f\ Deposits from Other Banks

TE PR 3K (5 S ) Demand and Deposits

INEETEK Government Deposits

TE AR & TN ) Time Deposits

5 B f A K Postal Deposits Trans ferred
TEHAGHE K Time Saving Deposits

<Rl fE 25 Financial Debentures

AT EhE Loans from the Central Bank

fﬁ 7\5&%\%@ Funds Appro priated for Loans

$ 145,105 $ 145,105
20,120,566 20,120,566
233,312,674 233,312,674
2,473155 2,473,155

34 553,445 34 553,445

14 972,451 14 972,451
30,015,445 30,015,445
9,877,700 9,877,100
249,380 249,380
$345,719,921 $345,719,921
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e Al H AR AR AL it
6 months to 1 year Over 1 year Total
B B AT B TR AT Bl B A
Amount Possible Paid Back Amount Amount Possible Paid Back Amount Amount Possible Paid Back Amount
$ - $ - $ - $ - $ 11,108,708 $ 11,108,708
R o R - 31 488,152 31,488,152
- - - - 30,859,919 30,859,919
R - - @ 35573,551 35,573,551
18,654,977 18,654,977 - - 67,185,778 67,185,778
59 268,656 59 268,656 372,452,544 372,452,544 616,971,290 616,971,290
$77923,633 $ 77,923,633 $ 372,452,544 $ 372,452,544 $793,187,398 $793,187,398
$ - $ - $ - $ - $ 145,105 $ 145,105
N - - - 20,120,566 20,120,566
N - - - 233,312,674 233,312,674
354,500 354,500 - - 2,827655 2,827655
32561,478 32,561,478 82 663,514 82,663,514 149,778,437 149,778,437
27 558,781 27 558,781 99,239,540 99.239,540 141,770,772 141,770,772
31,901,690 31,901,690 169,541,996 169,541,996 231,459,131 231,459,131
8,800000 8,800,000 15 445,000 15 445,000 34,122,700 34,122,700
R - 41 682 41682 41682 41682
383,810 383,810 8,029,101 8,029,101 8,662291 8,662291

$101,560,259 $101,560,259 $374,960,833 $374,960,833 §822.241013 $ 822,241,013

HERZ



(4) ARNFIRRE

7 S B R ETTIAT AT (781) -

Maturity analysis of the Bank's assets and liabilities(Cont'd):

B Assets
i< Cash

Ha-HAENFER

Cash-Negotiable Certificates of Time Deposits

AMEH A
Within 6 mon ths

Amount

$16363,451

12,105,310

20,762,485

33,224,923

38,388,096

190,371,289

L= =S
Possible Paid Back Amount

$ 16,363,451

12,105,310

20,762,485

33,224,923

38,388,096

190,371,289

$311,215554

$311,215554

PR IR TR 3 Due from and call loans to Banks
1 RAT De posits with the Central Bank
HAETF Marke table Securities

B M BB R, ik Bills Purchased, Discounts and Loans
=i Liabilides

9%?]‘7?%7\ Deposits from the Central Bank
SRAT Rl K Deposits from Other Banks

T PR30 (B AN ) Demand Deposits

NEREE1Y Government Deposits

TE SRR (5 SN ) Time Deposits

S ME f A K Postal Deposits Trans ferred

TE HA (G0 7k Time Saving Deposits

Bl fE 77 Financial Debentures

9%/?@1::? Loans from the Cantral Bank
BABGIE S Funds Appropriated for Loans

1,895003 1,895003
2,728260 2,728260
211,243,258 211,243,258
5197279 5,197279

42 339,105 42 339,105
13,757,447 13,757,447
33,218,575 33218,575
85390 85390
$310,464 317 $310,464 317
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R

et /Al ) 2B 4R EE—AELL L G
6 months to lyear Over 1 year Total
B TR U TTREEDE A B TR
Amount Possible Paid Back Amount Amount Possible Paid Back Amount Amount Possible Paid Back Amount
$ - $ - $ - $ - $ 16,363,451 $ 16,363,451
800,000 800,000 300,000 300,000 13205,310 13,205,310
- _ R | 20,762,485 20,762,485
) ) ) | 33.224,923 33224,923
20,513,794 20,513,794 R | 58,901,890 58,901,890
55,765,285 557765,285 388,713,789 388,713,789 634,850,363 634,850,363
$77.079,079 $77,079,079 $389,013,789 $389,013,789 $777,308 422 $777,308 422
$ - $ - $ - $ . 1,895003 1,895003
11468,315 11468,315 R | 14,196,575 14,196,575
R R i | 211,243,258 211,243,258
213,200 213,200 - - 5,410479 5,410479
54 278,399 54 278,399 61 285,591 61,285,591 157,903,095 157,903,095
36,945,207 36,945,207 96584811 96,584,811 147,287,465 147,287,465
42926,734 42926,734 125,792,767 125,792,767 201,938,076 201,938,076
1,500,000 1,500,000 18,500,000 18.500,000 20,000,000 20,000,000
R - 101,628 101,628 101,628 101,628
165,660 165,660 11,470,338 11,470,338 11,721,388 11,721,388
$147,497 515 $147,497 515 $313,735,135 $313,735,135 $771,696 967 $771,696 967

HERZ
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(D Loans to others: Not applicable.

(Q Endorsement and guarantees for others: Not
applicable.

(3 Marketable securities held as of December 31,
2001: Exhibit 1.

@ Cumulative purchases or sales of the same mar
ketable securities over $100,000 or 20% of paid-in
capital: Exhibit2.

@Acqu isition of real estate over $100,000 or 20%
of paid-in capital: None.

(® Disposition of real estate over $100,000 or 20%
of paid-in capital: None.

(D Deposits from or loans to related parties over
§100,000 or 20% of paid-in capital: Exhibit 3.

(8 Receivables from related paitties over $100,000
or 20% of paid-in capital: None.

(© Transactions of financial derivatives: please
refer © Note4.19 for details of ransactions of fnancial
derivatives in 2001.
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(DDisclosure required of investee companies:
Exhibit4.

(DInformation on significant transactions with
investee companies over which the Bank could
contwol or exercise, directly or otherwise, significant
influence on the operations, personnel, and
finance matters thereof: None.

Alnformation by industry: the Bank operates only in
commercial banking industry.

B.Information by region: overseas operating revenues
and identifiable assets do not exceed 10% of total
revenues or total assets of the Bank.

C.Expo1t information: Notapplicable.

D.Major clientinformation: Not applicable.
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Exhibit 1: Marketable securities held as of December 31, 2001

RAZAHE
Held by

/N
T'a wan Busines s Bank, Ltd.

”
”
”
”
”
”
”
”
”
”
”
”
”

”
”
”
”
”
”
”
”

”

A 5T€J:m DNFEZTHERRT T B RRZBAEFE - P2 E R R E L

7 REULHE+HZH=+—H

H (R IR S AT

T T A T £ 7 R T R
R < R R T TR R
I RARAEER O ARAFRE
B 5 < R T TR R 2

e EEARA T

et A IR =] e 52

aEE RN ERA RS

T ERETAG IR i P £ A PR Rl e 52
BALIMNEASHC B 13 IR B B S

B M B /N1 S B 7 B 1) A R ) I 5
G /PR R B TR B R

aEbEER O ARA R
BEREEERDERAFRE
B G SRR TR B IR B R

P 58 B B 1 B Mt

ety PR 2 il e 52

(FRFRE IR A R A IR A A R EE)

P&
SERIR AR

Bt A RN 7 2

s (3 A R il Pl 52

BHEEF B ARNARA RS

RARTIAE

Bt PR =]

BEHER AR ARA RS

B /N1 3 B 3 It 0 A PR A )
B R AR A E
8 < Rl E R P 0 R TR

%
HE A %

%

AR ZHEMGE S A FEIRE -

Note: Fair by valwe of companies not traded publicly is the equity net worth per the most recent financial statements, according to financial statements pre

pared by the investee companies

Name and type of marketable securities

Stock of Union Real-Estate Management Corp.

Stock of Central Bills Finance Corp.

Stock of Barits Securities Investment & Tmst Co., Itd.
Stock of Chung-Hsing Bills Finance Corp.

Stock of Bank of Kaohsiung

Stock of Taiwan Power Company

Stock of Kaohsiung Ammonium Sulfate Corp.

Stock of Taipei Forex Inc.

Stock of Taiwan Small & Medium Enterprise Devel. Co.
Stock of Sunysino Development Associated Inc.

Stock of Taiwan Sugar Corp.

Stock of Taiwan Motor Transpo1t Co., Ltd.

Stock of United Taiwan Bank S. A.

Stock of CDIB and Partners Investment Co.,Ltd.
(Originally Southeast Asia Information Holding Corporation)
Stock of Financial Information Sewice Co ., Ltd.

Stock of Everlight Investment Co., Ltd.

Stock of Taiwan Stock Exchange Corp.

Stock of Eastern Broadband Telecom Corp.

Stock of Taiwan Futures Exchange Co., Ltd.

Stock of Koyon Capital Coporation

Taiwan Asset Management Corporation

Taiwan Finance Asset Service Corporation

] B e 5 R B S B R A S R IR

oraudited financial statements. Market values of listed companies are the average closing pricesin December 2001.
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FEL T T TC R B e =7}
Unit:NT $ 1,000/No. of shares ﬁ
BT RRES R T N B fR 4 A 5
December 31, 200 1 e,
Relationship with F !
SR ey WRIEIGA FERILE mifEGy) oo
the Com pany Account Shares Book Value Rate 9g Market Value
MR W TN ) R s 9,581400 131,615 30.0000 131,59
Aninvestee @mpany accounted forunder the equitymethod ~ Lon g-term investment
Tt A e Ry 149,324,816 1,507319 24 8833 984,567
Aninvestee @ mpaty accounted forunder the qquitymethod ~ Long-term investment
RS e e N ) EE 12,000,000 122,876 40.0000 122,876
Aninvestee @mpany accounted forunder the equity method  Lon g-term investment
R 74 528,828 261,017 2.6509 743,798
- Lon g-term investment
. EE 1,862 14 0.0004 31
Long-term investment
- Rl 1,451523 11427 0.0044 22281
Lon g-term investment
- Bt 44 - - .
Lon g-term investment
- ESiE gy 700,000 7,000 3.5318 9,520
Long-term investment
. Bl 3,417440 29,000 4.8438 37455
Lon g-term investment
- Ry 3,284484 24305 3.9579 37082
Lon g-term investment
R EE 23 377,135 61364 0.2986 1,142207
Long-term investment
Bl 10,000 - 0.0010 y
- Lon g-term investment
- S 146,250 125,921 100000 118,449
Lon g-term investment
- Bt 54.000,000 500,000 4.9505 525,960
Lon g-term investment
R BESinEvaay 4,550000 45500 1.1375 63291
Lon g-term investment
- e 25 404,000 254,040 17.3913 254,040
Lon g-term investment
- Bt 4,336 198,012 0.9497 205,442
Lon g-term investment
- R 30,000,000 300,000 0.4568 302,700
Lon g-term investment
- EE 2,000000 20,000 1.0000 21420
Long-term investment
- Bt 1,500,000 15000 5.0000 14610
Lon g-term investment
R FIRee 100,000,000 1,000,000 5.6754 1,018,000
Lon g-term investment
- Ea 5,000000 50,000 2.9412 50,450

Long-term investment
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SAR AR ol e HH A —
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E AR

JTLHCE WEAREE 02—+ LB

Cumulative purchases or sales of the same marketable securities over $100,000 or 20% of paid-in capital during

2001.

RBAF—A—HEFZ

HEZAH AHEFEERR
Holding Nameand typeof
Company mak etabl e secur it ies

A4

EEEREETERBARARRE
Stock of Taiw an A sse tMan agement
Corport aion

TaiwaBus ies
Bak L

S| i S AR 1T B 4 R 0 M

TawanBisnes Stok of United Word Chinese Commercial
Bank, Ld Bank

aE ¢ CRAI R B AT B o

A=+—H

LR SRR
Transaction
Account
Paty
RUIRERE  GBEMEEY
Longtem B (i) A 7
investment . Taiw an A ssett
Man agement Corp.
Bl R WAL
Longtem Generalinvestors
in vestment

VLT @ BT et i
Unit:NT § 1,000/No o f shares

# il o A ¥ i *
RIS Jamay 1, 2001 Purchase Sale Decenber 312001
Réziomip M % & H B % &®  RB EE EERF Gﬁﬁfé . Rm & #
Shares  Amount  Shares Amount  Shges  Price Cost *‘Es‘pofgl" Shares Amount
i3
Llama:h(eﬂ 100000000 1,000,000 - 100,000,000 1,000,000
1y
1
Nosehied  33,064330 225108 3,293 333 - 36457663 743613 25108 518505
Party (Note)

Note: Shares x fer to siock dividends from distribution of current e arnings and capital surdus.

Fif 2% = Exhibit3

HIIRALE - e A — BT E A A T EE
Deposits from or loans torelated parties over $100,000 or 20% of paid-in capital during 2001

REJuHE+—H=+—H

HLAZ s o
Unit:NT $ 1,000

R e iR 5

) . x5 W F PRI R ER
FEIBGRZ 2] Btk T S 6 TEaT Remasbrivanmio 19
TG Nameof related party Rdationdip lodiferfmothes 2
Company 17 - 1k EH EEELER %% Note
Typeof ransaction ~ Amount % Interestrate
ZRAT TiwmBwnesBark, Lid ERTT Bank o fTai wan m%ipmmmv&m (ﬁj@gﬁﬁﬁk 140028 0.77%
A T HALIRT iy 1 s wiran m%mmnmmm i:m%:s fom ks 1,225.235 6.74%
AT TiwaBuines Bak, Ld HEFARAT I G Pl ;mm;p%mmmm gﬁ]@ﬂ%ﬁ%s 319553 1.76%
ZRAT TiwmBuinesBark, Lid - HERAT Land Band of Tai wan mpg7@]“”;”%{‘“% mj:sfmh/‘m 140028 0.77%
AT TivmBusnes Burk, Lid o ART The FirstC ommer cial Bank %q»— i BOFESL 673063 3.70%
AT Tiw mBuines Bark, Lid BALIRTT Chang Hwa Bank G iinie s syttt mgﬁgﬂf 6,070 214 20.12%
ZRAT TiwmBusnes Bark,Lid HiRTT The FirstC ommercial Bank CCE - m%mfmm BRI RS 5,251 050 17.40%
ZR 4T TawmBwnes Bark Lid HERFERTT HuaNanCommercial Bank 1;;.m;%mmnhcmm ﬁﬁff&gﬂf 2,605 011 8.63%
ZRAT TiwmBwnesBark, Lid ERTT Bank o fTai wan / mx;xwmwmé&m Cal]’lnmsg & 350070 1.16%
4T Tawan Busines Bk, Lid. BRI TE AT Barits Securities Tnvestment & TustCo., Lid LB 7 10771 0.01%
quf'g:e gympary ofthe Bakewsedunderthe Deposis
757 Tawan Busincs. Bk, Lid. AR Ministryof Finance, RO C. I K 16321722 2.65%
Capade diecie mdspenisorofthe Bank Long4embans
F52PY Exhibit4 Investee company information
SNFELARE &y RS JL2R J\ = = = =
RN TR RS R HE B E A RE A+ —A—HE+ A= +—H
FLAT BT e
Unit:NT $ 1,000/No of shares
\ R HRE AT .
FEN TR Fitiad T EEEHREH  Amowntof Or ginal Investment Ovnashipas Decnbesd] 201 5 AN RA (Bt - Fid
Nane ofinvesing ARAR ' MeinBusiness R A Tnvestren tgain orloss
e 3 Nemeof investeocompany Address Sepe AR Bty R f#% @EE4H Curent income orlossof T Note
EndingBalance % Nomerd'Shacs Shachldig Raio Book Value Inves te corpary
E?q;;ff Tt RS (R A F] EIpLERN SEHBFE .S 000 90 958140  0.0000% 131615 54155 16247 A A SRR AT
1T(f) 2 #] i B %37 6% R AT fHZBBAEAR
ey Unan Real-Estate Mam gement 1 No7 6Secd ﬁ%&g%ﬂg Anm;;m S
- Corp. Ren A i Road psultancy and P2y
TR Taipei.Taiw 5]' 1elv1e\v_o fc_uns r}mcuon accounted for under the
Bak atd md validon of equity method
real property and con -
$ quction management.
Eah R ESRAEEEAE  ELTRIE ke o8 kR 120000 120000 1200000  400000% 122877 17405 6,562 gigggfgf
3 E(_%'i VB F - Barits Seauities Investment & = ﬁﬂm ﬂi‘nkés]:xuamwf An investee company
GRAH) Trust Co, Lid. Room LI0ENo.100, accounted for under the
Taivan Bsingss Roosevelt Rd., Sec. 2 equity method
Bak
EMh g PRESERE)AF BEILT R URES @ik o fRa R 1493248 1,493248 149324816 2488339 1,507.319 174813 5499 gigggfa

#77(#) 24 7 Central BillsFinance Corp.
@& AF)

Taiwm Bisiess

Bak

i

HE188E10M REEH

Ta pei, Taiwan.] OF, Guaraniee, under it -
No.188,Nanking 118 ad trading of
ERd.,Tdpei,Tawan. seurites

RO\ F] R E BRI o W R A B IS RSN T = e o ERUE T B B -

An investee company
accounted for under the
equity method

Note: Except for the (afaementioned) e xplanatory paragraphs regarding the Bankand investee canpanies, there are no other disclosures as reguired in Clawse No.13-
1.1of the "Rules Gowerning the Pre ration of Financial Statements by Secwity Issuers".
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o WEHIRIL AR S AS R e B A
Analysis on Financial and Operation Performance
-) 'r'/\"4 \4[ /X/\i:/t/\/&)h/\_'/’}'ujf’ M|
Analysis on Major Capital Expense and Funding Resource
. EREALHZERTEE &SRR
Major Capital Expense and Funding Resource

=
MERE

= PORSREUILS g i B T8 5 7 45 E 1B T -
sr#EE FEAN e THI s BT EE SEM B Fund Utilization Schedule
Trem Funding ~ Compeletion JUTIVEERE JUTHARRE Ju 4R Ju b AR Ju AR e Paees
Resource Dae Amount— Fy2000 FY2001 FY2002 FY2003 FY2004 FY2005
BEOTITE=E HE&® 89N231 630,160 630,160
Purchase3 premises for officeuse PfOVldCdb TBB
EEMTITE 22K é 91/12/31 800,000 800,000
Purchase2 ~ 3pramises forofﬂcmse PrOVIdCﬂ by TBB
#ﬂﬁﬂ%%ﬁ HE&S 8ON1231 2748139 191,376
Construction of Hmdqua.rters Building Providad by TBB
P B A B 3% (e - HEES 91/12/31 1,518,159 275,014 143,504 538,733
B 3% f Providad by TBB
Purchase computer for officcuse
AE - T~ 25 3K - BEES 9IN231 584,131 127,218 60,725 324,045
HE ~ BT B I ETT Providal by TBB
HERARLBEHETE

The new project of Tau Yuan Chu,
Nan, Shiue Chia,T'ou Liu, Pu Li &Tou
Fen Branches  premises,Shurg Clen St
pranises and Ta An Warebouse.

2. THRTAJREFEAESNZE  Estimated Benefit

ARTEAIT R4 - IR B MRS G SR~ BORIRFES M » Brmr Bl T 2

A o ST 2 RS A DA IR O - THET 8RR ] 64 1 5 2 42,924 BT -
Enhancement of the Bank's corporate image and service quality, stabilization of business locations, and
expansion of the service network; besides saving on rental costs, this will also allow the rental of excess
office space and increase the Bank's rental income. The estimated saving in rental costs is estimated at
NT$ 429,240,000 per year.

(=) ;[LUJ 4387 Liquidity Analysis
1. F AR R BT Liquidity Analysis for the Latest?2 Years

£ FY ~
IE QI3 89EI2A31H *”fﬁt@
HH Item Decerber 31,2001 December 31, 2000 s o
By R Cash Flow Ratio (%) - 6023 (6023)
U
HeEmE e =R Cash Flow Adequacy Ratio (%) 685.98 545.08 140.90
HREeFEERXR Cash Re-investment Ratio (%6) 5 1897 (1897

B B A Bl 3T R A
SRR FE R B AR PR 14,672,6 39T 7T ~ FRFIR HE MR B9 1120,960,207F 7T ~ ‘& ASEZR M N
15,108,6 79T 7T ~ MEUSC R IEIG f1114,061,8 43T 7T B JEAT SUH IR A 17,535,5 15T T ~ B AR L& 405 8 2 1F 8
B U A KR A AR -
Note on change in increase (decrease) ratio :
The large reduction in netcash flow during this fiscal year was caused mainiy by a decline of NT $ 14,672,639,000 in
income, the increased allocation of a reserve for bad debtin the amount of NT $20,960,207,000, an increase of

NT15,108,679,000 in bills purchases, an increase in receivables of NT $ 14,061,843,000, and a reduction in payables of
NT$17,535,515,000.
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# 2. KRR —FH GBI E AT Cash Flow Analysis for Next Year
]
1 eSS TR R SR BEBRET 2R
P HEREHE  HIHRE (R 1) B 2 R
BHYIR €68 1 .
?;ziiigi o REvmE (2) HEmbE (3) (1) +(2) - (3) Contingercy plans
i Estimated net cas‘h Estimated E.sumate.d remaining LEstE TS
flow from operating net cash flow (insufficient) balance  planof investmen Plan of financial
activities activities activities
102,108,337 15,210,272 (29,208,879) 88,109,730 = =

(N WRAES Y B N
(=) RS
( \
i\ )

[l ) Analysis on Operation Performance WAL TS
Unit:NT'$ 1,000
- () £ EE) LR
FY & B ntem NN e S

15 FY2001 EY2000 ncrease (Decrease) ‘
- E ltem Amount (Decrease) Ratio
[=E I UN ,
=
Operating revenue 50,298,791 SLT54721 (1,455,936) 2.81)
T
gpiﬁgﬁm 56,627,869 37,895,149 18.732,720 4943
BB AR ,
Operating proflns(lo sses) (6,329,078) 13,859,578 (20.,188,656) (145.67)
It 3l
=
Operating expenses 9,059,148 9,112,719 (53571) 0.59)
=)
=R (R) 4 ,
G DEE  losses (15,388,226) 4746859 (20,135,085) @418
CE 2N ,
=
Non-operating income 126,400 136,404 (10004) (1.33)
)
I?on%oypl;%ig expenses 1,371495 1,356,762 14733 1.09
DIGIRECENAl]
Income (l(oss))before income taxes (1,663,332) 3,526501 (20,159,822) (571.67)
i 526 1 2 (28 )
Income tax benefi t(expenses) 4425984 (1,061,199) 5,487,183 517.07
m{ﬁﬁ(:}ﬁ)*” (12,207,337) 2,465302 (14,672,639) (5895.17)

Net income(loss)

B LLBsE B AR -

LSRR © AAE S A RGN > FE RSN R BB (5.2
B GE > AT R SCERE AT AN RS SR IR 2200800 » B IHiRF R
UEEIIIES

LR ¢ ARG R AR R > B ORI RS R A WSS T R e
JA ARG EEFEE ek o 1R S5 MRAEE PR B s 1R T A IR M 7 S N -

Notes on ratio increase (decrease):

1.Operating costs: The main reason for the large increase in operating costs during this year was that the influence of the
economic slump had a severe impact on the quality of loan assets, and to improve asset quality the Bank accelerated
the writing off of bad debt in the amount of NT § 22 billion and greatly increased its allocation for reserves of vari
ous kinds.

2.Income tax :Income tax payments increased by a large amount this year mainly because of the increase in the provi

sional gap due to the exemption of the reserve for bad debt and loss offsets entered in accordance with Rule No.22
of the regulations goverming financial accounting.
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[ Information regardmgrelated enterprises:
None

[I. Company dividend policy and

implementation
(1) Divdemd Policy Stipulated in the Bank's Company

Charter

Whenever the Bank's annual budget is finalized and
leaves a profit, the profit should first be usedto pay income
tax in accordance with the law and make up the losses of
past fiscal years; then 30% should be appropriated as legal
profit surplus. Any remaining profit should be
appropriated according to the following percentages:

1 Cash dividends and bonus for shareholders are
appropriated as decided by the Board of Managing
Directors upon application by the board of directors.

2 Employees' bonuses are paid ata rate from 1% to 8 %.
3 Compensation for directors and supervisors is paid at

arate of 1%.

The appropriation of cash dividends and bonuses for
shareholders as described above will, in principle, be
carried out via cash and stock dividends in equal amounts.
If following distribution,the ratio of the Bank's self-owned
capital to risk-based assets is lower than the ratio
stipulated by the competent anthority plus one percentage
point, the cash dividend per share will in principle not
exceed NT$0.5 and the remainder will be distributed as
stock dividend. Whether the employee bonus will be
distributed as new shares of cash will be detemined by
the Board of Directors.

Until the amount of the legal reserve has reached the
total amount of capital, the amount of profit distributed as
cash may notexceed 15% of total capital.
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(II') Influence of Non-compensated Distribution of Shares for the Past Two Fiscal Years and the Present Occasion on the

Bank Business Performance, Earnings per Share, and Shareholder Rights

A
TEHH Fiscal Year
Tem
SR B AEACT)
Begiming Paid-in Capital NT$)
T IR
ggg@ﬁ Cash divicends pershare
BIE s r
Stockand Cash Stock dividends persirre forcapital
Dividends ircrement from efiredearnings (shares)
forCurent Y oA/ R 15 IR IR
Stock dividends persirre forcapital
ircrement from caital surplus(shares)
(e Sk
Operating profits
SR A IR () LR (%)
Change in cperating profits compared
with e vious year
I3
A ERTRL After-ax profit
=S HD TR S I ORLL (%)
. Ch: in after-t fi red
gehg ﬁz Il?ce o ﬂz;n}grqul:) @ ;;arax profits compa
TFIEROT)
Earnings pershare(NT $
IR BRI AT R (0 LR (%)
Changes in earnings pershae
canpared with previows year
AR R RO (R R A EL 0% )
Average etun a inves iment
(Average annual EP ntio)
TR . SRR EEROT)
TR < e ) Earnings ershare (NT$)
Ifretained earnings or capital BRI
candviens T ReETHRCe)
BRIV 2 Average etun m inves tment
iR A g L A A ﬁ%ﬂﬂ&ﬁ%(ﬁz)
Stz IR Earnings pershare (NT$)
Eamings p:rShare Ifnoincrement using IR
and Price/Earmings  capital suplus (%)
Ratio Average etun o inves tment
FEAYTEA T Y I 2 (T
# H 2 FR—CD
B 4 R 58 amings pershare (NT$)
Ifnoi 1 usi AR
T REZEHNR (%)

it

tocash dividends

1. b5 S5 R A R A 3 8

Average etun a inves tment

2. FFELAE P R R BT IR 2 IR > RSO HE R Q0 S B AE P AR -

3R R AR R A E A A B AT R R A
40FEREEBR  RAFABEBEEEFBSREERALH - SOUEERTRH B S RALA -

Nots:

I

RO FE o 90 4R FE 43 Tl 4. 90% 2 2. 45%

1. The above conjectural chia hasnot beenadjusted toconfrm to previais year.
2. The stock pricesusingin tte calculation of avemge annul retum on investment are annual average closing prices for FY 000and FY 2(01.

3. The costs of cashdividend in the conjectural chta are calculaedatan inerest of 49% ard 245% fa FY 2000and FY 2001 respectively. Tle conjectural effective ax rate iscalculated at 25%.
4. Due o loss in FY 2001, there will be no dvidend orboms inFY 02 accordng to Articke 232 of Comparny Law.

NFEIEEAN

Responsible person :

B9 4T
FY 2000

Gt KL BB A1)

(Distributed far Special
FY 198andFY 199)

24 310,000,000

0.147

0.053

4,746859

1755)

2,465302

(34.44)

0.84

@5381)

4.99

0.94

5.58

5.16

0.98

5.82

BRZEBRERL% -

B HEMIFT

Unit: NT$ 1,000
90 4F-J% 91 48
FY 201 FY 2002
(S3MU89 4 ) (S HC90 4F 5% )

(Distibited far FY 2000) (Distibuted far FY 2001)

29,486,312 340 31 809,070,000
0.2 -
0.034654 )
0.046885 ;
(15 388,226) .
424.13) -
(12207,337) -
(595.17) -
(3.94) :
(569.05) .
“278) -
(4.07) .
(4419) -
@.12) )
“473) .

(4.26) .

(4625) -

S N c

Person in charge :
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Audit Review Report
To Taiwan Business Bank April 15, 2002
The Taiwan Business Bank has explained, in accordance with the Ruling # 100116 dated Jan. 3, 2001, of the Securities and Commission
under the Ministry of Finance, the influence of non-compensated stock dividend distribution carried out in FY 2000 and FY 2001 and
estimated in FY 2002 on the Bank performance, earnings per share, and returnon investment. We have examined the necessary procedures
adopted in formulating the basic suppositions used in the projected data, and submit this review report in accordance with the stipulations
of the above-mentioned document.

In ow opinion the basic suppositions adopted by the Taiwan Business Bank as a basis for the said projected or conjectural data are
reasonable.
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II. Implementation of internal controls system

A BB 4% il HH = HE 1 9143 H 136
Statement of Intemal Controls Date:March 13, 2002

AAFREAF—A—HEATFE+ZA=+—HZREERIGIRE  RIBETIEROER - EERAT
=~ RAFREAEIL - BIEMMEENTERGERALNREEG LEHEBEE IR E  AOFRCEILL—HE - ZEY
FREHEEZ DR B AR (GEF]  HARREAELZ 2% ) - MH TR A FIERAARE S U mEE B Re0E
B
RAEE T ATELR -

= ERHEIGI A H AR IRE] - EmaEtAASEE o AR TR GG BN E R bt = TR E R R IR A & E AV
OR 2T > FRAAERE (UL TR o LI A A T RERE 2 S - AL R AR R R A B R
HERE » BRAR—REHRE > AN FIHIERIUEIE Z1TE) »

» ANFRREBEY B I B E R B E R R T AR ST A TR I A IR T SR ) (DU R T ARG L)
HUE Z NEE G RE 2 AIBTEE - FIBT IR GIHI R 2 Bt R T R G A - 3% " EIE S, ) PR A
HETEE - (PR KE TG BT - B GIE R A AR SR ¢ LIRS 2R ARG o SRR - 4
AR o RSETE - SEMMRERAEETEE - iliEEF2 A TEEEE ) ZHE -

~ ARNFECIRA L ARSI E o S PR 6 R R BT R A

» AN FERETERHERE R > FBRALF LA AR ER S E > SEEEEZ R CR - MR AR K
FRBAE S B IE R BRI AR G 5 Bt BT IR A 2 > HAE S BRE IR Ll B AR = -

~ AEHEGRB A AT FREAFMRAEIEEZNE - WHIMNAK - BRAMZABTNEER - BRESTEES
Y RERRGER - B=T 26 B—HE T —HREE - HUREEERE -

L AEHEERCALAFIRBEA+—F A AHESEEE > HEEST A BARKEHER - friEA -

[1]

M=

Sk

EETNEERTREAERAF

HERCEE -

M ABHENEEE ST R RS IEWARER (FREEHRTIEER0

The following statement gives the results of a slf-evaluation of the Taiwan Business Bank's internal contral system covering the period of

Jan. 1, 2001-Dec.31,2001:

. The Taiwan Business Bank is fully aware that the establishment, implementation, and maintenance of an internal control system is the
resposibility of its Board of Directors and management-level staff, and such a system has in fact been established. Its purpose is to pro-
vide reasonable assurance that the objectives of operating resultsandefficiency (including profitability, performance, and guaranteed
asset security), reliability of financial statements, and observance of relevant laws and regulations will be achieved.

. An internal control system has its inherent limitations; however complete its design may be, an internal control system can only provide
reasonable assurance that the three objectives given above will be achieved. In addition, the effectiveness of an internal control system
may change as the resul t of changes in the environment o other conditions. The Taiwan Business Bank, internal control system, however
Jhas a self-monitoring mechanismand corrective action is taken as soonas a deficiency is identified.

. The Taiwan Business Bank judges whether or not the design and imple mentation of its internal control system are effective in accordance
with the internal control system effectiveness judgement items contained in the stipulations of the Implementation Guidelines for
the Establishment of Internal Control Systems by Publicly Listed Companies (hereinafter referred to as the Guidelines) as promulgated
by the Securities and Futures Commission. The judgement items adopted the Guidelires are divided into five constituent elements in
accordance with management control procedures:1) control environment, 2) risk assessment, 3) contral operations, 4)information and
communications, and 5) oversight. Each of these constituent elements contains a number of items; for details of the items, please refer to
the stipulations of the Gui e lines.

4. The Taiwan B usiness Bank adopts the above internal contral judgement items in evaluating the efficiency of the design and implementa-
tion of its internal control system.

. Based on the afore-mentioned assessment results, Taiwan Business Bank feels that during the periad stated above the design and imple-

mentation of its internal control system including operational effect and efficiency, reliability of financial statements, and observance of

relevant laws and regulations, were effective and that they provided reasonable assurance of the achievement of the objectives described
above.

This Statement will become a major content item in the Taiwan Business Bank Anmnual Report and its public announcements, and will

be made public. If the contents described above contain fraudulent materials undisclosed items or other illegalities it will incur legal

responsibility under Articles 20, 32, 171, and 174 of the Securities Transac tion Law.

7. This Statement was approved by the 12 directors attending the Taiwan Business Bank Board of Directors meeting on March 5, 2002,

withno dissenting opinions.

—_

[Se]

w

wn

o

*&Inthe portion relating to the observance of laws and regulations, this Statement refers to all laws and regulations in effect at the time the
Statement was issued, and expresses the belief that the design and implementation of internal controls are both effective.



ATERBOOH R RE N+

Tt T ERIEZE O OMZER D
AIRAFERHGE S - SEH KRG L1T

Ry Wz s &8\ E0T - ZKEEB
5 5 25 Jeg e A R R 8 v Bt T R B
e F A - Akt L
HFEH14906 97 (H & #44E » FRILTENH
+EHMEEIRM (BRI L

iR 56— R =30 R’ HAE AT -
(DDt — EW £ SR 1T 5 % B DA ]
PR M

(=) fe 3T AR R 2R A B TS fe T A T
EE
VRN S S A E B R

BEEA > SEATERE - HATZS

EEMAT OB RN SEEERE - EER

@%ﬁZE@%X&%E &R

Wk EEREGEREM » DIHEEEE

%ﬁ%ﬁ%ﬁ&ﬁﬁ%ﬁ°

QL) Sy PSNI=§ -1 S-S N =1
?@Wﬁﬂgﬁﬁﬁﬁﬁﬁﬁﬁﬁ

EME%Zﬁﬁﬁ?EﬁQEﬁ

%\EEFC?{EEJ% RE B E L
?ﬂ%%m% fire
Gﬂﬁmﬁﬂﬁ%% ENE T FE o

. o
VARRY

T R
BRI ST I (9 TR T
FIUE (P90 SR S

REf] - REL/CHILUEASH =H (AR
AL

g AIE IS E =1 R
ﬁ o

TR Bk BRR SR

HEEE (1)

HERHEIE

oz (B

[V. Punishments imposed for violations and
major negligence during the past two
years, and improvements undertaken:

(DIndictments issued to the responsible person or
employees for criminal violations committed on the
job during the past two years:

XX of the TBB Trust Department, while employed in
the Kaohsiung Branch, accepted a loan application from
XX Co. in 1997 and is suspected of taking a bribe of NT
$800,000 related to his job behavior. The case was turned
over by the Ministry of Justice Investigation Bureau to the
Prosecutor's Office of the Kaohsiung District Court for
investigation, and the investigation was completed as per
Kaohsiung District Prosecutor's Office 2000 Document
Chen Tzu No. 14906, and the offender was indicted for
corruption on Apr. 17, 2001.

(II')Violations of the Banking Law resulting in the
imposition of punishment during the past two
years:None

(II') Cases of negligence resulting in severe reprimands
by the Minsitry of Finance during the past two
years:

In handling loan cases, the Hsichih branch and other
five business units failed to pay attention to the
disposition of the resulting funds, thus influencing the
Bank's creditor rights. The headquarters office has pressed
for the strengthening of credit investigation regarding such
cases and for more attention to the capital needs and
operations as well as the financial status of the borrowers,
and for carrying through with post-loan monitoring in
order to assure an understanding of the utilization and
disposition of the loan funds.

(IV) Security incidents occurring during the past
two years because of malpractice, important
random happenings, or failure to operate stictly in
accordance with the "Guidelines for the
Maintenance of Security in Financial Institutions,"
the resulting individual or accumulated loss from
which exceeds NT$50 million in any fiscal year :
None

(V)Other matters designated for disclosure by the
Ministry of Finance: None

V. Major Resolutions
Minutes of the (24th) TBB Shareholders' Meeting
for 2000
Time of meeting: 9:00 a.m., June 3 (Saturday), 2000
Place: Auditorium, 17F1, 30 Tacheng St., Taipei
Chairman: Chieh-Jen Hsiao
Recorder:Chen Chun-Nan
Reportitems: (omitted)
Recognition items:
Case 1: (omitted)
Case 2:
Subject: Requested recognition of TBB distribution of
profits for Special Fiscal Year 1998 and Fiscal
Year 1999.
Resolution: Passed.
Discussion items:
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Special Items 15/11

Case 1:

Subject: Proposed allocation of a total of NT$5, 176,312,
340 from capital reserve, shareholders stock
bonuses, and employee bonuses for capital
increment via the issuance of new shares for the
purpose of reinforcing the TBB's capital structure
Jheightening its BIS capital adequacy ratio, and
to provide for long-term business needs.

Case 2:

Subject:Revision of the TBB Statutes as detailed in the
appended comparison chart.

Resolution: Passed. The distribution ratio of employee

bonuses will be negotiated with the TBB
Employees' Union prior to issuance.

Case 3:

Subject:Proposed capital increment via cash injection of
NT$5,897,262,460 and simultaneous increase in
capitalization to NT$35,383,574,800 in order to
reinforce the Bank's capital structure and financial
foundation, increase the Bank's business compet-
itiveness, and raise the Bank's capital adequacy
ratio in line with business expansion, and
revision of Article 5 of the TBB Statutes.

Elections:

Subject: Public election of the TBB's 9th Board of

Directors and Panel of Supervisors.
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The election results are shown in the following chart:
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Revisions of the TBB Charter
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Revised Text
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ARTICLE 5

The Bark shall have a tdal authorized capital of N ew
Taiwan Dollars T wety Nine Billion Four Hunded
Eighty-six Million T hree Hunded and Twelwe Thaisand
Three Hurdred and Farty (29,486,312 340), divided into
Tw o Billion Nire Hundred Forty Eight Million Six Hundred
Thirty Ore Thowand T wo Hundedand Thirty Four
(2948631,234) sharesat par value of Ten New Taiwan

Dollass (NT$10.00) pershate. The fotal atthorized capital of

the Bark shall be filly issued and paid.
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ARTICLE 10

The Bark may charg handing feestotte shareholcer for

aplication or trams Erof egistration, redssuarce and
renewal of the share certificates.
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ARTICLE 11
The Bark shall engage in the ©llowing business:
1. deposits and ¢ rea ion of ¢ hec ing deposit accounts,
demand de pos it acccuntsand time e posit accownts;
2. povision d finance and assistance tosmell and medum
sized businesses;
3. bills ofcdlectionand shat, medum and longterm laan
exension toindividuals and small and medium
busine sses;

4. inves ment in treasury bonds, short-term nofes, commer-
cial ppers and financial bonds;
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5. damestic emittarce;

6. faeign exchange remittance as approwed by the Central
Bank of Ching;

7. acceplarce of bills forsmall and medum sized
businesses;

8. issung of domestic and overseas e ttess of credit or
small and mediun sized businesses;

9. damestic and overseas guarartee services forsmall and
medium sized businesses;

10. collecting and paying age1ts;

11. sales of treasury %cnds, notes, canmercial papers, and
caporate staks;

12. trokerage servicesand self-dealing in short-term notes;

13. credit card business;

14. warelousing cusiodial and agercy services relating ©
the business;

15.issuance of fmarcial bords and p pers;

16. sale of gold and silverbullian, gold and silvercoins, and
foreign currencies;

17. savings and trust busiress through the Savings
Demriment and Trust De partment, as stipulaied in the
Banking Law;

18.H40&)%1 sevingas futures trading assistat (operation
ofauxiliaty fitures tradingservices

19.0tlerservices as approved by the competent atthorities.

BT
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ARTICLE 5

The Bark shall have a tdal authorized capital of N ew
Taiwan Dollars T wert &)I’our Billion Three Hundred Ten
Million (24,310,000,000) divided into Tw o Billion Four
Hunded Thirty One Million (2,431,000000) sharesat par
value of Ten New Taiwan Dollars (NT$10.00) per share.
'l'kﬁ loyad} authorized capital of the Bank shall be filly isswed
and mi
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ARTICLE 10

The Bark may charg handing feeson the sharetolder or

his agly’mg for transfer register, re-issue and e newing of
the share certificates.
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ARTICLE 11
The Bark shall engage in the Hllowing business:
1. deposits and creation of chec king deposits accaunt,
demand de pos itsaccomnt and time ce pasits accourt;
2. povision d finance and assistance tosmall and medum
sized busine sses;
3. bills of cdlectionand shat, medum and longterm lan
extension toindividuals and small and medium
busine sses;
4. inves tment in treasury bonds, short-term notes,
canmexial papersand financial bonds;

5. damestic emittarce;

6. fareign exchange remittance as approved by the Central
Bank of Ching;

7. acceplarce of bills forsmall and medum sized
businesses;

8. issting of domestic and overseas ktiess of credit or
small and medium s ized businesses;

9. damestic and overseas guarartee services forsmall and
medium size d busine sses;

10. collecting and paying agerts;

11. sales of treasury bands, notes, canmercial papers, and
carporate staks;

12. trokera ge servicesand self-dealing in short-term notes;

13. credit card busine ss;

14. warelousing cusiodial and agercy services relating o
the business;

15. issuance of finarcial bords and p pers;

16. sales ofgold and silverbullion gold andsilvercoins,
and fareign currencies;

17. Savings and trust business through the Savings
Deprtment and Trust De partment, as stipulaied in the
Banking Law;

18. Othersewvices as approved by the compe e nt authorities.

it
Explanation

B/ VAR LT RS ~ ETRTR]
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Provides for projcted 2000 increase in the TBB's
capitalization throughallacation of staek dividends and

employee bonuses.

SCFEIE
Modified w arding in Chinese.
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Addition o paragrath 18 servingas fitures rading

assis ant Opemtion of auxiliary futures trading services), and
its code.
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ARTICLE 18

Share hdders shall be entitle d to one vde foreach share held; Sharehdders shall be entitled to one vae foreach share held;
for shae holders who hold 3% ormore of the total numberof forsharholders who hold 3% ormore of the total number of
shaes, however the nunberof votes accming o the number shaes, howeves the nunberof votes accming to the number

of shares in excess of 3% shall be equal to D% of the
number of those shares. Shareholding of less than one shae
shall not be counted.
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ARTICLE 20

The Bark shall have a Board of D irectars composed of fif
teen (19 directas.Each diectorshall hold such office fora

of shares in excess of 3% shall be equal o D% of the

number of those sares. Shareholding of less than one shae

shall not be counted.
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A ermof dfice of two years and eight manths for the 9t

Boardof Directars isadd d toaccanmodate the sw itch of
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ARTICLE 20
The Bark shall have a Board of D irec tars composed of fif-
teen(15) directors. Each directar shall holdswhoffice fora

term of three (3) yearswith the excepion of the 9th Baard of term of three (3) years. Upcn expiration of histerm, e shall

Directors, the term of office for which shall be lwozgars and
eight months. Uponexpiratian o his term, he shall

be eligible forreelecion. The direc tars representing
gowmmet shareholdrsor institutior] shaxholders may be

eligbl forreelection. The directors representing government replaced by their subs fitutes due to the alieration of office

shaeholders orinsituiore] sharholders may be replaced by
their subsitues due fothe altertion of office dufies.

In the event that the mmterof dreciors is nomae than
twothirds (23)of the sipulated, a special shareholders
neeting shaild be sooncmvered fora supplementary
election of drectors. The tep]acedorsugp]cntntaryelected
directorsexecte their dity tothe end of the ofiginal erm.
The tofal number of sharesowned by all the directors shoud
be subject to the stipulation of regulatory authorities.
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ARTICLE 22

The powers of the board of diectorsstall be as Hllows:

1o Bkviewandag.)rove the rules and re glations of the
Bank;

2. 1o dcide bisiness plans;

3. o eviewandapprove pioposals forthe increase or
reduction of the capital;

4. 1o eview the establishment, abolishme nt oralternation of
branch offices;

5. 1o eview and approve impatant cortracs ertered inio by
the bank

6. 1o eview and approve the budget and the fiscal reports of

the bank

7. 1o ccide ontle purchases/ sales of real states;

8. 1o eview and approve the investment on cther
caporations;

9.10 :;n_viewanddecide on proposals ©r the dis tritution of
profits;

10. toappove i riart husiness proposals;

11. todggde m[?l)eoa intme nt agd g)smissal of president,
executive vice prestdents, EVP & chief auditor, the
officers-ircharge of the various Headquatess
departments, general managers of branches, and senia
vice presidents;

12. toresolve issues propcsed by the chairman;

13. any ot}er;l);wfm granted by the meetings of shagholders
w.

and gven

duties.

Inthe event that the mmterof drectors is nomae than
twothirds (23) of the stipulaied, a special sharelolders
meeting shaild be sooncavered fora supplemeniary
election of drectors. The mplacedorsugplentmaryelected
directorsexecute their dity tothe end of the ofginal erm.
The tofal number o sharesowned by all tte directors shoud
be subject to the st pulation of regulatory authorites.
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-~ RN A The appointment and dsmissal of three officers--the
T SRS RE - Presidert, Executive Vice Presidert, and EVP and Chief

Auditor-is added to paragraph 37 inaccordince with the
provisions of Article 37 of these Statutes.
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ARTICLE 22

The powers of the board of diectorsstall te as Hllows:

l.oo tlziewandapprove the rules and re glations of the
Bank;

2. 1o cecide business plans;

3. 1o eviewand approve pioposals fortle increase or
reduction of the capital;

4. to eview the estabishment, abolishment oralternation of
branch offices;

S. 1o eview and approve impatant cortracs ertered inio by
the bank

6. 1o eview and approve the budget and the fiscal reports of
the bank

7. 1o ccide ontle purchases/ sales of real states;

8. 1o eview and approve the inwestment on cther
caporations;

9.0 i_viewand decide on proposals or the dis ritution of
profits;

10. toappiove importart business proposals;

11. todecide a the appointment and dsmissal of the
officers-ircharge of the various ¢ partie 1t of Head,
general managerof branches, and senior vice
presidentsetc;

12. oresolve issues propased by the chairman;

13. any otter powers granted by the meetings of sharholders
amd gven by law.
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ARTICLE 29

The srl;}servisols, president,executive vice presidents and
gene

directors meefings forcaunsel and infomation but without
voting rights.
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ARTICLE 32

The srl;fxrvisom, president,executive vice presidents, and
gene

managir%dineclas neetings forcounsel and infamation but
without the right to vote.
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ARTICLE 33

The Bark shall have five (5) supervisors. Each suprvisor
shall hold such dffice fora term of three (3) yearsexcept far
the 9th Panel of Supevisors, for which the ermof office
shall be two yearsand eight months. Uponexpration o his

term, he shall be eligblke for e-election. The supervisar
repre senting governme nt share hd ders orirs titutional share-

holdess, may be eplaced by a substitute due to the change of

his office duty. Tte replaced supervisorshall serve to the
end o the original term.

The total shareholdings of all the supervisorsshauld be
subject tothe st pulation of re gilatory autharities.
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ARTICLE 41

Forany yearin which the Bank has a budgt surplus, the

surplus shoud be used first to make up past losses, then to

pay incane taxes according o the law, and then 30% o the
remaincerstould be allocated ©r the legal resewve. In
addition a special eseve may te allocatedinaccadarce
with tusiness needs. Any remaining s rplus should be
disrituted according to the ©llowing percentages:

1. Stock dividend and borus, to be determined by te
sharholders meeting at the e quest of the Board of
Direcors.

2. Emgoyee bons,between 1% o 8%.

3. Compensation fordirectoss and supewvisors, 1%.

The distribuian of stock dividends to share holders will be

carried out, in principle, via cashand stock dividendsin

equal amaunts. Indeciding the distribution of sharehd der
dividends and bonuws es, however,the Baard of Direc tors
may, in consideration of the prafit sittationand tusiness
needs for that year, make changesin the mtios described
above ordistibute the bonuses canpleiely incash orstocks.

The Board of Directors may alsodecide todis tribute

€ l‘rlnployae bonuses partially or completely in the form of new

shaes.

managers of de partments may te invited o attend the

managers of de partments may te invited o attend the

Special Items
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ARTICLE 29

The supevisors, president and executive vice presicents may

be mvited toattend the drectors meetings ©r counsel and
information but without voting rights.
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ARTICLE 32

The supevisors, president and executive vice presicents may

be invited toattend the mana ging direc tors mee ings for
caunsel and infamation but without voting right.
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ARTICLE 33

The Bark shall have five (5) supervisors. Each suprvisor
shall hold such office fora term of three (3) years. Upon
expiration of his term, he shall be eligibk forre¢kction.
The supe wison‘regesen ing govemment shaxholders or
ims itutional shareholcbrs, may be replaced by a

substitute due to the clange of his office duty. The replaced
supervisor shall serve to the end of the origiml term.

The total shareoldings of all the supervisorss hauld be
subject to the stipulation of re gilatory authaities.
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ARTICLE 41

Forany yearinwhich the Bankhas a budg t surplus, the

surplus should be used first to make up past losses, then to

pay incame taxes according o the law, and then 30% of the
remaincershould be allocated Or the legal reseve. In
addition a special eseve may be allocatedinaccadance
with business needs. Any remaining s uplusshould be

dis rituted according to the Bllowing percentages:

1. Stock dividend and bomuss, tobe determined by the
shaeholders meeting at the equest of the Board of
Direcors.

2. Empoyee bonus,8%.

3. Compensatian fordirectos and supervisas, 1%.

The Board of Directors may decide (o dstribute the

employee bonusdescribed above partially orwhollyin the

formof rew shares.

Inthe event that the ke gal reserve is less than paid-in capital,

the dividends distributed shr1l mot be allowed toe xceed

fifteen (15%) percent of the total capital.
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To accommodate business needs, the gereral managrsof

Headquarters ¢ partme1ts are added to the listcfo%iciah
who may be invited.
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To accommodate business needs, the gereral managrsof

Headquarters ¢t partme1t are added to the list of dfficials
who may be invited.
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A term of office of two yearsand eight months forthe 9th
Board of Directars wasaddd toaccanmodate the switch of
the fiscal yeartothe calerdaryear.
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1. The rea%iustmant o employee bonuses o between 1%
and & adds flexibility inthe distribuiion of these bonuses.
2."The distribution of s toc k divice nds to shareholdes will be
carried out, in principle, via cashand stock dividendsin
equal amaunts. Indeciding the distribution of sharehd der
dividends and bonwses, however,the Baird of Direc tors
may, in consideration of the profit situation and tusiness
needs forthat year, make chargesin the mtios e scribed
above ordis tritute the bomises completely incash arstocks"
isadddtotle Stattes in accordance with Securities and
IIz‘Iut1.r1e(Is)1C{)gnn1is sion 2000 Tai T'sai Cheng (1) Document

0. .

Inthe event that the ke gal reserve is less than paid capital, the
dividendsdistibutedar not allowed toexceed fifeen (15%)
percent of the fotal capital
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Taiwan Business Bank Distribution of Surplus

rhEERE\FEECH —HE/ U/ EZH =1 —H

LA ey M
July 1, 1998 - Dec. 31, 1999 Uuit: NT$
Amount of Income
Extract Amount

Incore forS pecial 2435538,18269

Fiscal Year 1998

AN WA i iies

Income forFiscal 4,410000,28423

Year 1999

fEE LA T ERE RO & REOEE BRIAATT GEHEE BER TEER o W 2T CERR @R R HRY MR R R o —BHER U VE RRE R
D

2. HA T BATEA HEF24,310,000,0007C » 532,431,000 000 » 45 K1 07T -

3. AL RIS BRI2TE > BL2 431,000 000 i KA EEH 4,862,000 0007  FE A IRATT +
(1) —4Ff BER IR B 470 B3 5T35T00007C -
(2) B0 G2 EALNR SRR 05378 > 151,288,430 000TC. -

4. BTAT AL - DABE SEERG -

SORERIA R kR MBGE AEM G EHERE UHE —A=H GME () F5 100 1165 E ¢ B R HUE R A BOITERI A 4 848 302 3870 » K th—F AR R602,765 387T ,

PR 54 245537 005C -

6. SRE b 0/ TR AR DU 4R R S BUBAR1 238 819,652 88 7T » ik LIASHEAFE4 245 537 D0TCER BIAK » At RSE BbR1,732952 5470 » & aHBRE #1236 307068 42T -
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Notes: 1. The Sharcholders' Meeting for Fiscal Year 1998 resolved that to accommodate tothe swichof the Bank's fiscal yeartothe calendar year, the finalized budget saement far
pre-clange Special Fiscal Year 1998 should te stbmitiedalong with the finalized budget statement for post¢hange Fiscal Year 1999 to the 2000 Shax holders 'Meeting for
approval.

2. Capital: The BarK's capitalization amounts to NT $24,3 10000000, divided into 2431000000shares with a par value of NT$10 each.

3. Stock bonus: The bonus is NT$2 per share;with 2,431,000,000shares, the tcial bonusis NT $4 862,100,000 The souce ofcapital is as follows:

(1) NT$L.47 perstare fram 1.5-yearincome; tatal NT $3,573,570,000,000.
(2) NT$0.53 per share from capital surplus resulting from premium from cash increment; total NT $1,2 884 30,0000 00.

4. Employee bonus: Issued in shares.

5. Specialreserve: According to the provisions of Securities and Futures Commission Document Tai Tsai Cheng (1)No. 100116, issued on Jan. 3, 2000, shareholders'
equity minus account deducted fromearnings was tran ferredto special reserves in the amount of NT $4,848,302.38, consisting of NT$ 602,765.38 from 1.5y cars
of income and accumuated surplus of NT$4,245,537.00.

6. Accumulated surplus: Ofthe N'T$1,238 819,632. 8 in wdistibuted income fromthe fiscal year piiorto Special Fiscal Year 1998, NT $4245537.00 was allceated fora special
reserve in accordance with S. atove. The addition of undistibuedircome forthe 15years inthe amowt of N T$1,732952 54 kavesa total accunulated ircome of
NT$1,236,307,06842.

7. This case will be implemerted fdlowing approval by the Sharehdders' Mee ting.
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Special ltems

Minutes of the (25th) TBB Shareholders' Meeting

for 2001

Time of meeting: 9:00 am., May 18 (Friday ),2001.

Place: 17th Floor Auditorium, 30 Tacheng St., Taipel

Chairman: Chieh-Jen Hsiao

Recorder: Chen Chun-Nan

Reportitems: (omitted)

Recognition items:

Case 1: (omitted)

Case 2:

Subject: Request for approval of distribution of TBB
finalized bud get income for FY 2000.

Resolution: The Chairman solicited the opinions of the
sto ckholders present (representing a total of

2,007,156,192 shares with 1,994,457,544
votes),and the case was unanimously approved
by applause.

Discussion items:

Case 1

Subject :Request for approval of the appropriation of
capital reserve and stockholders' dividends in the
amount of NT$2,322,757,660 for a capital
increment via the issuance of new shares so as to
reinforce the TBB's capital stwcture, heighten its
capital adequacy ratio (BIS), and increase
business competitiveness.

Resolution: The Chairman solicited the opinions of the
sharcholders present (reprsenting a total of
2,008,237,730 shares with 1,995,539,082
votes), and the case was unanimously approved
by applause.

Case 2:

Subject: Request for approval of revision of TBB Statutes
as shown in the attached comparison chart.
Resolution: The Chairman solicited the opinions
of the shareholders present (representing a total
0f2,008,237,730 shares with 1,995,539,082
votes), and the case was unanimously approved
by applause.

Case 3: (omitted)

Case 4:

Subject: Approval, in response to the establishment of
asset management companies, for delegation to
the Board of Directors of authority to approve
the sale of the TBB's bad debts.

Resolution: The Chairman solicited the opinions of the
sharholders present (representing a total of
2,008,287,530 shares with 1,995,588,882
votes), and the case was unanimously
approved by applause.
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Taiwan Business Bank Distribution of Income

thag R/ \HVE—H —H 2/CHFuvE A =+—H

ZERIN
ZfirrE Amount of Income

Ttem of Income g S48

Abstract Amount

TR &6
- 3,526501,60536
S )
AR
Income for
FY 200
et 3,526501,60536
Total g ’
a1

[E 54,815,000, 4 [F % — K& HE100,000000 [, #3E

2848631 23418 -

o

(1) SR SBA 0207 0 7
(2) Rl SHEA 0 81539 7T
L BTALA DB &3 -

w

~

o

oy Bt (S|

Tems of Distibution

Lffs

Income tax

2B

Capital reserve

3R
Le gal reserve

4HFNATHGEES)
Special reserve
(Note 5)

ST~ EEEEA
Bz

Cor sa tion for
ditenc?g?s and supervis as
6. L THLMIGEES)
Employees' bonus

(Note 4)

7. BRI GE3)
Sharehd ders'

bomus (Note 3)

Bkl
Cash divicend
JRESE IR
Stock dividend
8. A HC AR
Undistributed income
it
Total

i 2
Abstract

Tk il o3 Bk i 30 %

After-tax distributable
ircome X30%

I SRR i 5 AT
Mimnus accountin
shaxholders' equity
forcurent year

14 IR ERA X 1%
1% of amount rema ning
afler deduction items 1-4

1-4 EHTIFRFR ERET < 8%
8% of amount remaining
afer deduction of items 1-4

1518£0.200C
NT$0.2 pershare

T0.34 6547T
NT $0.34654 per share

(Distribution after 2nd Shares Buy-back after Sharcholders' Meding )

S HCE

Distribited Amount

Amount

1,061,199,38200

4,597261.20

738,211,488.00

2,363,126 00

17,248,500.00

137,988,500.00

1,556,898,906.80

569,726,246.80

987,172,660.00
12,720,693 36

3,526501,60536

B - Hra®T

Unit: NT$
R ETEER 143 ER( 96)

% of be fae-tax ircome

3009

0.13

2093

-0.07

0.49

4415

16.16

2799

0.36

100.00

CEAR T RITEAHE9,486,312,340 007C » 1 10T » 53 2,948,631 234 fit » e N JUAE IR ES — K BRI R4 5,185,000 » 1 9054 H 1 9F RLE 906E 6 A 1 8H ik EEHESS — K [a] il fit -
AEEE S\ B AR ¢ A AEEL BB ROR SR BEE R 2R RS R BRI R%GE

. ISR A g BB 0207C o B TR0 8153970 » LA 2 848,631, B4l » BABIF FS569.726 246 80TT » [y TIRFITE2 322,757 660 00TC » # #2892 483 906 80T » #F &AM T :
#560,726,246 8OTC © A% 4EHERER PRI 0.207T » %5 560,726,246 807C +
AR 3227757 660 007C + A 4R B AT IR 0 3465450 0 987,172,660 00TT » 53 BLB ¥ B2 ¥ AR AR B9 0 468857C » 15 1335585000 007 =

L RREI R IR M BGEE A B S BHERE T IE —ASH BME()FH — OO—— AMMEL E ¢ RA MR SR SR SR TR B 0 R Rl IS R
Bk - A/HRCEERE R (BRI SEEY) A% R2363,126 007 0 3 H%2 363,126 007T » £ S IREER -
. B B T JUEEELL AT R SRR 236 307 068 4270 » I AHACEE I RSP ELAL #712,720,693.36 7T » 5 FHR MR BR1,249, 027,761 787C -

Notes: 1. Capital: The BinK'scapitalization isNT$2,48 312340 repesenting 2948 631,234 sharesat a par value of NT$10 per share; 45,185,000 s hares have bee n bought backat the end of
2000 From April 19,2001 to June 18,2001, two share buy back plans Inve teen executed,with 54,815,000 shares being bought back. 1000000 sharesin total have bee n bought back
ircluding the previows one.According to the provisions o Iem Sof Article 28.2 of the Securities TransacionL aw,equity #ghts donot accrue toshares that have been bought back
until they have been transfered. For this reason the numberof sheres carryingequity rights iscalculated as 2,848,631,234

2.Sharehdders' dividends: At NT $0. Dpershare incash and NT$0.8159 pershare in siocks, and calculating on 284,631,234 shares NT$569,726,246.80 isrequired br the cash dvidend
and NT$2,322,757,66Q00 for tte stock divicend, for a ©otal of NT $2.892,483,96.80. The source of capital isas fdlows:
(1) Fora cashdividend of NT $0.20 per share, the tctal amount required isNT $56), 726,246.80; an appropiiation of NT$0.2) ershare fran the year's profit amourts (o a total of

NT $569,726,246.80.

(2)Fora stock divicend of NT$Q081539 pershae, the total amowmt required is NT$2,322,757 ,660.00; anappuopriation of NT$0.34654 pershare from the current year's income
amourts 0a total of NT $RB7,172,660.00,2nd an appropriation of NT$0.46885 per share fromthe capital reserve resulting from the premium oncapital increment via cash injection

amounts oa toal of NT $1,335, 85, 000.00.

3. Empoyee bonws: Tobe issued in cash.

4. Special reserve: Accading o the provisions of Securities and Futures Commission D aeument Tai Tsai Cheng (1) Doc ument No. 100116, issued Jan. 3,200Q sha e holders
equity mims account should be deducted fom the current year'sincome tothe special reserve; when there is a e verse, the amourt o the reverse maybe distibuiedas
profit.Far FY20, the & verse amount to the stockholders' equity is NT$2,363,126, whichmay be dis trituted as pofit.

S.Accumulated sumplus: The undistributed income of NT$1.236,307.068 42 for FY1999 and pee vious years, plus the undis rituted incane of NT$12,720,693.36 for the current year,
give a tofal accurmulated surgus of NT$1,249, 27,761.78.
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CHAPTER 2 SHARES
ARTICLE 5
The Bark shall have a ttal authorized capital of N ew
Taiwan Dollars T hirty One Billion E ight Hunded Nine
Million S eventy Thousand (31,809,070,000), divided into
Three Billion One HurdredEightyMillion Nire Hundred
and Seven Thousand (3,180907,000) sharesat par valwe of
TenNew Taiwan Dollars (NT$10.00) per share. Tle total
authoizedcapital of the Bark shall be fully issued and paid.
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ARTICLE 11

The Bark shall engage in the ©llowing business:

1. deposits and creaion of chec king deposit accounts,
demand de posit accauntsand time ce posit accowts;

2. povision d financing and assistance to small and
medium sized businesses;

3. bills of cdlectionand shat-, medium- and lang-term
lanexiemsiontoindviduals and small and medum
businesses;

4. inves tment in treasury bonds, short-term notes,
cannerial papersand financial bonds;

5. damestic emittarce;

6. fareign excharge remittance as approved by the Central
Bank of China;

7. acceparce of billsforsmall and medum sized
businesses;

8. issuing of domestic and overseas ktes of credit or
small and medium s ized businesses;

9. damestic and overseas guarartee services forsmall and
medium sized businesses;

10. collecting and paying agerts;

11. sales of treasury bands, notes, canmercial papers, and

rate staeks;

12. trokera ge servicesand self-dealing in short-term notes;

13. credit card business;

14. warelousing cusiodial and agercy services relating to
the business;

15. issuance of finarcial bords and m pers;

Special Items 2

Revision of the TBB Charter
G|

Explanation
Pic 5 7\ H LA B P o AR ~ ISR
TRGTE > PEATTEAHEAA

This change is made in line with the scheduled increase in
tke Bark's capital by wing funds from the capital reserve and
stock dividends.

AT e XX
Existing Text

P by
i Tif
A T AR B AT T A E R
(TRE(E24a 5 AU T 2R » 3 il
H AR BT BIFIER 22 B (P 22 B
> BIRIETIT TSR - R -
CHAPTER 2 SHARES
ARTICLE 5
The Bark shall have a taal authorized capital of N ew
Taiwan Dollars T werty Nine Billion Four Hundie d E ighty-
six Million Three Hundred and Tw elve Thausand T hree
Hundedand Forty 9,486,312,340), dvided into T wo
Billion Nine Hundred Forty Eight Millian Six Hurdred
Thirty Ore Thowand T wo Hunded and Thirty Faur
(2948,631,234) sharesat par value of Ten New Taiwan
Dollass (NT$10.00) pershae. The total awthorized capital of
the Bark shall be fullyissued and paid. ©
i
AP TREE B/

— WS YR RCEIIEK

o PR NS R L

= PRSI RS A B rh NS

o~ RIIBGK -
~ BN RIS A EMES
Mtz -
AP A RESE o
FESRTT T AT IR BRI SN ST
IR INR SR S ME S 2 IR AT
Frgg /NSRBI SME TR
IR NSRRI SR A
ARELHSF K -
I ~ BIFEZR ~ A FEIfEF AN ]
JesE o
IRBLARISUISE ISR e F B SRS
HREILE IR SERS
BRSO AT B o ~ DR A AREE
IR 25
AT EMETS o
BRI - SRBE ~ B0 - SRS AR
FUIESERS -
MRS T AT B AR G A b e
Bt AERR SO TR~ (SREASHR B GE
# o~ (FAEER
/0 HUONNO—— &R Ziligh A (R

s A BRIU] BT e s )

O SRATIAMHPR R SR T B > ARES |-
T BT ~ (STEEZ 8 T LA -
Provisions in Item 17 of this Article regarding the
Savings Department and Trust Department arc
deleted so as to conform to the deletion of stipula-
tions in the Banking Law regarding savin gs banks.

=

| +=>= >t A

i

L
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e

U~ FE R BB A B AT T
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ARTICLE 11
The Bark shall engage in the ©llowing business:
1. deposits and creation of c hec king deposits accaunt,
demand de pos itsaccomt and time c& pasits accourt;
2. povision d finance and assistance tosmall and medum
size d busine sses;
3. bills of cdlectionand shat, medum and longterm laan
exension toindividuals and small and medium
busine sses;
4. inves tment in treasury bonds, short-term notes,
canmerial papersand financial bonds;
S. damestic emittarce;
6. faeign exchange remittance as approved by the Central
Bank of China;
7. acceptarce of bills forsmall and medum sized
busine sses;
8. issuing of domestic and overseas ktiess of credit or
small and medium s ized business es;
9. damestic and overseas guarariee services forsmall and
medium sized businesses;
10. collecting and paying agerts;
11. sales of treasury bands, notes, canmercial papers, and
orate staks;
12. trokerage servicesand self-dealing in short-term notes;
13. credit card business;
14. warebousing custodial and agercy services relating o
the business;

16. sales of gold and silver bullion gold andsilvercoins, and 15. issuance of financial tonds and papers;

foreign currencies;
17. Trust and Secuttiesbusiness as approved by the
campetent authoities;

18. HAB011 acting as futres trading assistant (operation of

awiliary Mitures radng services);
19.0tkerservices

16. sales of gold and silverbullion gold and sil vercoins, and
foreign currencies;

17. establishment of a Savings Department and Tris t
De prtment toengage insavings and trust businessesas
approved by the canpetent ce ntral Cgo"e rmment authority,
inaccordance with the provisions o the Banking Law;

18. H4)8011 acting as futures trading assistant (operation of
awxiliary fitures radngservices);

19. Othersevices
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ARTICLE 41
Forany yearin which the Bank has a budgt surplus, inaddi-
tiontopayingall taxesaccoding to the law and making up
past losses, 30% shall be allocated or the 1e§ally stipulated
reserve andanallocationmay also be made fora scial
reserve o meet busiress needs. A ny remaining surplus
should te distibuted according to the following perce rtages:
1. Stocktolders' dividend and bonus, tobe cktermined by the
shaeholders' meeting at the equest of the Board of
Direcors.
2. Empoyee bonus, 1% to 8%.
3. Compensatin fordirectos and supervisas, 1%.
The shareholders' dividend and bonuws descrited above shall,
in principle, be dstribuedincash andskeres in equal
amourts; if following this distribition the ratio of capital to
riskbased assetsis lowerthan the ratiostipulated by the
ccmgelenl authorty plus ore pemen;%e poitt, the cash
dividend shall, n principle, rot exceed N T$0.50 per share
and the remaindershall te distibuedin the form of stack
dividends. For the employee boms, the Baard of Direc tors
may resolve todistribute the amourt innew shares orcash.
In the event that the le gal reserve is less than paid-in capital,
the dividends distributed are nd allowed o exceed fifteen
(15%) ereent o the total capital.

AV KILOVES iFT AR SR

-1k
ASRITIFFIRGIAT B2 BRI Sl LA 4R
TR > KBRS > FREEFT o0 =
FRARGE RN - WAL > Db
FERIZRER AT © ANAATERAT > EEREILERAE
IHIF IR

< IREERRSSRIA >l S ke o T

PRI ©

=~ BTRIAESZ —EESZ
= s B AMST L —
HTEE e P AR Ao SR DA fRCB e e A e
T SRR R R U > TS B I ke
SSREAFICEEIRT » Al A7 G R v I pe 2
e 2L > BRI IO LA A e RO <
JRF R ZEIA] o« HTALALZ 3K » T
PR S A B R
VRIE SR AN REASE BARAERT - Bl
ANV N ST iRl oS i AP ey pv N

ARTICLE 41

Forany yearin which the Bank has a budgt surplus, the

surplus shoud be used first to make up past losses, then to

pay incane faxes according o the law, and then 30% o the
remaincrstould be allocated ©or the legal reseve. In
adlition a special eseve may te allocatedinaccadarce
with business needs. Any remaining s urplusshould be
distributed according to the Hllowing percentages:

1. Stocktolders' dividend and bonus, tobe ¢k termined by the
shaeholders' meeting at the equest of the Board of
Direcors.

2. Emgoyee bonts, 1% to 8%.

3. Compensation fordirectos and supervisas, 1%.

The shareholders dividend and bonuws descrited above shall,

in principk, be dstributedincash andstares in equal

amounts; in formulating shareholdess' dividend and bonws
cases, how ever, the Boaxd of Diectorsmay make changes in
tte distibutionratios described above ormay distibute the
ertire dividend incashorinshaes in consideration of the
earnings situation ar businessneeds o the curent year For

tte employee banus, the Board of Direc fors may resolve o

distribute part orall of the amourt in new shares.

Inthe event that the ke gal reserve is less than paid-in capital,

tle dividends distributed are nd allowed o exceed fifteen

(15%) preent of the total capital.

— ~ R VR H = H AR ()
FER100116 SRERIE » ESARTTIRAIEL
Sk T IRSRUR ST SR B 4
TR T R e S5 BeRT2% A R ST - A3 BE 1%
A5 AR B\ R 7 o LRI A A
BRI LE (a5 it - Blaialke
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1. The Bank's stock dividend po]icy is revised in
accadarce with the st‘épu]auonsofS ecurities and Futures
Commission Tai Tsai Cheng (1) Daeumert Na 100116,
issued a Jan. 3, 200, and is ircluded in the T BB
Statutes, as follows: "Shareholdess' stock dvide nds and
bomises shall, in principle, be distributed incash and
shaes in equal amounts; i f following thisdistibution the
ratioof capital torisk-based assets is loverthan the ratio
stipulated by the compe tent autharity plus ore percerage
ﬁ)mt, the cash dividend shall, in principle, not exceed

T$0.5 pershare and the remaindershall be distributed
in the form of stock dividends."

2. Slight textual revision.

e - VI.Other needed supplementary explanations:

None
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TBB'S OFHICES
AT
Head Office
A
Banking Department
(Ehia

Trust Department

FREZSHS

Securities De partme nt

RS
[nternational
Department

[ e
Offshore
Banking Branch

AT T
Sung Kiang Branch
HAEHT
Taipei Branch
{22507
Jen Ai Branch
ST
Chi Lin Branch
FALLIGHT
Sung Shan Branch
ARIT
Chien Cheng Branch
ARSI T
Shin Lin Branch
ST
‘Wan Hua Branch
FERAEMT
South Taipei Branch
BT
TFu Hsin Branch
thlisH T

Chung Shang Branch
LS T
Chien Kuo Branch
P T
Nai Hu Branch
FRORES ST
Nan King
East Road Branch
WFESMT
Chung Hsiao Branch
AT
East Taipei Branch
85317
World Trade
Center Branch

Directory of Head Office and Branches

ki
ADDRESS

AL RIE305%
30 Ta Cheng St., Taipei, Taiwan, R.O.C.
b SR 0
30 Ta Cheng St., Taipei, Taiwan, R.O.C.
LTI SRE 3 05 1 51k
15F, 30 Ta Cheng St., Taipei, Taiwan, R.O.C.
LT AE3 05 44l
4F,30 Ta Cheng St., Taipei, Taiwan, R.O.C.
BALT B R VY B3 255k 2 42 1
2F-1, 325 Sec .4, Jen AiRd.,Taipei, Taiwan, R.O.C.
BACTEERIE3 053 A
3F, 30 Ta Cheng St., Taipei, Taiwan, R.O.C
AT SRIE3 055
SF,30 Ta Cheng St., Taipei, Taiwan, R.O.C.
HALTRATLES 1585
158 Sung Kiang Rd., Taipei, Taiwan, RO.C.
AL TR BT 205}
72 Sec. 1, Chung King S. Rd., Taipei, Taiwan, R.O.C.
AL ERPUB3 5757
357 Sec. 4, Jen AiRd., Taipei, Taiwan, R.O.C.
LT B —Be465%
46 Sec. 2, Min Chen E. Rd., Taipei, Taiwan, R.O.C.
AT R RS Y B 147 5%
147 Sec. 4, Nan King E. Rd., Taipei, Taiwan, R.O.C.
LT EIGEE 7 655
76 Nan King W. Rd., Taipei, Taiwan, R.O.C.

HAbT AR IER60 1

601 Chung Cheng Rd., Shin-Lin District, Taipei, Taiwan, R.O.C.

BRI NE 146557

146 Kwang Chow St., Taipei, Taiwan, R.O.C.

G b B35

93 Sec. 2, Roosevelt Rd., Taipei, Taiwan, R.O.C.

HACTE B S B3 90455k

390 Sec. 1, IFu Hsing S. Rd., Taipei, Taiwan, R.O.C.
HAETIRA 1757

17 Chang Chuen Rd., Taipei, Taiwan, R.O.C.

LT MRS — B4k
4 Sec. 3, Min Chen E. Rd., Taipei, Taiwan, R.O.C.

BT PANES—B¢36045 1555

15 Sec. 1, Nai Hu Rd., Alley 360, Taipei, Taiwan, R.O.C.

BT R B3 1157

311 Sec. 3, Nan King E. Rd., Taipei, Taiwan, R.O.C.
AT AR DU B 142557

142 Sec. 4, Chung Hsiao E. Rd., Taipei, Taiwan, R.O.C.
G\ = B205%

20 Sec. 3, Pa The Rd., Taipei, Taiwan, R.O.C.
HALTDEAR S A7

547 Kuang IFu S. Rd., Taipei, Taiwan, R.O.C.

AT
TEL. NO.

(02)25597171

(02)25597171

(02)25597171

(02)25597171

(02)27527171

(02)25597171

(02)25597171

(02)25377171

02)23717171

02)27217171

(02)25417171

(0227167171

(02)25507171

(02)28117171

02)23387171

02)23697171

(02)27057171

(02)25517171

(02)25097171

(02)27997171

(02)27127171

(02)27727171

(02)25777171

(02)23457171

127/128

SWIFT
ADDRESS

MBBITW TP010

MBBITW TP

MBBTTW TP040

MBBTITW TP050

MBBTTW TP020

MBBITW TP001

MBBTTW TP021

MBBITW TP022

MBBITW TP070

MBBTTW TP080

MBBTTW TP081

MBBTTW TP082

MBBTTW TP090

MBBTTW TP100

MBBITTWTP101

MBBITWTP102

U SRS
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TBB'S OFFICES

ARG T

Yung Trin Branch
FHHESM T

Nan Kang Branch
RS T

Chien Tan Branch
KEGHAT

Ta An Branch
ARSI T

Sung Nan Branch

MRS T
Pan Chiao Branch

Ifidzs31 7
Pu Chya Branch

RIS T

Chung Ho Branch
HERI531T

Shuang Ho Branch
SR T

Jim Ho Branch
IKFIG3T

Yung Ho Branch
BT

Hsin Tien Branch
JE=H5T

North San
Chung Branch

B = HT

South San

Chung Branch
HrEs T

Hsin Chuang Branch

BB T
Hwa Cheng Branch

TS T
Wu Ku Branch

M3 T
Lin Kuo Branch

RS T
Shu Lin Branch

ER77icEy

Tu Cheng Branch
AHESH T
HweiLong Branch
Wiks T

Hsi Chih Branch
BT

Lu Chow Branch
SEEST

Keelung Branch
HBST

I Lan Branch
HEHIT

Lo Tung Branch
RIS T

Su Aw Branch
BEEES 1T

Taoyuan Branch

Hzhik:
ADDRESS

AL S TLEES 525}

552 Sec. 5, Chung Hsiao E. Rd., Taipei, Taiwan, R.O.C.
bR = T 192 2557 1 f

19-2 San Chung Rd., Nan Kang District, Taipei, Taiwan, R.O.C.

AL A TERS VY EE 1 72557
172 Sec. 4, Cheng De Rd., Taipei, Taiwan, R.O.C.

HALTEACFS - B9245%

92 Sec. 2, Tun Hwa S. Rd., Taipei, Taiwan, R.O.C.
oAb AR 16 157

161 Sec. 1, Keelung Rd., Taipei, Taiwan, R.O.C.

GRS T e 2.2 155
2-1 Ming Te St, Pan Chiao City, Taipei Hsien, Taiwan, R.O.C.

T ACRAAT T L% B62. 2 157
62-1 Sec. 2, Chung Shan Rd., Pan Chiao City, Taipei Hsien, Taiwan, R.O.C.

AR AT SOVEER634:2 1055
634-10 Gin Pin Rd., Chung Ho City, Taipei Hsien, Taiwan, R.O.C.

EALSRRRTT A3 5657
356 Chung Ho Rd., Chung Ho City, Taipei Hsien, Taiwan, R.O.C.

R AER AT L B4035%
403 Sec. 2, Chung Shan Rd., Chung Ho City, Taipei Hsien, Taiwan, R.O.C.

R AEISRARI T ARES 1 6857 114
1,168 Chu Lin Rd.,Yung Ho City, Taipei Hsien, Taiwan, R.O.C.

ARG T RIERS 114587
114 Chung Cheng Rd., Hsin Tien City, Taipei Hsien, Taiwan, R.O.C.

AR = RIS PYE 13755
137 Sec. 4, San Ho Rd., San Chung City, Taipei Hsien, Taiwan, R.O.C.

AR =T i Be2324

232 Sec. 1, Chi Cheng Rd., San Chung City, Taipei Hsien, Taiwan, R.O.C.
AR e — B 16571 ~ 24k

1&2F, 16 Sec. 1, Chung Hwa Rd., Hsin Chuang City,

Taipei Hsien, Taiwan, R.O.C.

BHALSRATIE LR 370557
370 Hwa Cheng Rd., Hsin Chuang City, Taipei Hsien, Taiwan, R.O.C.

T ACIRATIE T 1R T2 71 T89S %
95 Wu Kung Rd., Wu Ku Indus trial Zone, Hsin
Chuang City, Taipei Hsien, Taiwan, R.O.C.

AR 19 1% 1 8857 1 #tz 2

112, 188 Chung Shan Rd., Lin Kuo Shiang, Taipei Hsien, Taiwan, R.O.C.
AR ATl Be 1 1857

118 Sec. 1, Chung Shan Rd., Shu Lin City, Taipei Hsien, Taiwan, R.O.C.
AR B 12655

126 Sec. 2, Chung Yang Rd., Tu Cheng City, Taipei Hsien, Taiwan, R.O.C.

BALSRHGIE TR IEK9335%
933 Chung Cheng Rd., Hsin Chuang City, Taipei Hsien, Taiwan, R.O.C.

B AER 1L TS LS — BT 558

75 Sec. 1, Shin Tai 5th Rd., Hsi Chih City, Taipei Hsien, Taiwan, R.O.C.
ISR A SR 4 2557

42 Yeong Loh St., Lu Chow City, Taipei Hsien, Taiwan, R.O.C.
TR KO0k

9 Ai3rd Rd., Keelung, Taiwan, R.O.C.

LR EL R T T /K S8 35

83 Weishui Rd., I Lan City, I Lane Hsien, Taiwan, R.O.C.

“FL A ST PO EAEES 155%
15 Chung Cheng N. Rd., Lo Tung Chen, I Lan Hsien, Taiwan, R.O.C.

FLBSRERRS P K96, 2 1557
96-1 Chung Shan Rd. Su Aw Chen, I Lan Hsien, Taiwan, R.O.C.

B i et B 1255
12 Sec. 1, Cheng Kung Rd., Taoyuan City, Taoyuan Hsien, Taiwan, R.O.C.

TEL. NO.

(02)23467171

(02)26553771

(02)28817171

(02)27007171

(02)27647171

(02)29687171

(02)29547171

(02)22427171

(02)22327171

(02)22287171

(02)29277171

(02)29117171

(02)22867171

(02)29827171

(02)29907171

(02)29977171

(02)22987171

(02)26037171

(02)26757171

(02)22737171

(02)82097171

(02)26987171

(02)28477171

(02)24237171

(03)9367171

(03)9567171

(03)9965051

(03)3317171

SWIFT
ADDRESS

MBBITW TP105

MBBITW TP120

MBBITWTP110

MBBITW TP140

MBBITW TP025

MBBITWTP153

MBBITW TP026

MBBITW TP130

MBBITW TP131

MBBITWTP141

MBBITWTP144

MBBITW TP300



Directory of Head Office and Branches (129130)

A Szl PEERRAS SWIFT

TBB'S OFHICES ADDRESS TEL. NO. ADDRESS
et BlRR BRI 45 1 B0 Sk 03 556711
:I‘aoyuan Branch 985 Chung 7i Rd., Taoyuan City, Taoyuan Hsien, Taiwan, R.O.C.
YR T Bl b LS 15755

1 /TP3
Chung Li Branch 157 Chung Shan Rd., Chung Li City, Taoyuan Hsien, Taiwan, R.O.C. I, V(B BTTWIESIO
PRI T BRI T K T 455 @F) ASET LT —
Nei Li Branch 74 Chung Hsiao Rd., Chung Li City, Taoyuan Hsicn, Taiwan, R.O.C. AR ML
HIT BRI 17 LB 28 2 03 4087171
Hsin Ming Branch 282 Min Tsu Rd., Chung Li City, Taoyuan Hsien, Taiwan, R.OC.
J\EST BRI i 35— B7895% @F) BTETIT
Pa Te Branch 789 Sec. 1, Chien Shou Rd., Pa Te City, Taoyuan Hsien, Taiwan, R.O.C.
FHERIT BeEREE T8 IERS 38 157 .
)\ "TWT

Nan Can Branch 381 Chung Cheng Rd., Luo Chu Shiang, Taoyuan Hsien, Taiwan, R.O.C. I | MBBITWIR00S
Batfes31 T BRI BTN RS 14657 @D) ATEE1
Yang Mei Branch 146 Ta Cheng Rd., Yang Mei Chen, Taoyuan Hsien, Taiwan, R.O.C.
[HEN o HREEREETEHE Cik 6455 (03) 4807171
Luong Tan Branch 64 Luong Yuan Rd., Luong Tan Shiang, Taoyuan Hsien, Taiwan, R.O.C.
KE5317 BRI % 2955 (03) 3857171
Ta Yuan Branch 29 Jen Shou Rd., Ta Yuan Shiang, Taoyuan Hsien, Taiwan, R.O.C.
KIRSHF BRIEAS ATRSIUALUEAS0ME 03 588717
Ta Shi Branch 80 Fu Hsin Rd., Ta Shi Chen, Taoyuan Hsien, Taiwan, R.O.C.
y = BB LIS 55— B 122357
Bk T 1223 Sec. 2, One Shou Rd., Guei Shan Shiang, (08)3297171

Bast Taoyuan Branch Taoyuan Hsien, Taiwan, R.O.C.

BRI SIS T BRI L% 257557 1 4k (03) 4777171
Hsin Wu Mini-Branch Fl1, 257 Chung Shan Rd., Hsin Wu Shiang, Taoyuan Hsien, Taiwan, R.O.C.
E =3 i fofe b Bl FHAET il
;gﬁﬁﬁ}u BRI E 1 5455% ' ' ; (03)5277171 MBBITWTP320
Hsin Chu Branch 154 Tung Men St., Hsin Chu City, Taiwan, R.O.C.
TR TS BrABOE
i i ' MBBITWTP322
Hisinchy Science Based 489 Sec. 1, Guang Fu Rd., Hsin Chu City, Taiwan, R.O.C. (080868711
rdes3 1T HTIRITACTIRRBO L 1 2855 @B T
Chu Pei Branch 128 Hsien Cheng 9th Rd., Chu Pei City, Hsin Chu Hsien, Taiwan, R.O.C. )
WIS T AR I RSB T 655 )
76 Sec. 1, Chung Cheng Rd., Hu Kou Shiang, (03)5997171
Hu Kou Branch Hsin Chu Hsien, Taiwan, R.O.C.
TIHRST IR SRR S 6557 @ EHATIT
Chu Tung Branch 6 Tung Lin Rd., Chu Tung Chen, Hsin Chu Hsien, Taiwan, R.O.C.
ST HERTHIEER6065% @FT) BT
Maio Li Branch 606 Chung Cheng Rd., Maio Li City, Taiwan, R.O.C.
TS T BRI SR T B 105% (037)467171
Chu Nan Branch 110 Sec.2, Huan Si Rd., Chu Nan Chen, Maio Li Hsien, Taiwan, R.O.C.
ST P SRR G S PR 1 19255 (037)687171
Tou Fen Branch 1192 Chung Hwa Rd., Tou Fen Shen, Maio Li Hsien, Taiwan, R.O.C.
PELiSHT AR R 107 0n2ss8 T
Si Tuen Branch 107 Sec. 3, Taichung Kang Rd., Taichung City, Taiwan, R.O.C.
T Hr IS 30 157 @OREOETIT
Chung Min Branch 301 Chung Min S. Rd., Taichung City, Taiwan, R.O.C.
BT B rhER22455%
(04)22297171 N "TW TP49
Taichung Branch 224 Chung Cheng Rd., Taichung City, Taiwan, R.O.C. MBBITWTPA90
ST T ERHERS 8457
MBBITW TP491
Min Chen Branch 84 Min Chen Rd., Taichung City, Taiwan, R.O.C. SRR
BT B g 13655 @EETTIT
Hsing Chung Branch 136 Taichung Rd., Taichung City, Taiwan, R.O.C. !
AErEs3 1T HriiE E LSS 355 @ORISOT 1T
Pei Tuen Branch 53 Chin Hwa N. Rd., Taichung City, Taiwan, R.O.C.
ST PR T = R 1R
. B\ "TWTP4
Feng Yuan Branch 1 San Feng Rd., Feng Yuan City, Taichung Hsien, Taiwan, R.O.C. R MBBITWTP4C0
AKW531T R PRAC- TR R ES 2 7 55

(04)22707171 MBBITW TP470
Tai Ping Branch 27 Chung Hsin E. Rd., Tai Ping City, Taichung Hsien, Taiwan, R.O.C.

=
¢l

G| D



EEvEi
TBB'S OFHFICES

KHIGMT

Ta Chia Branch
KAHEGAT

Ta Ya Branch
WIS T

Sha Lu Branch
FsH 53T

Wu Jih Branch
53T

Tan Tze Branch

51T

Nan Tou Branch
ST

Tsao Tuen Branch
LT

Pu Li Branch
Pl s

Chu Shan Branch
BALST

Chang Hwa Branch
MIZE531T

Ho Mei Branch
EMST

Yuan Lin Branch
dEsbo31T

PeiTou Branch
hRST

Erh Lin Branch
ARG T

Tou Liu Branch
AEHES T

Pei Kang Branch
FERSMT

Hu Wei Branch
SEEIIT

Chia Yi Branch

PSS T

South Chia

Yi Branch

RHEST

Ming Hsiung Branch
AT

Taiman Branch
RIS T

Cheng Kung Branch
REFHSMT

Bast Tainan Branch
LS

An Ping Branch
IEE IS T

Cheng Yi
Mini-Branch

HEsT

Hsin Ying Branch
BAIEs 1T

Kai Yuan Branch
ARRESH T

Yun Kang Branch

Hihk
ADDRESS

TR FHSILEIBS 1 457

14 Chen Cheng Rd., Ta Chia Chen, Taichung Hsien, Taiwan, R.O.C.
SR ACHESBAHERS 16 155

161 Ta YaRd., Ta Ya Shiang, Taichung Hsien, Taiwan, R.O.C.
R EEST RS 35557

355 Chung Chew Rd., Sha Lu Chen, Taichung Hsien, Taiwan, R.O.C.

RIS IR ERR 6 16557

616 Chung Hwa Rd., Wu Jih Shiang, Taichung Hsien, Taiwan, R.OC.
TSR B L B 13557

135 Sec. 2, Chung Shan Rd., Tan Tze Shiang,

Taichung Hsien, Taiwan, R.O.C.

PSRBT BRER 13957

139 Fu Shing Rd., Nan Tou City, Nan Tou Hsien, Taiwan, R.O.C.

PRI S E 60455
604 Chung Cheng Rd., T'sao Tuen Chen, Nan Tou Hsien, Taiwan, R.O.C.

FEBERI ST ERR 60857
608 Chung Cheng Rd., Pu Li Chen, Nan Tou Hsien, Taiwan, R.O.C.

FEBRITILIBHER L% — B9 1957
919 Sec. 3, Chi Shan Rd., Chu Shan Chen, Nan Tou Hsien, Taiwan, R.O.C.

FALIRRAAL DA 6 157

61 Kuang IFu Rd., Chang Hwa City, Chang Hwa Hsien, Taiwan, R.O.C.
SALIRAI SR L1418 5%

8 Ho An St., Ho Mei Chen, Chang Hwa Hsien, Taiwan, R.O.C.

SR ARG AT 1 6557
16 Min Chuan St., Yuan Lin Chen, Chang Hwa Hsien, Taiwan, R.O.C.

AR AL 6257

62 Kung Chien St., Pei Tou Chen, Chang Hwa Hsien, Taiwan, R.O.C.
BALIR —ARST P IERR 255

2 Chung Cheng Rd., Erh Lin Chen, Chang Hwa Hsien, Taiwan, R.O.C.
SRR STHEALIES 10957

109 Ta Tung Rd., Do Lui City, Yun Lin Hsien, Taiwan, R.O.C.

EIRIEHE SR 65557
65 Wen Hwa Rd., Pei Kang Chen, Yun Lin Hsien, Taiwan, R.O.C.

SEMISRR R BRI 45557
45 Ho Ping Rd., Hu Wei Chen, Yun Lin Hsien, Taiwan, R.O.C

SE TGRS 13257
132 Kuang Hwa Rd., Chia Yi City, Taiwan, ROC.

SHE TS 76655
766 Shin Min Rd., Chia Yi City, Taiwan, R.O.C.

Stk PO bRl — Be8 357

83 Sec.3, Chien Kuo Rd.,Ming Hsiung Shiang, Chia YiHsien, Taiwan, R.O.C.

R TTIERS 18555

185 Chung Cheng Rd., Taiman City, Taiwan, R.O.C.
T BRI 2555

25 Kuong Yuan Rd., Tainan City, Taiwan, R.O.C.

T T HEE SR BT 55R

75 Sec. 2, Chung Hwa E. Rd., Tainan City, Taiwan, R.O.C.

R TR HEPES RO 7HR

67 Sec. 1, Chung Hwa W. Rd., Tainan City, Taiwan, R.O.C.

R TR — BE308 5% 1A

F1, 308 Sec. 3, Jian Kang Rd., Tainan City, Taiwan, R.O.C.
R TR L2 1657

216 Chung Shan Rd., Hsin Ying City, Tainan Hsien, Taiwan, R.O.C.
T FERR AR TP 1 2557

12 Chung Hwa Rd., Yun Kang City, Tainan Hsien, Taiwan, R.O.C.
T PR/ BT I R I 7 9 5%

79 Chung Cheng S. Rd., Yun Kang City, Tainan Hsien, Taiwan, R.O.C.

AR
TEL. NO.

(04)26867171

(04)25687171

(04)26657171

(04)23387171

(04)25317171

(049)2237171

(049)2357171

(049)2997171

(049)2644211

(04)7257171

(04) 7558131

(04)8377171

(04)8877171

(04)8957171

(05)5347171

(05) 7827171

(05)6337171

(05)2287171

(05)2867171

(05)2207171

(06)2247171

(06)2217171

(06)2687171

(06)2657171

(06)2997171

(06)6335450

(06)3117171

(06)2518718

SWIET
ADDRESS

MBBITW TP540

MBBITW TP550

MBBITW TP680

MBBITW TP710

MBBITW TP720

MBBITW TP730



T PR AR Tz K — B 15320%
1532 Sec. 2, Yung Ta Rd., Yun Kang City, Tainan Hsien, Taiwan, RO.C.

T FERRE IR L8 757
87 Chung Shan Rd., Shiue Chia Chen, Tainan Hsien, Taiwan, R.O.C.

R LS L% 35257
352 Chung Shan Rd., Shan Hwa Chen, Tainan Hsien, Taiwan, R.O.C.

AR B L% 33957
339 Chung Shan Rd.,Jen Te Shiang, Tainan Hsien, Taiwan, R.O.C.

T/ R AR K 4 195%
419 Min Cheng 2nd Rd., Kaohsiung, Taiwan, R.O.C.

e HETTAATE W IS 1 83557
183 Fon Nan Rd., Kaohsiung, Taiwan, R.O.C.

AT E%249%5
249 Chung Cheng Ist Rd., Kaohsiung, Taiwan, R.O.C.

R TTIZE e TR BR 3 15
31 Chingnian Ist Rd., Kaohsiung, Taiwan, R.O.C.

e T U = T 955
79 Wu Fu 3rd Rd., Kaohsiung, Taiwan, R.O.C.

e T TR R R B — KO 057
90 Fu Shing Ist Rd., Kaohsiung, Taiwan, R.O.C.

FHETRE % 11657
116 Ta Chang 2nd Rd., Kaohsiung, Taiwan, R.O.C.

e RS R %3782 345
378-3 Min Chien 2nd Rd., Kaohsiung, Taiwan, R.O.C.

FERHETT AN #2555
255 Jeou Ru 2nd Rd., Kaohsiung, Taiwan, R.O.C.

T8 153557
153 Chung Shan Ist Rd., Kaohsiung, Taiwan, R.O.C.

EHERRI L LIS L4 1255
412 Kang Shan Rd., Kang Shan Chen, Kaohsiung Hsien, Taiwan, R.O.C.

R HERRI LT R R — B2 45

R HERRIENL LT LR 15757

157 Chung Shan Rd., Feng Shan City, Kaohsiung Hsien, Taiwan, R.O.C.
FRHERRA BN TS 1 1 5

1 Hwa Chung Rd., Ta Fa Industrial Zone, Ta Liao Shiang,

Kaohsiung Hsien, Taiwan, R.O.C.

DEAUSRDE AR AR 75k
7 Han Kou St., Ping Tung City, Ping Tung Hsien, Taiwan, R.O.C.

DA ARSI — B 13057

AR HSITHT A % 1 0057

AR B T Lg% 247 5%
247 Chung Shan Rd., Hua Lien City, Hua Lien Hsien, Taiwan, R.O.C.

AR SR IR BE3355

633, West 5th St. Suite 280 L.A.CA 90071 US.A.

THE N ERAS G e 1 6 #1605-1608
Suites 1605-1608,0ne Exchange Square, Hong Kong

Suite 3, Level 24, 363 George Street Sydney, N.S.W.2000 Australia

24 Sec. 3, Chien Kuo Rd., Feng Shan City, Kaohsiung Hsien, Taiwan, R.O.C.

130 Sec. 3, Kuang Fu Rd., Tung Kang Chen, Ping Tung Hsien, Taiwan, R.O.C.

100 Hsin Sheng Rd., Chiao Chou Chen, Ping Tung Hsien, Taiwan, R.O.C.

335 Sec. 1, Chung Hwa Rd., Taitung City, Taitung Hsien, Taiwan, R.O.C.

SO | XD &

MBBITWTP711

MBBTTW TP820

MBBTTW TP850

MBBTTW TP860

MBBTTW TP830

MBBITWTP

MBBTUS6L

MBBTHKHH

MBBTAU2S



N EIRT T IR PR H]
Taiwan Business Bank, Ltd

i I % El
Chairman 5 |



